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CEDS

(Comprehensive Economic Development Strategy)

(n) a strategy-driven plan for regional
economic development.
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DEVELOP A STRONG

NARRATIVE.



START WITH THE

END IN MIND.




WHO
R=ADS IT7?

EDA

Funders

Elected Officials

Economic Developers

Your community stakeholders
Business owners




SHOULD THEY

CARE?




ALL CEDS ARE
BASICALLY
THE SAME, RIGHT?
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GO
BEYOND
THE USUAL
SUSPECTS.
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MISSING
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GO BEYON D THE REPORT.
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ARE WE
OVERLOOKING
A POTENTIAL

“USE
GOAL?




SHOULD IT BE

DISPLAYED

COMMUNICATED




CALL IT WHAT IT

REALLY
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TARGETED MESSAGING
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KEY HEADINGS.
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66 Call out quotes
can help make an impact
in your communication!??

- Me, just now:







Visual

STRATEGIES.




IF EVERYTHING
1S IMPORTANT,
THEN NOTHING IS.

IF EVERYTHING
1S IMPORTANT,
THEN NOTHING IS.

IF EVERYTHING
1S IMPORTANT,
THEN NOTHING IS.




IF

1S IMPORTANT,
THEN NOTHING IS.
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A PICTURE IS WORTH

A THOUSAND
WORDS.
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CREATE A VI DEO.




PR AsouT A
HUMAN INTEREST STORY.
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peveLor A ONE-PAGER.
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* SHARE IT

~ ON SOCIAL MEDIA.



DISPLAY IT ON
A PAGE ON YOUR

WEBSITE.
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TYING IT TO YOUR

BRAND
STRATEGY.




ANNUAL
REPORT



’ LEADER
IN ECONOMIC
DEVELOPMENT



Ask for
FEEDBACK.
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WEB ANALYTICS
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