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Focus Areas:

e Economic Development
 Organizational Support
 Rural Transportation

e Sustainable Communities
* Regional Resilience




NADO'’s
Resilience

Program

The NADO Research Foundation,
with support from the Economic
Development Administration
(EDA), provides capacity-building
services to RDOs and local
governments to foster regional
resilience to natural disasters and
other economic shocks and
disruptions.

Multiple trainings and resources
available on the updated CEDS
content guidelines.

We make our resources and
lessons learned available to the
public—visit www.nado.org or
contact sjames@nado.org.

CEDS Reslilence Library

BACRGATAD

Innovation and Opportu ity
Look at the New CEDS

e

Building Economic Resfience in Your Communiy
Linking Ecanomic Development and Hazard Mitigation Planning
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E00—=3:15 pm ET

s Y EFGN



http://www.nado.org/
mailto:sjames@nado.org
http://www.nado.org/recording-now-available-for-ceds-content-guidelines-webinar/
http://www.nado.org/webinar-recording-and-slides-building-economic-resilience-in-your-community-linking-economic-development-and-hazard-mitigation-planning/
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Today's Webinar

« Dave lves, Sustainability/Planning Coordinator, U.S. Economic
Development Administration (Washington, DC)

 Brian Kelsey, Economic Development Consultant, NADO, &
Principal/Founder, Civic Analytics (Austin, TX)

« Jennifer Pellechio, Deputy Director, Southwest Florida Regional
Planning Council (Fort Myers, FL)

REGIONAL STRATEGIES PARINERSHIPS SO LU |
NA"""DO NADO.ORG
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Webinar Logistics

Please type any questions you have for the speakers in the
guestion box on the side panel throughout the presentation.

The webinar is being recorded and will be posted along with the
PowerPoint slides on the NADO website at www.nado.org.

We have applied for 1 AICP CM credit for this webinar.

Please contact Sara James at sjames@nado.orq if you have any
guestions after the presentation.

REGIONAL STRATEGIES. PARTNER
NA‘""DO NADO.ORG
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Dave lves, AICP

Sustainability/Planning Coordinator
Economic Development Administration
U.S. Department of Commerce
dives@eda.gov




CEDS CONTENT GUIDELINES E*D*A

U.5. ECONOMIC DEVELOPMENT ADMINESTRATION

» Good planning is critical for resiliency.

» Comprehensive Economic Development Strategies (CEDS) serves as an
important mechanism to help regions identify vulnerabilities and
withstand or recover from disruptions.

* InJanuary 2015, EDA published new CEDS Content Guidelines that
encourage communities to incorporate resilience into their long-term
economic development plans.

U Guidelines on EDA’s website: www.eda.gov/CEDS

» To enhance regional resilience, EDA suggests regions implement
steady-state initiatives and responsive initiatives.

» Integrating resilience into the CEDS can take multiple forms.

David R. Ives, AICP, Sustainability/Planning Coordinator
Economic Development Administration, US Department of Commerce
dives@eda.gov 7


http://www.eda.gov/CEDS

SWOT AND THE CEDS E* D*A

0.5, ECONOMIC DEVELOPMENT ADMINISTRATION

» Key CEDS content recommendation: link the sections.

« SWOT component is critical. . .and should address a wide-variety of
applicable regional attributes and dynamics.

» |dentification of assets and vulnerabilities within the SWOT Is
foundational to establishing resilience.

» Check out the Regional Innovation Accelerator Network (RIAN) at
http.//www.regionalinnovation.org/assets.cfm for suggestions on
identifying and measuring asset categories.

David R. Ives, AICP, Sustainability/Planning Coordinator
Economic Development Administration, US Department of Commerce
dives@eda.gov 8


http://www.regionalinnovation.org/assets.cfm

NADO

MATICALAL ASSOCIATION OF DEVELOPMENT DRGRNIZATIONS

. CIVICANALYTICS

Brian Kelsey

Economic Development Consultant,
NADO

Principal/Founder, Civic Analytics
(Austin, TX)
brian@civicanalytics.com




Strengthening the SWOT

Identifying, Understanding, m There is no one right

& Communicating Regional st "
Strengths, Weaknesses, way — Just make sure

Opportunities, & Threats It’s inclusive process
= Should balance EDD
/\ D O research findings &
N —=1 stakeholder input
= [ntegrate in CEDS -
no orphan SWOTSs




CEDS CONTENT GUIDELINES

ED-A

0.5, ECONOMIC DEVELOPMENT ADMINISTRATION

How are the CEDS Content Guidelines structured?

