WHQO'S MINDING THE STORE?
FIDUCIARY RESPONSIBILITY

Tom Wilkinson Jr.

Executive Director

Brazos Valley Council of Governments
Bryan, Texas
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FINANCIAL STATEMENT

Software
Monthly Managers Meeting
Monthly CFO Meeting




POLICIES AND FOLLOWING

THEM

Stay off the front page of the
newspaper

Working with Auditors
Monitoring by funding agencies




KEEPING THE BOARD
INFORMED

Be brief

What do they want
to know?




AFFILIATED ENTITIES

COG as unit of Government
Use of non-profits and why




Alamo Area Council of Governments

presented by

Diane Rath

Executive Director

Alamo Area Council
Of Governme



WHO ARE WE?




AACOG Region
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Overview of AACOG Programs

lamo Area Counci




Overview of AACOG Programs




NEWS

AACOG ousts 2 embattled execs

Report on AACOG scandal released

Investigation finds wrongdoing by top managers

Ba
nks refyse to do business with AACOG

Kevin Wolff says AACOG's bad

rap is affectin in
ap 15 ecting business Alamo Area Council of Governments

announces big changes in leadership

AACOG attempts to fix

pl'Oblems AACOG reveals .
narrows executive

fears of disbanding;
director search

] ber
New leadér expected to be hired at end of Octo



RESULTS OF INVESTIGATIONS




CULTURE







ACTIONS TO DATE




WHERE ARE WE NOW?




Keep life in balance!

M

Alamo Area Council
Of Governments




