
Lessons Learned in 
Economic Resilience
Planning

In the Houston-Galveston Region









Questions

• How well is the 13-county H-GAC Region positioned to withstand and 
prevent disruptions?

• What are the SWOT’s at the regional and local level for the region’s 
urban, suburban and rural areas?

• What are the current best practices in the region and elsewhere?

• What resources are available to assist communities?



Planning Process

Economic Resilience Literature Review

Survey of Plans and Initiatives

Vulnerability Analysis

County-Level Workshops



Economic Resilience Literature Review

economic resilience

EDA definition

Economic resilience is the ability to withstand and prevent disruptions to the economy.



Survey of Plans and Initiatives 

• Economic Development Strategic Plans

• Comprehensive Plans

• Hazard Mitigation Plans

• Capital Improvement Plans



Vulnerability Analysis

• Past Disasters

• Hazard Mitigation Plan Priorities

• Vulnerable Populations

• Growth/Land Use Forecasts



County-Level Workshops

• Presented Socio-Economic Data 

• Hazard Mitigation Plan Priorities

• Economic Development Goals/SWOT

• Areas for Collaboration



Economic Context









Plan Contents

• Big Ideas

• County Level Economic Resilience Profiles

• Case Studies

• Resources





KEEPING WATER WHERE IT BELONGS



KEEPING WATER WHERE IT BELONGS



KEEPING WATER WHERE IT BELONGS



KEEPING WATER WHERE IT BELONGS



DEFENDING GREAT PLACES



DEFENDING GREAT PLACES



DEFENDING GREAT PLACES



DEFENDING GREAT PLACES



FUTURE PROOFING
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RESOURCES



RESOURCES



Questions

Joshua Owens
Wharton Economic Development Corporation
execdirector@whartonedc.com

Cheryl Mergo

Houston-Galveston Area Council

Cheryl.Mergo@h-gac.com
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