Overvi

Content
e  Summary Background
o  SWOT Analysis

»  Strategic Direction/Action Plan
e  Evaluation Framework
Economic Resilience

3. Format

4. Preparation

5. Equivalent/Alternative Plans

US Economic Development Adminsteion - 010515

Comprehensive Economic
Development Strategy (CEDS)

Content Guidelines:
Recommendations for Creating an Impactful CEDS

Contents
1. Onweniew 2
2. Conlerd 4

4. ESummery Baciground: A summary background of the economic development conditions of the region.......4
8. EWOT Anslysis: Ar in-depth snalysis of segional strenglhs, wesk opporunies and Freats {1

C.  Elekegic Direchioniicbion Plan: Stralegic direciion and an achion plan [flowing from the EWOT analysis),

which should be consislent with other melavant sixls/rgionaliocal plans. 1
s Shalegic Direcion: Vision Satement and GoalsObje cives 1
s Achioe Plan: Imgl [ 12

D. Evsluetion Framewosd: Percemance meszures used b evaliate the organization’s implementaion of the
CEDS and it imgact on the regional economy. 14
E. [Economic Resiience: 15
s Planning for and Implemening Rasi 7
= E=inbshing Information Nefworks 18
s Pre-Disaster Regovery Planning 20
A ing Resiience 21
3. Fomat 3
4.  Prepamii 3
5. Equivaleniibamabiye Plars 5

11



SWOT is critical for positioning EDD for
successful CEDS implementation

= Vision statement

-
= Call(s) to action g =
. D -
= Trend analysis S 3
-
= SMART goals =&
= Strategies
e » Collaboration & 322
ceoibamsivissi al |g nment g §
: D I
= = Shared regional = %
91.6 ‘e (q))
. Sl accountability S @
Greater Portland-Lakes Region Economic Development Action Plan 2014-2018 ~




Disconnects and Lack of Cohesion SeVEDS Mission Statement 5eVEDS exists to
reverse the economic decline of the Southeastern

Throughout the CEDS development process, Vermont region.

two themes have consistently risen to the top—
lack of cohesion within the region and the insular
disconnectedness of the entire region. In many ways,
Southeastern Vermont can be viewed as a collection
of unconnected silos of good, which if properly
connected have the potential to become centers of
excellence. It has also been accurately noted that the

SeYEDS Yision Statement Southeastern
Wermont will have an economy that generates
long-term growth and prosperity and that improves
quality of life and sustzins our quality of place.

region is neither well connected within and across Today, 5eVEDS is led by a twenty-member board of
the region nor connectad to the surrounding areas directors representing public, private, and non-profit
of Verment, southwestern New Hampshire, or organizations from across the region.

western Massachusetts.
Executive Committee
Southeastern Vermont Economic Development

Strategies (5eVEDS) endeavors to solve these . _ _
problems of lack of cohesion and disconnectedness. Vice Chair Patrick Moreland (Town of Brattieboro)

ey !
'r,_{r T — : — . .

ﬂ.._,{m?_ ;EEORO FAH.“I-'IEE‘S e There, are, however still significant barriers. Treasurer Drew Richards (Richards Group)
il ¥ i > Morthern areas of the region are more connected )

\ : Secretary Adam Grinold

East-West to Manchester and Springfield than

MNorth-South to Bellows Falls or Brattleboro. “The (Mount Snow Valley Chamber of Commerce)
Walley™ (Wilmington, Dover) is equidistant between

Bennington and Brattleboro. Additionally, even Standing Committees

within the region many communities of interest and

Chair Jenna Pugliese (Stratton Mountain)

