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Regional Forums & RFN for Services
* 6 municipalities form West Next Generation Network (WestNGN)

* Future of Technology visioning document developed by Lenoir Rhyne & UNCA
* RFN generated 6 respondents, several new to the area

ARC & ERC supported broadband within rural areas
e Broadband Summit
e Asset Mapping & Develop Community Profiles
 Identify priority locations to serve rural communities
 Community Centers, Educational and Telehealth
e Create Deployment Plans
e Type of Technology, Location, Funding
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| Regional Resilience
reSII ,imﬁ, =71 ACross-Sectoral Partnership

Framework to guide communities through the process of planning and implementing resilience-building
projects.

Land of Sky Region:
Exposure Analysis of Regional Economic and Transportation Assets
1. Assets exposed to both climate and non-climate hazards

2. Basis for vulnerability and risk-scoping analyses

Virginia

Tennessee
North Carolina

South Carolina
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Comprehensive Economic Development Strategy

Big Stone || Chippewa || Lac qui Parle || Swift || Yellow Medicine




Comprehensive Economic Development Strategy
2016-2021 Report

The UMVRDC CEDS is the result of a continuous regional economic development planning
process in our five-county region. The UMVRDC sees the CEDS as a tool to create and retain
jobs, promote a more stable and diversified local and regional economy and improve living
conditions and the quality of life of the region.

Upper Minnesota Valley
REGIONAL
DEVELOPMENT

O COMMISSION

Helping Communities Prosper




- CEDS supports local
needs and priority projects
- Helps identify the local
champions

UMVRDC

DevelopMN
Collaboration

- Offers opportunities for
collaborative efforts

- Identifies additional state
and regional resources

- Leverages federal
resources

- Brings other federal
agencies to the table

DEVELOP

Upper Minnesota Valley
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Having a Vision...

The Upper Minnesota Valley region will be recognized for an abundance of place-based amenities, world-
class broadband access, collaborative governments, housing opportunities for those moving in and moving
over and a highly recognized branded lifestyle that attracts more newcomers each year to communities and

jobs in the Upper Minnesota Valley. _ |
CEDS STRATEGY COMMITTEE 2016

Upper Minnesota Valley

REGIONAL
DEVELOPMENT

O COMMISSION

Helping Communities Prosper




Cornerstone UMVRDC Baseline Goal Change How does it build
EDD 2016 2021 resilience
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P — Develop a portal for No portal Annually 40-60% An online portal will

Y | people to connect with No traffic increase increase in make our region and

Resources  regional amenities, unique visitor unique visitor information about the

 jobs and lifestyle info. traffic by 20% traffic region more accessible

Hiuman Raise the labor force 87.2% 89.2% +2% | Labor force is the life

Capital participation rate of | blood of tﬁhe region with
P 25-44 year olds in the o a population aging faster
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" focusing on this cohort is
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Foundatio nal | Increase the number Current county | Increase all 20% increase | Creates new
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region with broadband range between | least 20% access to business, education and
access of 100/20 19% - 99% 100/20 healthcare and more
i Increase the 1,528 1,600 +4.7% ‘\ Encourages regional
EconomiC number of business increase - diversification
Competitive= | establishments in the or 72 ' minimizing the impacts

% a | .
ness region businesses | of industrv challenges
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Jeff Holt
Board Member
Eastern UP Regional Planning and Development Commission
Executive Director

Sault Ste. Marie Economic Development Corporation
Sault Ste. Marie, Mi



$300,000 Renovation

The EDC oversees 2 ‘ v

industrial parks as well = e

as a Smartzone &
Incubator.

