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Agenda

▪ Talking about the CEDS

▪ Getting the Word Out 

+ Examples

▪ Relationships as Assets 

+ Examples

▪ CEDS Resources 



How do you talk about the CEDS in your region?  



Like This:  

“The CEDS is the document resulting from a 

mandatory planning process that must be undertaken 

by the region every five years (with periodic updates) 

for the regional planning council to access funding 

from the US Department of Commerce’s Economic 

Development Administration to plan and implement 

projects in the areas of infrastructure, housing, 

transportation, workforce training, small business 

development, and more…”



Or Something Like This:  

“Developing the CEDS is a unique opportunity 

for our community to come together to 

design a roadmap for our region’s future and 

discuss important issues that affect us all…”



Remember to be from this PLANET…not the PLAN

Thanks to Kevin Geiger, Senior Planner, Two Rivers-Ottauquechee Regional Commission

X Regional Sustainability Plan for the Two Rivers-Ottauquechee/Southern Windsor County Region

X East Central Vermont Regional Sustainable Development Plan

✓ East Central Vermont: What We Want 

Use Words that Humans on Earth Use! 

• Then they will care:  housing our homes

• Then they will think you are talking about them:  
transit-dependent populations        our elders and youth

• Then they will understand:  Multi-modal systems       cars, buses, walking, and bikes



NADO RF’s CEDS Outreach & Communication Materials

✓ The front is a ready-made concise 

overview of what the CEDS is, how it 

can drive regional economic 

development, and key 

characteristics of an effective CEDS

✓ The back is a customizable template 

that organizations can edit to 

feature specific information relating 

to their own CEDS, including project 

examples, the planning and 

implementation timeline, and 

contact information for key staff 

members 

Available at:  

https://www.nado.org/ceds-outreach/

https://www.nado.org/ceds-outreach/


Getting the Word Out about Your CEDS 



Pioneer Valley Planning Commission (MA)
Virtual CEDS Rollout



Region Nine Development Commission (MN)
Regional Bus Tour 



Southern Alleghenies P&DC (PA), Buckeye Hills Regional Council (OH), River Valley Regional Commission (GA)

Online Platforms / Story Maps



Chittenden County Regional Planning Commission (VT) 
Communicating Progress

ECOS Plan = Joint Regional Plan, CEDS, and Metropolitan Transportation Plan for Chittenden County, 

Vermont.  17 goals in four categories:  Natural Systems, Social Community, Economy, and Built Environment.  

Scorecard updated online annually and tracks 90+ indicators.    

https://embed.resultsscorecard.com/Scorecard/Embed/8502

https://embed.resultsscorecard.com/Scorecard/Embed/8502


Eastern Upper Peninsula Regional 

Planning & Development Commission (MI) 
Local Artist Designed CEDS Cover



The relationships built and nurtured during the planning 

process are some of your most valuable assets moving 

towards implementation.   

Central Florida RPC



▪ Motivate, Identify, and Search

▪ Do you have limited implementation 

resources or countless resources in your 

partners?

▪ See who has taken ownership of the plan 

and can offer time, expertise, funding, etc.

▪ Place a special emphasis on the new 

voices that were brought to the table 

through the planning process

▪ Take the plan to potential new partners –

who would be interested in the data and 

the goals set?

Motivate Those Who Have Already Participated, Identify Champions, 

and Search For New Partners 

Heart of Texas COG



New River Valley Regional Commission (VA)

New River Valley Regional Commission (VA)
Engaging with the Philanthropic Community



Region Five Development Commission (MN)
Partnering on Health 



East Central Iowa Council of Governments
Connecting Transportation with Economic Development



Don’t exchange business cards on the battlefield! 

Use the CEDS process to foster and nurture critical partnerships NOW 



Is Your Organization a 

Thermometer or Thermostat ? 



www.CEDSCentral.com



“[Trust]” is the only legal 

performance enhancing drug.” 

- Dov Seidman, as quoted in Thomas Friedman’s Thank You for Being Late
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