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Stronger CEDS, Stronger Regions Program Overview

Three-year capacity building and  technical assistance program 
funded through EDA HQ to:  

➢ Enhance and expand NADO RF’s resources on CEDS planning, 
development, and implementation

➢ Provide customized trainings and technical assistance to EDDs 
and other regional organizations on all things CEDS

➢ Amplify EDA’s message about the value of the CEDS in 
promoting broader regional economic and community 
development goals 



NADO RF CEDS Resource and Training Archive

✓Case Studies
✓Webinars
✓Reports and Publications
✓Training Presentations
✓Resilience Resources and Videos

Available at:  
https://www.nado.org/ceds/

https://www.nado.org/ceds/


Thanks for Joining Our Webinar!

➢ Thank you to the US Economic Development Administration for its generous 
support of this work 

➢ Please type any questions directly into the chat box and we’ll try to get to as 
many as we can

➢ A recording of the webinar and copy of the slides will be made available shortly 
at www.nado.org

➢ Please contact Brett Schwartz at bschwartz@nado.org if you have any general 
questions about NADO RF or the Stronger CEDS, Stronger Regions program 

http://www.nado.org/
mailto:bschwartz@nado.org


Today’s Presenters 

➢ Alison Alvarez 
CEO & Co-Founder, BlastPoint

➢ Tomer Borenstein
CTO & Co-Founder, BlastPoint

➢ Brett Schwartz (moderator) 
Program Manager, NADO Research Foundation 



BUILDING YOUR OWN DATA TOOLBOX
Intro to DIY Data Insights





Many of the tools and techniques used by the big guys are within reach 
of smaller organizations

Data is for everyone

Today, we are going to give you tools 
for your toolbox

💡!

https://emojipedia.org/electric-light-bulb/


We bring together data 
from any source

in a way that can be used 
by anybody

through the magic of 
maps.



The Plan for Today

✓ Why are we here?

✓ Can I trust this data?

✓ Making Data Relatable

✓ Visualization

✓ Count vs. percentage

✓ Individual vs. Household

✓ Segmentation

✓ Types of data out there

✓ Public Data

✓ Private Data

✓ Geographic Data

✓ Your own Data

✓ BlastPoint walkthrough

✓What is going on?

✓What is changing?

✓How Can I share this?



Find new 
populations 

in need

Target donors 
and 

volunteers

Plan for 
growth

Support grant 
applications 

with data

Communicate 
with your 

community 

Target 
Constituents

Measure 
Impact

Justify your 
existence



Data is at best an approximation of reality.



Not all datasets can be trusted



What makes a trustworthy dataset?

Timeliness

• Is the data 
too old to 
be 
relevant?

Sample size

• Is there 
enough 
data to 
support a 
conclusion

Modeling

•How is the 
data 
modeled?

Population

• Is the data 
reflective of 
the 
population 
it is 
supposed 
to 
represent?



Start with a hypothesis

Trust your instincts if something looks off

Verify if you can with other data



VISUALIZATION
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UNDERSTANDING THE NUMBERS



Counts

2016 ACS 5 Year Estimates

1,696,250

of PA Residents have a 

disability



Percentages

2016 ACS 5 Year Estimates

13.5%

of PA Residents have a 

disability



Individuals Households Housing Units

H
323 million 126 million 136 million



SEGMENTATION



Segment: a set of characteristics that define a target 
subset of a population 



The population of Some Warblers of the Northeastern Coniferous Forests by Robert 
MacArthur





Segmentation is critical for knowing who you serve and 
how to reach them



Example segmentation factors from the ACS

Gender: 
Female

Age: 25-35

Immigration 
Status

Education 
Level: High 

School Grad

Employment 
Status: Part 

time

English 
Proficiency: 

Fluent

Tenure: Less 
than 6 months

Number of 
Cars:

None

Rent as a % of 
salary: >50%

Family Status:

Individual

Number of 
Bedrooms: 4 

or more

Home Heating 
Method: Gas 



PERSONAS



Experian Mosaic



American 
Royalty

•Top 1% of 
income

•Over 50

•Latest Tech



Rooted Flower 
Power

•Over 60

•Tenure over 10 
years

•Comfortable 
but frugal

•Will watch 
commercials



Diapers and Debit 
Cards

•Below Average 
HH Income

•Live in apartment 
blocks

•Have kids

•Live through their 
phones



Person Q. Person
Age: 25-35 years
Location: Small PA city without a public 
transportation system
Profile:
Balances family responsibilities with work 
obligations.  Single with three kids or fewer.  
Short on time, but values leisure. Dreams of 
taking vacations that they cannot afford.



DATA RESOURCES





Nielsen

Scarborough

Catalina

Experian

Dun & Bradstreet



State

CBSA

County



County

Congressional 
District



County

Zip Code/ ZCTA



Zip Code/ ZCTA

Tract
CBG



https://github.com/nosila/PGH_Tech_Fest



BLASTPOINT WALKTHROUGH



We bring together data from 
any source

in a way that can be used by 
anybody

through the magic of 
maps.



DRAW ASK ANSWERr

Draw a shape on a map, 
select an existing boundary 
or find drive time from a 
point

Select from pre-loaded 
data wrapped in plain 
language.  No need to 
struggle with raw data.

Get an answer immediately 
in a visual way that is easy 
to understand.



Thank you!

alison.alvarez@blastpoint.io
tomer.borenstein@blastpoint.io

https://blastpoint.io
@blastpointinc



Thanks for Joining Us! Any Questions?  

➢ Alison Alvarez 
CEO & Co-Founder, BlastPoint
alison.alvarez@blastpoint.io

➢ Tomer Borenstein
CTO & Co-Founder, BlastPoint
tomer.borenstein@blastpoint.io

➢ Brett Schwartz
Program Manager, NADO Research Foundation
bschwartz@nado.org

mailto:alison.alvarez@blastpoint.io
mailto:tomer.borenstein@blastpoint.io
mailto:bschwartz@nado.org