Awverage earnings for workers, adjusted for
inflation, were lower in 201 | than they were

in 1970.
Post VY committes chair Stephan Morse

Per capita income nearly doubled between 1970 organizations remain dis.ccnnected_. The underlying (Retired, Windham Foundation)
and 201 I, but much of that growth was from challenge is the marked lack of a history or culture
rents, investments, and transfer payments, of collaboration and the extremely strong culture of Windham Region Young Professional
not wages. looking inward to the local town or village rather than committee chair fenna Pugliese
a central county or regional convening entity. (Stratton Mountain)

. Communications committee chair
What is SeVEDS? Julia Sorensen (Brattleboro Retreat)
SeVEDS started in 2007 as a small group of = » )
from across the region looking to ifﬂ prgve bﬁgband Redevelopment Robin Sweetapple (BDCC Staff)
and cell service. After many meetings and input from Workforce Development Patricia Moulton Powden
stakeholders it became clear that lack of broadband (BDCC Staff)
and unreliable cell service were symptoms of a larger
and more concerning problem: lack of economic
development. In order to respond, 5eVEDS incor-
porated as a non-profit organization and established
a legal affiliation with the Brattleboro Development
Credit Corporation.

In short, low wages, rising cost of living, and limited
job oppertunities are creating a disconnect betwesn

Southeastern Vermont's perceived sense of economic
security today and a future that looks anything but
secured, especially for younger residents. Failure
to address that disconnect will result in many
Southeastern Vermonters continuing to search
for economic opportunity elsewhere.

s Call to Action

6 SeVEDS S.M.A.R.T. CEDS Report

http://seveds.com/wp-content/uploads/2012/08/FINALCEDSReport.2013.pdf




CEDS CONTENT GUIDELINES E*D*A

U.5. ECONOMIC DEVELOPMENT ADMINESTRATION

1. Linking the sections to improve the CEDS focus and measurable

Impact

Elements of the CEDS content should build upon and/or shape each other to
result in a coherent, targeted document -- SWOT section is key

The demographic data in the summary background section should be limited
to those items and key findings that are relevant to the SWOT

The strategic direction and associated action plan should logically flow from
the critical internal and external factors that speak to the region’s assets and
limitations (as identified in the SWOT) and its role in capacity building

The evaluation framework, with its associated measures and timelines, should

cascade from the strategic direction (and its measurable objectives) and action
plan which in turn flow from the initial SWOT analysis

14



EDA Guidelines == Plan Outline

= Vision Statement } Why summary
= Call to Action background &
SWOT analysis
» SMART Goals ~ |—What | Evaluation
framework
e Stra_ltegies } How Strategi_c direction
= Actions & action plan




' In addition, SeVEDS has established a CEDS advisory
ROGER ALBEE, SEVEDS WORKFORCE COl ) o committee to augment the 5eVEDS leadership with
\ even broader community representation during the
process of creating and implementing the economic
development Strategy.

Gail Nunziata (Latchis Arts)
William Anton (The Dover School)
Rachel Selsky (Camoin Associates)
Connie Snow {Windham Windsor Housing Trust)
; {Community College™

ris Moore (Attorney at law)

What will SeVEDS accomplish?

In 2010, 5e¥EDS began to uncover and
understand the underlying regional economic
and demographic trends impacting the region’s
performance. This worlk, in concert with input
collected from business owners, workers, and
residents, resulted in SeVYEDS deciding to

_ focus on four core themes for improving

il the region’s economy:
.

Board Members I I .

Jenna Pugliese (Stratton Mountain) Ca to ACtI O n

Patrick Moreland (Town of Brattleboro) ‘
Drew Richards (Richards Group)

Adam Grinold (Mount Snow Valley Chamber S M ART G O aI S In 201

B Reversing population decline.
B Increasing the number of well paying jobs.
B Improving the quality of the workforce.

B Raising household income relative.
to surrounding areas.

of Commerce) the or‘g:;nizaticn's activities:

Stephan Morse (Retired, Windham Foundation) Ann Andresatos (New Chapter) B Create an operational and fiscal sustainability
Lisa Sullivan fﬁ-ﬂr[leby's Books) Cj’ﬂthfﬂ Stoddard (Town ufPutne:rj plan for SeVEDS b)’ December 201 1.

