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Implementing the CEDS:
A Roadmap for Regional Economic Development

Florida EDD Training Workshop
Orlando, FL
August 16, 2017
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The Most Effective CEDS Are:

Creative
Engaging
Driven by data

Storytellers
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Planning is bringing the future into the
present so that you can do something
about it now.

- Alan Lakein




Region 9 Development Commission (MN)

The relationships built and nurtured during the
planning process are some of your most valuable
assets moving towards implementation.



Motivate Those Who Have Already Participated, Identify
Champions, and Search For New Partners

= Motivate, Identify, and Search

= Do you have limited implementation
resources or countless resources in
your partners?
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= See who has taken ownership of the
plan and can offer time, expertise,
funding, etc.

=  Place a special emphasis on the new
voices that were brought to the table
through the planning process

Region 5 Development Commission (MN)

= Take the plan to potential new
partners —who would be interested in
the data and the goals set?



Explore Opportunities with the Philanthropic Community

= Research opportunities to partner
with community, regional, and
national foundations

= |t’s not just about money, but also 3
to convene the |
community/region

= Research how your plan’s
priorities align with funding
opportunities

= “Deconstruct” parts of your plan
to make the case to specific
funders (ie, health, affordable
housing, youth, workforce, etc.)

= Use this opportunity to tell your
story!



How do you talk about the CEDS in your region?



Like This:

“The CEDS is the document resulting from a mandatory
planning process that must be undertaken by the region
every five years (with periodic updates) for the regional
planning council to access funding from the US
Department of Commerce’s Economic Development
Administration to plan and implement projects in the
areas of infrastructure, housing, transportation,
workforce training, small business development, and
more...”



Or Something Like This:

“Developing the CEDS is a unique opportunity for
our community to come together to design a
roadmap for our region’s future and discuss
important issues that affect us all...”






Remember to be from this PLANET...retthe PLAN

X Regional Sustainability Plan for the Two Rivers-Ottauquechee/Southern Windsor County Region
X East Central Vermont Regional Sustainable Development Plan

v' East Central Vermont: What We Want

Use Words that Humans on Earth Use!

* Then they will care: housing ™» our homes

* Then they will think you are talking about them:
transit-dependent populations = our elders and youth

* Then they will understand: Multi-modal systems = cars, buses,
walking, and bikes

Thanks to Kevin Geiger, Senior Planner, Two Rivers-Ottauqguechee Regional Commission



Innovate with Your CEDS Promotion and QOutreach

Two Case Studies:

Pioneer Valley Planning »»» Pioneer Valley
Commission (Springfield, MA) PVPC Planning Commission

REGION NINE

DEVELOPMENT COMMISSION

Region Nine Development
Commission (Mankato, MN) E



Pioneer Valley Planning Commission (MA)
Virtual CEDS Rollout

Entire month of May 2015 was dedicated to the
rollout of the Pioneer Valley Plan for Progress

Goal was to move from simple awareness of the
CEDS to interest, involvement, and assistance
with implementation

Multi-media approach: Public television, radio,
newspaper, business magazines, e-mail, and
social media

Rollout committee comprised of staff and
partners with a background in marketing and
social media

Website traffic up 400%

Renewed excitement and interest from
stakeholders



Organized four 8 minute segments on
WGBY57’s “Connecting Point” local
news show to highlight themes covered
in the CEDS plan

Segments included conversations with
local and regional experts and thought
leaders

First episode aired the day the CEDS
was released

=757

Want better video quality? Sign in to access HD streaming! X

CONNECTING POINT
Monday, May 4, 2015 + 400
Aired: 05 2730 | Rating:NR | [et]

http://video.wgby.org/video/2365476709/



http://video.wgby.org/video/2365476709/

Annual bus tour brings a mix of funders and
partners together to tour key projects in the
region

Participants include board commissioners, local,
state, and federal staff, K-12 and higher education
officials, philanthropic partners, small business
owners, and local residents

Visit businesses that received EDA grants
facilitated by the development commission

Other visits explore local foods, broadband, and
infrastructure projects

Opportunity for the development commission
staff to highlight their role and the value of the dooi1onal B
CEDS plan to key stakeholders :



Schedule of Events

Welcome and Introductions

Guardian Energy Tour

Waseca County 2016 Flood Response Panel

Diamond Dust Bakery Tour

5t. Peter Housing Development Tour

United Team Elite Tour

Closing Remarks

Arrive Intergovernmental Center




NADO RF’s CEDS Outreach & Communication Materials

v' The front is a ready-made concise overview of what the CEDS is, how it can drive regional economic
development, and key characteristics of an effective CEDS

v" The back is a customizable template that organizations can edit to feature specific information
relating to their own CEDS, including project examples, the planning and implementation timeline,

and contact information for key staff members

Available at: https://www.nado.org/ceds-outreach/

The Comprehensive Economic Development Strategy (CEDS) The Comprehensive Economic Development Strategy (CEDS)
What It Is & What It Means for Our Region What It Is & What It Means for Our Region

Use this section to briefly describe your organization and its role in supporting economic development and
improved quality of life in your region. What is its mission? What counties does it serve? What are its focus areas?
What key programs does it administer? (Expand the text box as needed)

In today's competitive global market. it is necessary for regions to have a long-term economic development strategy

that can serve as a roadmap to progress and prosperity. The Compi De Strategy Our CEDS CEDS Timeline
(CEDS) does just that. Itis a locally-based. regionally-driven economic development planning process and Use this section to introduce the CEDS. What is the This section should provide key dates of interest
document that successfully engages community leaders, private sector partners, Economic Development Districts overall vision for economic development set forth in related to CEDS development, updates, and
(EDDs). and other stakeholders in planning for our region's future. the document? What focus areas are addressed in the implementation. For example:

document? What key benchmarks have been set?

