
Best Practices in CEDS
Kimberly Mildward, Economic Development Planner| Northwest Missouri Regional Council of Governments



Origins of the 
Northwest Missouri 
Regional Council of 
Governments (RCOG)

 In 1968, the Northwest Missouri Regional Planning 
Commission was established under Missouri Revised 
Statute Chapter 251

 In 1970, the commission contracted with Larkin and 
Associates in Kansas City, to develop a comprehensive 
plan for water and sewer development in northwest 
Missouri.

 In 1972, the commission hired its first full-time staff.

 During the 1974 through 1975 legislative session, the 
State of Missouri passed Senate Bill 168 allowing 
regional planning commissions in the state to receive 
state funding.

 In 1975, the Commission changed its name to the 
Northwest Missouri Regional Council of Governments.



Today’s Northwest 
Missouri Regional 
Council of 
Governments 
(RCOG)

 One of 19 Regional Planning Commissions in the State 
of Missouri

 Celebrated it 50th Anniversary on June 15, 2018

 Created $111 million in local investment and $40 million 
in grant funding

 Provides services to 40 member communities

 Programs include Economic Development, 
Transportation Planning, Hazard Mitigation Planning, 
Solid Waste Management, and Workforce Development 

 Additional services include Grant Writing and 
Administration, Environmental Reviews, Strategic 
Planning, Meeting Coordination and Mapping

 Staff of 8 individuals (7 Full-time and 1 Part-Time)



About Northwest Missouri
 Comprised of five counties in the 

extreme northwest corner of 
Missouri: Atchison, Gentry, Holt, 
Nodaway, and Worth Counties 

 Covers 2,657 square miles of land 

 Borders Iowa, Kansas, and Nebraska 

 Approximately 2 hours from Kansas 
City and Omaha and 45 minutes from 
St. Joseph.

 The City of Maryville is home to 
Northwest Missouri State University 
(NWMSU), a regional 4-year 
University. 



About Northwest Missouri
 The region is rural area. 

 Population has declined approximately five 
percent since the 2000 U.S. Census

 Historic low unemployment rate

 Labor participation rate in the region is low.

 Four of the five counties have experienced 
flooding this spring.  Two counties are still 
experiencing flooding since March 2019.



CEDS Planning 
Preparation

 Attended the Marks Nelson CEDS Training in October 
2017.

 Reviewed the videos provided by Marks Nelson.

 Reviewed the CEDS Guidance issued by EDA.

 Reviewed the prior CEDS Document and past two 
Annual Progress Reports.  Looked at CEDS from other 
agencies.

 Reviewed previous CEDS Committee list and invited 
potential members to participate.

 Elicited help from all economic developers in the region.

 Put together a great team of staff to work on the CEDS 
throughout the process.

Flooding in Atchison County, MO



RCOG’s CEDS 
Guidance 
Takeaways

 Look at the CEDS as the purpose for the region.  Not as 
the direction for the agency.

 Establish your CEDS Committee and be able to defend 
your membership.

 Make sure the four main components are included.

 Infuse economic resiliency throughout the document 
whenever possible.

 All projects should be based on sound data and a 
determined strategy.  No passion projects!

 Focus on content.  Make it digestible to the average 
person.

 Keep the main portion of the document small.  Put all 
the data rich information in the second half of the 
document.

 Make it look awesome!

Nodaway County Courthouse



CEDS Committee 

Gentry County Courthouse



RCOG’s 
CEDS Timeline

Groundbreaking on SSM St. Francis Child Care Center



RCOG’s CEDS 
Cover

Atchison County Memorial Building



Vision and Mission



Goals and Objectives



SWOC Analysis

Sheridan, MO Water Tower



Public 
Engagement

Fourth Street Project, Maryville, MO



Goal Sheets

South Main Street Project, Maryville, MO



Goals Sheets

 The Northwest Missouri CEDS contains 5 Goals related 
to the vision and mission of the region.

 Each Goal was assigned a color that is used throughout 
the document.

 Each goal has two to five objectives to help define the 
goal.  

 Each Objective is detailed on a single page for easy 
printing and work with groups.

 Each Objective has three to ten strategies.

 Each strategy has a corresponding measure to help 
gauge progress towards its achievement.

 Partners are listed who are potential sources of in-kind 
or matching funds for projects.



Evaluation 
Framework

Glenn Miller Memorial Plaque, Grant City, MO



Disaster and 
Economic 
Resilience

The Big Pump, King City, Missouri



Appendixes

 Appendix A- Northwest Missouri Regional Council Board
CEDs Committee List
Grant Funded Projects Fiscal Years 2013-2017

 Appendix B- 2018 CEDS Planning Timeline
2018 CEDS Community Survey Results

 Appendix C- Current 2013-2017 Regional Plans and Studies

 Appendix D- Partner Acronym Matrix

 Appendix E- Additional Demographic Data

 Appendix F- About the Region

 Appendix G- Disaster & Economic Recovery and Resiliency 
Strategy

Wine Fest in Mound City, Missouri



My Contact Information:

Kimberly Mildward, 

Economic Development Planner, 

Northwest Missouri Regional Council of 
Governments,

114 West Third Street, 

Maryville, MO 64468 

(660) 582-9671 Ext, 2,

kim@nwmorcog.org

Copy of the CEDS Can Be Found At:

https://nwmorcogdotorg.files.wordpress.com
/2019/02/ceds-master-copy.pdf

or at

https://nwmorcog.org/programs/economic-
development/

https://nwmorcogdotorg.files.wordpress.com/2019/02/ceds-master-copy.pdf
https://nwmorcog.org/programs/economic-development/
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