Jeff Lewis (Brattleboro Development Credit Corporation)  Ariel Brooks (Marlboro College) " f?bﬂrf’:f e‘fge parity with the surrounding
Susan McMahon (Windham Regional Francis “Dutch”™ Walsh (Town of Rockingham) ' ) .

Planning Commission) B Increase the size and quality of the workforce.

Konstantin YonKrusenstiern (Brattleboro Retreat)

16
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Using the data that SeVEDS has outlined, this section
will state four core goals and the six objectives that
will help us reach those goals. Under each objective
are a series of strategies intended to directly incor-
porate the region's challenges and opportunities and
which provide themes for improving the region's
economy. These goals objectwes and strategies are
[easure success in

Goal |: Reverse population decline
B Increase population from 201 | baseline of 44,266
{estimated) to 46,266 by 2018.

B |ncreasing proportion of 2544 year-olds from
219 to 25% of total population by 2018.

B Double the percentage of foreign-born residents
in the region from 3.5% to 7% of total population
by 2018.

26

Goal 2: Increase the number of well-paying job}
B 1,054 new jobs at $46,340 and 702 new jobs at
$42,130 by 2018.
(new regional average wage goal)
B |ncrease wages of 4,650 jobs by $5,000 per year.

B |ncrease median annual income for associates/
some college from $27,869 to $32,328.

B |ncrease median annual income for bachelor’s
degree from $34,155 to $40,597.

Goal 3: Improving worldorce quality
Increase associate degrees/some college and technical
certificates among |18-24 year old age bracket by 2018.

Goal 4: Raising household income relative
to surrounding areas
B $174M in new wages and $470M in new GDP

B Reach regional GDP of $3.07B.

Improve the ratio of net earned income
gtotal income from .566 to .65.

Objective Fegionally.

Strategy |.| Implement a regional, asset-based
S.M.AR.T CEDS and ecosystem, which expands
public, private and non-profit collaboration with a
common strategic vision that is annually updated.

Action Plan |.1.A Expand representation and
engagement of private sector in the SeVEDS
initiatives and board.

Action Plan |.1.B Institutionalize a culture of
collaberation across boundaries by formalizing

a Technical Working Group (TWG) as a regional
Subject Matter Expert (SME) of economic and
workforce development professionals and
educators drawn from across the region in
collaberation with BDCC and Windham Regional
Planning Commission (WRC) staff. The TWG will
bring together community, workforce develop-
ment and planning practitioners in the region to
share knowledge and oppertunities to advance the
pace of regional and local economic development.

SMART Goals

Action Flan |.1C The Southeastern Vermont
region will achieve a good to excellent rating for
best practices in regional CEDS and collaboration
gy end of 2018.

Aciffon Flan |.2.B Develop and implement a
prifate fundraising campaign with a goal of raising
£250,000in 2015 from the private sector.

Action Plan 1.2.C Commit public sector
partners to multi-year investment commitment.

Action Plan 1.2.D In conjunction with WRC and
BDCC, support towns incorporating the CEDS
strategies as appropriate in their economic
development planning.

Strategy |.3 Create redevelopment capacity in
the Southeastern Yerment region.

Action Plan 1.3.A Research legal options for
the creation of a SeVEDS redevelopment authority
unrestricted by town or village boundaries.

Action Plan 1.3.B Conduct an inventory and
assemble a database of distressed and/or vacant
properties with redevelopment/re-use potential.

Action Plan |.3.C Conduct a market possibilities
assessment for commerdial and industrial real estate.

Action Plan 1.3.D In 2015, set goals for number
of properties to be redeveloped and capital
investment attraction.

http://seveds.com/wp-content/uploads/2012/08/FINALCEDSReport.2013.pdf



I. Executive Summary

NADO

NATIONAL ASSOCIATION OF DEVELOPMENT DRGANIZATIONS

18

Vision 5tatement
What is [EDD]?
What is a CEDS?

Why are you doing this?—the “call to action”

* Economic Conditions/SWOT Finding #1
* Economic Conditions/SWOT Finding #2
* Economic Conditions/SWOT Finding #3

What will you accomplish?