The CEDS planning process creates the space for the region to identfy its strengths and weaknesses and brings When was the last CEDS completed?
together a diverse set of partners to create good jobs, diversify the economy, and spur economic growth. The CEDS. e When is the next update due?

is a pre-requisite for federal designation as an EDD and must be updated at least every five years. An effective CEDS * Schedule for future meetings

allows a region to maximize its economic development potential, as well as engage with the US Economic *  Other important dates
Development Administration (EDA) and other federal partners to receive infrastructure and technical assistance

(Expand the text box as needed)

grants, such as EDA's Public Works and Economic Adjustment Assistance programs. Overall, an effective CEDS Projects and Initiatives
planning process identifies locally-grown strategies that will guide regional economic development. encourage Use this section to share both proposed and completed projects and initiatives that are identified in the CEDS.
partnerships and collaboration, and improve economic outcomes and overall quality of Iife in our region. Include information about funding. partners. and the quantifiable impacts of these efforts. (Expand the text box as
needed)
The CEDS At a Glance: o Projectl

. The CEDS helps to build on the strengths of our region. as well as identify gaps An Effective CEDS: ;’Z;;ti
in resources or expertise that need to be addressed v Idendfies 3 region’s

- The CEDS planning process can facilitate regional collaboration, expand supply competitive advantages
chains, and grow and support new industry clusters ¥ Demonstrates an £DD's Quote Eor More Information:

- With 3 CEDS in place. regions are more fikely to attract federal funds and  Tgtmen Lse thessechion o provide s quote from e exeoitys oyscior the o Naime: tile; & rmail, a0 phone
technical assistance by demonstrating resources are used efficienty and i board chair or board member, an influential S e e e
effectively BB s key partner about the value o‘f the CEDS planning process and the tasked with writing the CEDS

. The CEDS process can make our region more resilient and better positioned to i impact it has made in the region. (Expand text box as needed) o Organization website
plan for, respond to, a.’d recover from natural disasters and economic shocks v Tels 3 compsling story o [k the CEDS document

= The CE.DS can be mgc“ more than‘us.t a st.?tz d.ocu'n.ent but rather an about the future o Other contactinfo
engaging platform that generates region-wide discussions and serves as a call v Motivates action

to action for economic development



https://www.nado.org/ceds-outreach/

Three-year capacity building and technical assistance program funded
through EDA HQ to:

» Enhance and expand NADO RF’s resources on CEDS planning,
development, and implementation

» Provide customized trainings and technical assistance to EDDs and other
regional organizations on all things CEDS

» Amplify EDA’s message about the value of the CEDS in promoting
broader regional economic and community development goals
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v Case Studies

v' Webinars

v Reports and Publications
v’ Training Presentations
v Resilience Resources

Available at: https://www.nado.org/stronger-ceds-stronger-regions-resource-archive-2/

T

National Association of
Development Organizations

Regional Strategies. Partnerships. Solutions

&« ABOUT US | ADVOCACY | LATESTNEWS | RESOURCES | EVENTS & TRAINING | JOB BANK & RFPS | CONTACT US | MEMBERS

Stronger CEDS, Stronger Regions: Resource Archive Jump To:
NADO org = Resources = Disaster Resilience = Stronger CEDS, Stronger Regions: Resource Archive
_ LatestNews
Posted on: January 24th, 2017 by Brett Schwartz ' Advocacy
Washington Policy Conference
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With the support of the US Economic Development Administration (EDA), the NADO Research Foundation (NADO
RF) has launched “Stronger CEDS. Stronger Regions.” This program will enhance and expand current NADO RF
resources available on the Comprehensive Economic Development Strateqy (CEDS), provide customized trainings
and technical assistance to Economic Development Districts (EDDs) and other regional partners, and amplify EDA's
message about the tremendous value and potential of the CEDS to support broader regional economic and community
development goals. Through this program, NADO RF wiill continue to assist EDDs as they undertake regionally-owned
planning processes fo craft impactiul, technically-sound gies guiding d 1t that will also
position them to serve as leaders at the forefront of regional and national resilience efforts.

v

Congressional Budget Office

v

Government Accountability Office

v

House Majority Leader

v

Office of Management and Budget

v

Senate Majority Leader

v

White House

For years, NADO RF has provided training, resources, and tools for EDDs and other regional entities to provide a solid
foundation for planning, developing, and implementing their CEDS. Some of the most popular and well-received of a Bl'owse by Tag

these resources are now archived on this page for easy access and reference. New staff working on the CEDS for the
A i ¥ SNTEETRRRETE TN el T R e e dimma


https://www.nado.org/stronger-ceds-stronger-regions-resource-archive-2/
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Brett Schwartz

Program Manager
NADO Research Foundation
bschwartz@nado.org