$3.3 Million
50% EDA Grant
50% City Loan

.o | N : i il .- Went through CEDS

ad A e — i process and when funding
s for Smartzones was
announced by the State, we
were “shovel ready”.
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Smartzone
W
NORTHERN iNH IATIVES

Sﬁ . SBDC Prosperity. That's Our Business
Ideas*Production MICHIGAN Canadian Maple, LLC

TERICAT
AMERICA'S

I2P, LLC

Northwestern

Mutual Os prey

TECHNOLOGIES
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DPenzTech Consulting, LL.C

@

Capstone
’t Superior AquaSystems SINCE] 992 LeGderSIhlp
Solutions
ASSESSMENT = * EXECUTION

AT 1A J, LAKE SUPERIOR

PLUMBING & HEATING STATE UNIVERSITY



Smartzone Statistics

15 LSSU Students interacting w EDC and
Smartzone clients

NEW Heating & Plumbing instruction

7 LSSU Engineering students working for
Smartzone companies

Addition of more equipment to support
growth within the Smartzone — out of the
box partnership with paint booth/HVAC

12 companies housed at Smartzone
1 company currently in Incubator

USDA grant funded aquaculture led by LSSU
Students

Future progress includes

U.S. Army Corps Soo Locks
Industry Day in 2019

Foreign Trade Zone expansion
Bi-National Agreement

Increased partnership w LSSU Product
Development Center

16
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Dorthy Jackson

Regional and Economic Development Manager
Heart of Texas Economic Development District
Waco, TX



I {7

Heart of Texas Economic Development District
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Heart of Texas Call Us: 254-292-1800 Email Us: Dorthy.Jackson@hot.cog.tx.us

Economic
Development
District, Inc.

(¢

http://hoteddtx.com/
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AMERICAN FACTFINDER
https://factfinder.census.gov

[faces/nav/jsf/pages/index.xh
tml


http://www.statsamerica.org/
https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml
http://hoteddtx.com/

Disaster, Economic Incident Rrepavexhtassp Easionmic Resilience

Fifteen people were killed, more than 160 were injured,
and more than 150 buildings were damaged or destroyed.

Caution: Footage and Language in video could be

offensive
https://youtu.be/xKjiwyAkIfU

HOTCOG


https://youtu.be/xKj1wyAkIfU

What did we learn:
What YOU should
think about!

Firefighters responding to
fire did not have a clear
understanding of the
danger.

HOTCOG



WEST, TX EXPLOSION VICTIMS

When it’s a small community, < = »
what can happen with initial o 4 - -

incident command?

‘Leadership
could be gone!

HOTCOG



Massive assistance from
surrounding communities;

* |s an incident within itself.

* Had a lot of self responding
assistance;

* it caused confusion for incident
command.

HOTCOG







West Fertilizer
plant
established in
1962.

HOTCOG
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Georgia Mountains
Regional Commission

Daniel Martin
Economic and Community Development Director
Georgia Mountains Regional Commission
Gainesville, GA



TENNESSEE

NORTH CAROLINA
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Combined CEDS & Regional Plan

Industry Employment Distribution

= Trade, Tranportation, and Ulites
W anutsctunng,

= Government

W Cducaton & Hesth Servces

= Leisue & Hosplty

= Protessionsl & BusinessSenvces
= Construction

= Finania Actuities

= Oter Servkces

Implementation & Performance Metrics

This section concerns the actual measures and efforts made to achieve the objectives outiined
throughout the CEDS/Regional Plan. After reviewing the assessments for each element and
defining any needed changes to the issues and strategies identified for the region, the
recommended actions are Incorporated Into the action plan In this section. Furthermore,

: 2018
M Comprehensive
o Economic

‘Source: Geargla Dapartment of Laber, Ares

Development
Strategy (CEDS)
& Regional Plan

According to the Georgla Department of Labor, the ten large:
were Fieldale Farms Corporation, Ingles Markets, Northeast
Hospital, PCS, Pigrim’s Pride Corporation, Publix Super|
University of North Georgia, Victory Processing, and Waimart

Education of the Labd

PERCENT DIST]

18:24 25:-24 3
Elementary 4.9% 9.2% 6.4
Some High School 195%  119% 9.2
High School Grad/GED 9% 207% 27
Some College 337%  204% 18]
College 2 Year 3.0% 6.3% 7.2
College 4 Year 3.7% 16.0% 22
Post Graduate Studies A% 6.5% 9.2]

Source: Georpia Department o Labor, Ares
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tracking the progress with past projects and their relative impact on the issues wil help
monitor the CEDS/Regional Plan for the overall performance in meeting the stated goals over

time.