*  SMART Goal #1
*  SMART Goal #2

*  SMART Goal #3
How will you do it?

* SMART Goal #1 — Strategy or Project
«  SMART Goal #2 — Strategy or Project
*  SMART Goal #3 — Strategy or Project

S.M.ART.
Goals should be used for each critical condition and
should be specific, measurable, achievable, relevant and

time-based.

Executive Summary

A Comprehessive Economic Development Strategy {CEDS)
is more than a mandatory report for opening doors o
fecleral funding, especially through the 115, Economic
Development Administration [EDA]. It should be an
cpportunity to formulate effective strategies that transform
a region's economy by creating or retaining wealth and
increasing prosperit

Howeves, too often a CEDS is perceived as a compilation
of the region’s needs and wish list of propased projects,

* Which conditions are important?
» Which trends need to be reversed 3
= Which assets are available to be leveraged?

= How will a strategy help achieve the economic visian?

Examples of critical conditians hampering economic
growth inclade Bigh levels of paverty, law average wages,
low cducational attainment, cut-migration of healtheare
services, aging warkforce, and below-average broadband
demandispeediacoess.

Taking the critical conditians it account, a growing

mumber of regional economic development palicy makers,
practitioners, and stakeholders are adopting the necessary
discipline to csablish best practice pesfarmance metrics o

i their CEDS d dosigm, and
path.
To be effective, the CEI focas salely om what

without am analysis of the trends and conditions that impact
a regim's currest economic landscape and without asset.
based strategies tn improve thess conditions. And too cften,
the CEDS focuses om the mumber of jubs created, while
failing, to recopmize that nat all jobs have equal value.

Ta foster meaningful sconomic development, the national
network of 380 EDA-designated Economic Development
Districts [EDEs) should strive for 2 more sophisticated
appraach to setting, measaring and meeting goals than
simply counting job growth, which does not accurasely
determine whether a region is growing its sconomy in the
right direction.

What is the “right " direction? It is job growth that is in
balance with 2 comprehensive vision that leverages the
unigque assets of a regional economy. A balanced approach
to ecomomic development also focuses on wealth creation
and retention, improving quality of place, fostering a climate
of innovation, and growing overall regional prosperity.
This is why job growth is only ooe metric used by ViTAL
Econueny in 2 broader, yet targeted set of indicatars called
ormance metrics.

CGrawing the right kinds af jobs requires 2 region o set

it commanity and sconcemic developmen conditions in
context. This involves understanding and measaring trends,
defining the region's current sconomic conditions, and
establishing measurable goals. As every region is nique,
each region shauld use tilored and slightly differemt

measures. These metrics should address:

a region lacks or needs. k must alsa focus on a region’s
unicque assets and competitive advantages, as these will
drive future ecomoemic success. To fully leverage a region's
unigque tangible and intangible assets as the foundation far
transformative economic strategies, it is vital for regions
o h t conditions, yet also st b
SM_ART goals to momitor progress and adjust strategies
and tactics as needed.

This white paper discusses how performance metrics can
be used to create a more effective CEDS for 2 regional
economy, It incudes real-life examples of how performance
metrics have been used by varions Economic Development
Districts {FXDs) and ather regicns assisted by WiTAL
Fconamy to address unigae conditions and transferm their
regiom's cconomic performance. It also demonsrates how
performance metrics are the first critical step in creating
meaningful strategies in a CEDS and how they can improve
an economic regiea’s ability tn mest the new NADO' Seven
Principles of CEDS Standarcls of Excellence {Appendix AJ.

“We will no longer think, think, think; we
will think and act, and get results.”

