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IBHS Mission:
“To conduct objective, scientific research to identify 

and promote effective actions that strengthen homes, 

businesses, and communities against natural disasters 

and other causes of loss."
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IBHS Research Center
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Business Resiliency 

One important piece of the IBHS plan for

creating safer, stronger communities
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1 in 4 Businesses Forced to Close After a 

Disaster, Never Reopens
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If today were …
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•Sunday, October 28, 2012      

•Sunday, August 23, 1992        

•Saturday, May 21, 2011          

•Wednesday, January 8, 2014 

•Monday, January 27, 2014    



If today were …

8 – w/ answers

•Sunday, October 28, 2012

•Sunday, August 23, 1992

•Saturday, May 21, 2011

•Wednesday, January 8, 2014

•Monday, January 27, 2014

 Hurricane Sandy

 Hurricane Andrew

 EF5 Tornado in Joplin, MO

 WV Chemical Spill

 Atlanta Snowpocalypse



• Majority of small businesses operate from a single 
location, making them more vulnerable compared to 
larger companies

• Between 60,000 – 100,000 small businesses were 
negatively impacted as a result of Sandy

Natural Disasters Wreak Havoc 

on Small Businesses

Per report by  the Small Business Majority and American Sustainable Business Council
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• Median cost of downtime for a small business due to 
extreme weather is $3,000 per day

• 1/3 of small business owners have been personally 
affected by extreme weather

Natural Disasters Wreak Havoc 

on Small Businesses

Per report by  the Small Business Majority and American Sustainable Business Council
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Natural Disasters Wreak Havoc 

on Small Businesses

• 57% of small businesses have no disaster recovery plan, and 
of those that do have a plans, 90% spend less than 1 day per 
month maintaining them

• Sandy cost 86,000 jobs in November 2012 – manufacturing, 
retailing, leisure & hospitality industries particularly hit

• Sandy cost the economy more than $50 billion  – the most 
expensive disaster globally in 2012

Per report by  the Small Business Majority and American Sustainable Business Council
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What is Business Continuity?
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Benefits & Value of Business Continuity Planning

• Safeguard human life

• Save property & resources

• Reduce time making critical decisions

• Recover business functions quicker

• Shorten the recovery window

• Ensure customer services & confidence

• Ensure job security

• Increase employee confidence & morale

• Retain share of market13



Know Your Risks –

Hazard & Vulnerability Assessment 

Frequency – The 

likelihood that the event 

will occur.

Severity – The 

amount of damage the 

event is capable of 

causing your business.
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Gathering Information

15



Know Your Operations

Who 

performs & 

who helps?

Critical 

Activity Who 

receives 

output?

Key 

Product 

or Service

What 

technology 

used?

Other 

dependencies?
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Work-

around 

strategies?



Know Your Operations
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Know Your Employees
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Know Your Key Customers,

Contacts, Suppliers & Vendors
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Have a  Communication Plan

for Your Employees

• Call Tree

oLandline

oMobile

oText

oEmail

• Call-in Number

• Employee Emergency Wallet Card
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Call Tree Template
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Employee Emergency Wallet Card Template
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Have a  Communication Plan

for Your Employees

• Social Media (Facebook, Twitter, 

LinkedIn, etc.)

• Company Intranet

• 3rd Party Emergency or Mass 

Notification Systems
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Emergency Notification Systems

available in Tennessee
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Have a  Communication Plan for 

Customers, Suppliers & Key Contacts

Customers

• Sign on business door

• Updates on Company website

• Provide status of pending orders, 

delivery schedules, alternate 

arrangements
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Have a  Communication Plan for 

Customers, Suppliers & Key Contacts

Suppliers & Vendors

• Arrange alternate delivery methods

Creditors

• Payment arrangements
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Know Your Information Technology & Vital Records
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Know Your Finances
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Know When to Update Your Plan

• Your business’ risks or hazards have changed.

• Your business added a new department, product, or 

service.

• The priority levels of your business functions have 

changed.

• Your business added or changed suppliers/vendors,

key contacts or key customers.

• There have been staffing changes.