MONITORING ACTIVITIES AND EVALUATION PROCEDURES

Progress with the Reglonal Work Program as a whole s review]
process with the GMRC Council. However, monitoring and
Regional Work Program is performed regularly throughout t|
layers of status reports and
government officials, and other stakeholder groups.

meetings and involved input

Staff Project Reports - The progress of GMRC projects Is ref
and the full Council in monthly Staff Project Reports (SPRS).
each project and is displayed by jurisdiction. The SPRs al
for each work item and a brief description of progress as nel
with the minutes of each Council meeting packet.

End_of Year Review - The update process for the Regiol
‘additional overview and evaluation of the status of each py
work items. The results provide the first indication of ho
going forward. This the basis of the draft upd
governments for review and comment, providing the first
projects for the coming year.

Correlating RC Programs - Additional review of progress
cross-over work with other regional reporting efforts and
mandated GMRC Comprehensive Economic Development
products for the Georgia Department of Transportation (GDf

Local Govemment Interaction - Coples of the Reglonal Worl
to local communities for review and input on the identified
new regional projects were added as 2 result of this effort.

Natural and Cultural Resources

GoaL: To conserve, protect and promote the environmental, natural and cultural resources of
he region.

Strategy NR1: Promote conservation design ideas and other best management practices
for new development.

Strategy NR2: Improve and promote the knowledge of existing historic resources and
Ppreservation programs.

Strategy NR3: Support efforts to implement the State's River Basin Management Plans.

Strategy NR4: Promote tighter coordination between land use planning and water supply
management.

ASSESSMENT
The prominent environmental issue within the region remains the management of water
resources. The GMRC continues to work with the three State-appointed Water Planning
Councils within the region, for which the GMRC assists with the implementation of, and the
updates to, their respective Watershed Management Plans.

The GMRC also works with the Chestatee-
Chattahoochee RC&D and other partners in
planning and carrying out activities that
conserve natural resources, Support economic
development, enhance the envircnment, and
improve the standard of living for all
communities. This involves the education in,
and the implementation of, specific regulations
and policies that ensure best practices of
undeveloped land within the region.

Projects completed o nearing completion during the past year include:
« 4 development reviews under the Metropolitan River Protection Act.

« 9 development reviews for potential environmental impacts under the Federal Section
106 or State DRI processes.

Completion of a Watershed Management Plan for the upper Chattahoochee River in
White, Towns, Union and Habersham Counties.

Projects begun/ongoing in FY18 Include support for watershed restoration projects
within Lumpkin and Rabun Counties. The GMRC is also supporting the development of
2 greenspace plan in Hall County.




Film Industry in Georgia

>
(. Georgia®

USA

Economic Impact FY2018
Number of combined productions: 455

Includes feature films, TV movies and series,
commercials and music videos.

Direct spend in Georgia: $2.7 billion

Economic impact: $9.5 billion

a


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiy07G81OvgAhVBSN8KHewzCMkQjRx6BAgBEAU&url=https://www.bizjournals.com/atlanta/news/2015/10/08/why-georgia-is-the-perfect-location-for-the.html&psig=AOvVaw1lX7BTrAS79SCfdcwJ3iFT&ust=1551897895855963

Success Story

Economic Development Administration (EDA)
Diana Food Project — Banks County

e EDA Investment - $1,000,000 Grant

e 88 Jobs

e S50 million Private Investment

» Total Project Cost-$54,965,000

e 2018 NADO Innovation Award Winner

a



WorkSource Georgia Mountains

Georgia Mountains

WORK
SOURCE

GEORGIA
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