Michael Aube, President
Eastern Maine Development Corpormtion

4 | Performance Metrics Matter

Performance Metrics Matter

http://www.nado.org/performance-metrics-matter/
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Il. Summary Background [(Economic Conditions)

a. Brief introduction of region—location, component counties/cities, population, etc.
b. Recent timeline of major economic events (providing context)
c. Key industries or clusters {with company features)
d. Key regional trends—demographic, economic, social (tied to SWOT)
e. Assets providing competitive advantagq
Il SWOT Analysis
a. Strengths
b. Weaknesses
c. Opportunities

e NADO

NATIONAL ASSOCIATION OF DEVELOPMENT DRGANIZATIONS



STRENGTHS

Resources
AsH TR PG r:: Iﬂ-"l'lHu'nl*hm Blka sarinliiy.of D Gna Lack af trainad local workforoe
J.—» elurater Challenpe grame | e Uiram ploy e in n:ﬂ Euﬂb of Msh preedsing pobs
Boed g 10 ports i Dhir-ol-sate 53% of 1310 Akl Eaan Boraugh? bl by non-residesss
LS arein SWAMC wiskOrs Lo Slacka Fan Funded e 105 a1
ruan b e -explurlbl:lrlin'l E:rm-:*':&mk 5% 26%
SR SRy pendRu e i Jubra)  [oscmmber 3843 Infrastructure
:' _ ' 51} 5'.,5- 14 par  wiErs made Msﬂﬂdlnl Adimiirtration, die LS.
2 o permon on thur Gouthwest AR n Adaskn DClepts ol Agreture:
rud -u
imssured by % vabse &7 e Lo T T S L’_:ETW e $450-5700
Tk Iawasn, 101 33 e T e i : Lnkwraky ki Hha e
TRgm - - . Ahj:._.ﬁl{gw i Hon 53503504
o ERe L Jah grenth fa popuilatinn | eri R sw;-:w:ul
e e prowith rates (1997-2008)' mmumiﬂ ...............
18 ind basecseniond 3:;“:::1’- “\:;:‘:‘::h";ﬂ 4 EE i iy i J”b Ragians kava hg-dr
proENImg ; o : d I chancrowsing retes thin
s BARNGUBEONL  Soutwest A Urited St PRIORITY ACTIONS P _ S i b o oeeiag
Cam im;:;g:‘ E W- ! in Ditflingheen Census
o BB nargy * Expand Fsharies Cluster T | a0 ol hossieg
op : T Ak Enegr Aty Power Ciol Hyorage annual housshald snergy costs: | | umits are cvercrowded "._ Fartnerships
quakzzte || = p Loty ] up. ¢ lmplereant Sla i + n e s
Quoita program s | Equikmton (PCE) r—— Impl Alasks Marit AE0 Lo + Permali Borvigh
$21.5 millon e H“"Nleh:.';j < te 70 parcent of residentiasl anorgy  ‘Workfarce Dievelopment Plan $ i c' Hh‘u‘_’n‘;:rﬂcmmﬂu
T 1 14 weorkers smployed JIl"'r"""‘-‘l i b i mmlﬂ 2'??0 Frrinpalfy of Anchorage i SoulPwast Akl
it CNINERGT + Promate Local Guiding Training :
Resources Worldorce Development fer Touriem Resources Worldorce Development
= ey Cersdniad Beall | DO Gl + gic patental BEETS Perwd boad program & » Establish tauth Mentorship and THREATESTO FISH STOCKS Ip0 Pet ragrabee oo batween
= Rich reganal minersd dapsiio " FHCr g Thes nabey of localk-nwnsd T P ' Chrnate chings b 2000 2MEp
& e develpment, PEMILICS T ACEICE commercial Tating permits RN FrgETEm ;<)
£ spil
Vilise-Ad dad Banlosd Prosiiing b:zr:::-l:-;;l M“-Hh‘“ * Promaotg Eﬂwmmurﬁl : Mg s hiF’
$Catch £ Hag Liks sl angue fsurnen R U A ¥ Ty E""-H'F""" » B ks AFLrrass
Pluthe Dbt Caingy Trbs! offces are ooy A
5 Procass = mﬁﬁ% O : o & Hnmm&wa“ ot of the region Ancherige
bmnn
% : Infrastructure Dey ft Y
$55% Padap € - . 200481007 1.1 @ SR R e S SR e Ll e Srurtresat Ahgks ity veilniee on piibie Ramds,
18 SAAM Busines Donncl members l...m..-.h,rm.' .. Dieclinig itatn anc fedaral Budpets may
E“Erﬂ L ruk i decreassd
Cratha-afom d
Prpiroes i ming ; Infrastructura Iwestment an
g i gt mriel peibonib al alai e b R e e i Irr'ﬁ'a!.trl..lttllre = AT e
Fadiits Paphsnal otargy colby m ﬂm %ﬂﬂ Mlm'ﬂmmwﬂm
2 . 4 i Wil ber oppic ol imprandmesis I N3 XN NN
Bidk fisd parctasng o é’i.I[ﬁLL_E MNGE |n-c|un_l|'r|1r.nwu1-gd Eﬂ-tﬂ Average gl
A Pl ge e OpTETT % 3K Dwee, of [retres msrer n| Corprention il:::llll!'ﬂ - e 188 garthgumba = 45 Clitits haogie
. e * oty | Pacifc Ring i curront b potential threats
< Hp i T s ..\..M. - . o
W.me—l:o-h-tul nngsoe e - d g = hicis N of A’y 41 actew rolcamcay Flrpsiy
e i Soutbaegy 4K 1 u_‘u i

