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Panelists

" Tim Armer, Executive Director
North Central New Mexico Economic Development District

m Chris Brown, Executive Director
Ark-Tex Council of Governments

m Alene Carr, Executive Director
Southeastern lllinois Regional Planning & Development Commission

m Lisa Daglian, Interim Executive Director
New York Metropolitan Transportation Council

m Kathleen Lomako, Executive Director
Southeast Michigan Council of Governments

= Larry Mattson, Executive Director
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= Understand Agency Finances
Budget

Financial Statements
Accounts Receivable
Accounts Payable

Cash Flow
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= Board Relations

New Member Orientation

Communications

Roles and Responsibilities
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= Organizational Documents

Interlocal Agreement or Charter

Bylaws

Policies and Procedures
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= Imprint Your Organization
Logo/Letterhead

Building
Meeting Protocol
Employee Benefits

Staff Reorganization
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Questions

i. Why are we doing it this way?

2. Are these programs and services right for today?
3, Who are the key stakeholders in the region?

4. Who can you count on to get things done?

5, Where should we be in five years?
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Evaluating existing Managers
(what | wish | knew then)

What a Board needs
Following a Legend
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Things bEvery New Director Might Need To Know.

1. There will always be 15t that come along!

2. Use the "Sorry, I'm new at this” card as long as you can!
3. EDA and NADO are your friends!
4. You will be the “"Bad Guy/Gal”

5. Expect The Unexpected
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Lisa Daglian
Interim Executive Director

New York Metropolitan Transportation Council



© Can Stock Photo - csp14760534



| Time of Transition
Fast Future
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The differences oetween — \_
0 B0SS and oLeader (=)

Drives employees Coaches emplouees
Depends on owmnority Depends on goodwil
Inspives fear Geneyodes entinusiosim
Qs SOUS “we!
P\ace% rg\o%\{% Vg%r fihe Fixes the breokdown
KNows how it’s done Inows how it"s done
Uses people Develops people
Tokes credit GVes credir
commanas ASKS
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Yakima Valley Conference
of Governments



What You Inherit...

ROUBEN MAMOULIAN

Droduction

FREDRIC MARCK
MIRIAM HOPKINS and ROSE HOBARI
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Change...

Kibler-Ross Grief Cycle

Acceptance
Exploring options
Mew plan in place

/

Moving on
Denial
Avoidance
Confusion
Elation Anger Bargaining
Shock Frustration Struggling to find meaning
Fear Irritation Reaching out to others

Anxiety Telling one's story

Depression
Overwhelmed
Helplessness
Hostility
Flight

Information and Guidance and

Emotional Support

Communication Direction
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First challenge...

Homelessness in
Yakima County
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Annual Report
2015




[Selling] the benefits of
problem-solving...
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