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Data and Decision Making

Why data? (Is this the 
new “innovation”?)

Free and low-cost data 
sources & value-added 
services for RDOs

RDO examples of using 
data effectively
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http://edb.sonoma-county.org/content.aspx?sid=1033&id=1693
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Lesson One:

Data is a value-added service that people
will pay for and passes the market failure

test for justifying public sector role.
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http://www.compete.org/storage/images/uploads/File/PDF%20Files/Regional_Innovation_Guidebook.pdf
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http://www.theatlantic.com/business/archive/2015/02/why-the-gap-between-worker-pay-and-productivity-is-so-problematic/385931/
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Lesson Two:

Data trumps “frameworks.”
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http://indicatorsproject.com/
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Lesson Three:

Use data to tell good stories & inspire,
but it must be actionable at regional

& local levels to maintain buy-in.
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Source: xkcd

Source:
Think Brilliant

Many planners trained in 
data analysis using very 
prescriptive methods & 
formulaic approaches.

Risk: silo thinking

Big data, dashboards, & 
“data journalists” have 
shaped expectations of 
early-career planners.

Risk: rabbit holes
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http://eda.gov/ceds/
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Six Pillars™

http://www.flchamber.com/six-pillars/overview/
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http://floridarpcscorecard.com

http://floridarpcscorecard.com/
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http://region2000dashboard.org/
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http://www.sovaeconomy.com/
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EDA Guidelines         Plan Outline

Vision Statement

Call to Action

SMART Goals

Strategies

Actions

Why

What

How

Summary 
background & 
SWOT analysis

Evaluation 
framework

Strategic direction 
& action plan
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Performance Metrics Matter
http://www.nado.org/performance-metrics-matter/
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Call to Action
http://seveds.com/wp-content/uploads/2012/08/FINALCEDSReport.2013.pdf
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SMART Goals
http://seveds.com/wp-content/uploads/2012/08/FINALCEDSReport.2013.pdf
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22 Source: Southwest Alaska Municipal Conference



RDO Data Opportunities
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Emphasis on Sector Strategies in Workforce 
Innovation and Opportunity Act (WIOA)

Increased competition among firms as well as 
convergence in products for GIS and market 
research data (e.g., retail studies)

Federally sponsored high-quality data services 
with estimates for undisclosed data & custom 
region builds for RDOs
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http://statsamerica.org/
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http://clustermapping.us/
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http://nrbrigmon.github.io/
http://nrbrigmon.github.io/
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http://eapdd.com/
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