m-m

.“ni:l:l'lH\:llPli BT T}

JPPO

20

Source: Southwest Alaska Municipal Conference



Creating Resiliency SMART Goals:
1. Diversify the SWF economy. SWFRPC Example

a. SWOT Finding: 3WF economy is too reliant on Hospitality and Tourism.

Trend Analysis: Hospitality and Tourism is 19.5% of total traded cluster employment in
SWF, compared to 11.4% for statewide economy. Historical average for SWF is 17.4%
(1598-2013). You want tourism to grow, but not as a share of total traded economy.

SMART Goal #1: Grow non-tourism export base at a rate fast enough to reduce share of
Hospitality & Tourism from current 15.9% of total traded cluster employment in SWF to
the region’s historical average of 17.4% by 2020.

b. SWOT Finding: 3WF has a competitive advantage in Medical Devices.

Trend Analysis: Employment in the Medical Devices cluster has nearly tripled in SWF
since 2007, growing from 474 jobs to more than 1,400 jobs. During that time SWF has
increased its share of total state employment in the Medical Devices cluster from three
percent to nine percent. While that pace of growth in SWF is unlikely to be sustainable,
the SWF region should strive for job growth in Medical Devices at a fast enough pace to
continue diversifying the regional economy, reducing reliance on tourism.

SMART Goal #2: Achieve average annual employment growth of five percent in the
Medical Devices cluster between 2015 and 2020.

Strategy 2.1: Create a Medical Devices cluster intermediary organization.

Action 2.1.1: Conduct a Medical Manufacturing supply chain and capital
access study with Tampa Bay.



Jennifer Pellechio, MBA

Deputy Director/Economic
Development/Grants Manager
Southwest Florida Regional Planning
Council (Fort Myers, FL)
jpellechio@swfprc.org




SOUTHWEST FLORIDA
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Economic Development District g
Since 1992 '
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Big Issues....Real Solutions

Building Prosperity, High Paying Jobs, Vibrant Communities
and Global Competitiveness



Timeline

2014
Spring
» Awarded Technical Assistance by
NADO
April
» CEDS meeting with NADO presenting
Technical Assistance — Resiliency
Section of CEDS
June
» Extensive Research — data collection
July 25, 2014
« SWOT CEDS committee meeting
August
» Staff worked on Outline
September
» Annual Update DUE for the CEDS

2015

January

o CEDS Committee Reviewed Outline
Spring

» (Goals/Objectives/Action Items (Projects)
Summer

» Draft CEDS Chapter on Resiliency
September 30th

o Submit to EDA

CEDS Committee meets

quarterly
January, April, July, October



BUILDING RESILIENCY
INTO THE COMPREHENSIVE AGENDA FORMAT

E C O N O M | C D E V E I— 0 P M E N T Building Resiliency into the Comprehensive
STRATEGY C EDS Economic Develog :

CEDS MEETING | '

Resilient: (adjective) able to withstand or

2:45 pm  Data Analysis Briefing

4
j"" 3:00 pm  SWOT Assessment

recover quickly from difficult conditions ﬁ 4:00 pm  Wrap Up and Next Steps

P: ,O Join us for a workshop led by NADO
experts to develop the SWOT analysis

ATHONAL ASSOCIATION OF DEVELOPMENT OR GANZATIONS

for SWFL on resiliency.