• Responsibilities assigned to staff have changed.
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Know When To Test Your Plan
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Test your Plan with Various Types of Exercises

• Scenario-Based Tabletop 

Exercise

• Building Evacuation 

Exercise

• Notification Exercise

• Alternate Site Exercise
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Test your Plan with Various Types of Exercises

• Full Activation Exercise

• Pandemic Tabletop 

Exercise

• Work-from-Home Plan 

Exercise 
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Know Where To Go For Help
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Additional FREE Resources
http://www.ready.gov/business-continuity-planning-suite

Developed by DHS’ National Protection and Programs Directorate and FEMA. This 

software was created for any business with the need to create, improve, or update its 

business continuity plan

www.readyrating.org

The American Red Cross Ready Rating program is a free, self-

guided program designed to help businesses, organizations and 

schools become better prepared for emergencies.

http://www.ready.gov

Ready is a national public service advertising campaign designed to 

educate and empower Americans to prepare for and respond to 

emergencies including natural and man-made disasters.
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Additional FREE Resources

http://www.disasterb2bmentor.org/BBSB/

Is designed to motivate and encourage large businesses to provide 

mutually beneficial emergency preparedness, response, and 

recovery expertise to small businesses. The program was created 

to improve the resiliency of small businesses, and reduce recovery 

time after a disaster.

www.preparemybusiness.org

An SBA website that provides small business resources for disaster and business continuity 

planning and testing, as well as to provide free educational resources on key topics to 

reduce your business’s risk and quickly recover following a disaster situation.
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http://tinyurl.com/RCFinancialPlan

A comprehensive guide developed to help people and businesses take 

steps to minimize the potential impact of disasters on their financial 

well-being. Six sections covering topics such as making a disaster plan 

and protecting your property, income and records.



Insurance will Help you

AFFORD to Recover
• Business Income & Extra Expense

• Contingent Business Interruption

• Supply Chain

• Services Interruption/Off Premises Power

• Interruption by Civil or Military Authority

• Extra Expense

• Equipment Breakdown

• Cyber Risk

• Key Man

37
http://www.iii.org/insurance-topics/business-insurance



Choosing your Business Continuity Planner

38



Paper Plans Still Important

How important are paper-based BC plans?
55.6% Essential

24.8% Quite Important

19.7% Not Important

• As backup in case electronic copies 

are unavailable. Conversely, 

electronic versions should be 

available as backup to paper 

copies. Neither is "better" than the 

other on their own.

• No electricity - no computers - no 

business. Hence, paper copies of 

the BC plan as reference 

documents are very important.

• Have various copies in all media 

formats. Paper copies at work, 

home, trunk of car, including copies 

in the cloud, company server, etc. Continuity Central Survey – October 201339



Promote Employee Awareness

• Business Continuity Facebook page or on Company Intranet

• Newsletters featuring BC articles

• Lunch-n-Learn meetings

• Posters & Flyers

• Contests

• Training Videos

• Preparedness Campaigns

• Email Reminders & Alerts

• Business Continuity Day
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Promote Personal Preparedness

• Basic necessities - download a 

copy of the recommended 

personal emergency 

preparedness supply list at 

ready.gov

• Contact information for family 

members, neighbors, doctors, 

dentists, utility providers, etc.
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Promote Personal Preparedness

• Copies of important documents (birth certificates, 

marriage license, insurance policies, medical 

history, etc.)

• Create a plan using a free online tool and/or 

mobile app

• Know Your Plan™ Mobile App

• Know Your Coverage™ Mobile App

• Know Your Stuff® – Home Inventory Mobile App

http://www.iii.org/apps-and-software42



Avoid Business Continuity Pitfalls

• Closely-Guarded Secret

• Outdated

• Lack of Buy-In

• A Book of Lists

• Not Prioritized

• Untested

• Based on a Specific Scenario
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Disaster Planning Made Easier

DisasterSafety.org/open-for-business44



Disaster Planning Made  Easier

Created in partnership with
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Common Excuses for NOT Planning

• We thought it would never happen to us

• We had more important things to think about

• We thought we were too small to need a plan

• We backed up our computers and thought that was enough

• We didn’t know where to go for help

• We thought we had no risk

• It takes too much time

• It takes too much money
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www.DisasterSafety.org
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Commercial Maintenance
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IBHS ZIP Code Web-based Tool
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•Monday, October 29, 2012   Hurricane Sandy

•Monday August 24, 1992     Hurricane Andrew

•Sunday, May 22, 2011          EF5 Tornado in Joplin, MO

•Thursday, January 9, 2014   WV Chemical Spill

•Tuesday, January 28, 2014  Atlanta Snowpocalypse

Are you ready for tomorrow?
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Questions?
Contact:

Gail Moraton, CBCP

Business Resiliency Manager

813-675-1054 | gmoraton@ibhs.org

Thank You



Please visit DisasterSafety.org

Thank You.

Please visit DisasterSafety.org