JULY 25, 2014 at 2:00 pm

(https//uww.eventbrite. com/e/ceds-working-committee-meeting-tickets- 1202 | [ 88699?ref=elink)

Southwest Florida Regional Planning Council
1* Floor Conference Room
1926 Victoria Avenue, Fort Myers, FL 33901




DATA ANALYSIS BRIEFING

Workforce Availability

% Population Primary

Share of Total Population, 2013 Working Age, 2013
Young Adult Older Adult Older us . 53%
25-44 A5-64 65+ Florida 52%
SWFRPC 47%
SWFRPC Region 20% 27% 29% Charlotte 44%
Collier 46%
Florida 25% 27% 19% Glades 50%
Hendry  49%
us 26% 26% 14% Lee 48%
. Sarasota 45%

Share of Total Population, 1990

Young Adult Older Adult Older C | u Sters
25-44 45-64 65+
SWFRPC Region 25% 22% 28% Top 10 Ranked by Number of Jobs, 2012 lobs LQ Wages
Florida 30% 20% 18% Life Sciences 61,266 1.09 $2,586,305,194
us 33% 19% 13% Business & Financial Services 37,497 0.82 52,382,077,052

Source: Bureau of Economic Analysic. Totaks may not sum to 100 due to rounding. Arts, Entertairlment, Reu'eation, Visitor Industries 35,177 1.73 $1, 127,“)1,983

Defense & Security 18,306 0.65 $968,001,834
Agribusiness, Food Processing & Technology 13,661 1.16 $381,742,442
Energy (Fossil & Renewable) 12,178 0.52 $616,659,584
Education & Knowledge Creation 10,151 0.52 $459,308,935
Information Technology & Telecommunications 7,768 0.39 $528,925,171
Printing & Publishing 6,639 0.83 $327,275,500
Transportation & Logistics 5,988 0.38 $254,333,160

Spurce: Buregu of Labor Statistics. Cluster definitions from Purdue University via Stats&mernica.



SWOT ASSESSMENT

Key points addressed by CEDS Committee:

» Disaster
« Economic Base
» Diversity
» Business Resiliency
» For Tourism Industry
» Post Disaster Communication/Marketing
 Distributing growth to benefit all areas
e Short Term versus Long Term
» Local Economies
 Building economies for each jurisdiction
» Transportation Diversification
 Big recent gains in information industry
» Need workforce training
» Research for gaps analysis



Implementation

IMPORTANT PROJECTS:




CONTACT

Jennifer Pellechio
Deputy Director/Economic

Development/Grants Manager
239.338.2550 ext. 218

|pellechio@swfprc.org

For more information please contact us at:
socialmedia@swfrpc.org

3 in

Youtube.com  twittercom/ facebook.com linkedin.com
/SWEFRPC SWFRPC /SWFRPC /in/SWFRPC

=
¥
50

www. swfrpc.org



Questions?
Please type your questions in the question box on the side panel
of your screen.
Speakers:

« Dave lves, Sustainability/Planning Coordinator, U.S. Economic
Development Administration (Washington, DC)

 Brian Kelsey, Economic Development Consultant, NADO, &
Principal/Founder, Civic Analytics (Austin, TX)

 Jennifer Pellechio, Deputy Director, Southwest Florida
Regional Planning Council (Fort Myers, FL)
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Septembgr th the CE

1) e

The recording of this webinar, along with the PowerPoint slides,
will be made available on our website www.nado.org.

The page also includes the recording and slides from our first
Installment on aligning regional planning efforts.

NEXT UP:

* \Wednesday, September 30: Measuring Your Progress: The
Importance of Performance Metrics

Thank you for joining us!
D


http://www.nado.org/
https://attendee.gotowebinar.com/register/3642392120435968001
https://attendee.gotowebinar.com/register/3642392120435968001
https://attendee.gotowebinar.com/register/3642392120435968001

