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NADO:
Our Mission

To strengthen local
governments, communities,
and economies through the

regional strategies,

partnerships, and solutions of
the nation’s regional
development organizations.
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Our Membership

National membershi
the network of
developmen

Regional Councils and Regional Development Organizations
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Development Organization




NADO Research Foundation

Founded in 1988, the NADO Research Foundation
is the non-profit research affiliate of NADO.

Shares best practices from small metropolitan
areas and rural America through training, peer
exchange, research, and other capacity-building
activities.
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Regional Resilience

With support from EDA, the NADO
Research Foundation provides

e e T Recion capacity-building services to RDC

G and local governments aro

regional resilience to nze
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HUD Sustainable Communities Capacity-Building

Susta|nab|e Communmes The NADO Research Foundation serves as one of the

capacity-building teams in the Sustainable

Communities Learning Network, providing support
to HUD Sustainable Communities grantees and
technical assistance recipients

Initiative of the Partnership for Sustai
Communities (HUD/DOT/EPA)

Capacity-building support t
communities to create
transportation mor
more effective i
vibrant, eco
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Webinar Logistics

Please type any questions you have for the speakers in the questic
box on the side panel throughout the presentation.

The webinar is being recorded and will be posted alon
PowerPoint slides on the NADO website,

Please contact Megan McConville (
Schwartz ( ) if yo
presentation.

NADO
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Today’s Webinar

* David lves, Sustainability/Planning Coordinator, U
Economic Development Administration

* Brian Kelsey, Director of Economic Deve
National Association of Developme
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E" D* A CEDS Content Guidelines
External Webinar

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

February 26, 2014

INNOVATION. REGIONAL COLLABORATION. JOB CREATION.




CEDS CONTENT GUIDELINES

Agenda:

1. Why new Guidelines?

2. What’s new with the Guidelines?

3. How are the Guidelines structured?

4. What are the formatting recommendations?
5. What are the content recommendations?

6. What about CEDS equivalent/alternate plans?
7. How/when will the Guidelines be updated?
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CEDS CONTENT GUIDELINES E* D*A

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

The new CEDS Content Guidelines are a collection of
suggestions and recommendations, not a list of
additional requirements. . .

11



CEDS CONTENT GUIDELINES X ¥

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

Why new CEDS Content Guidelines?

* The new CEDS Content Guidelines ey .

= - COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGIES

ez ot SUMMARY OF REQUIREMENTS

(Guidelines) are intended to help regional g, S

directed fo seclion 302 of the Fublic Werks and Ecanomic Developmen! Act of 1963 (42 US.C. § 31 m- and £ reguialions o 13 G £F. par 303, The
document is intended fo superseds o cihensise

doctiment is inferxsed ta sevve as @ convenient souce fof requiemenis resallng lo ihe CEDS. folib |

modry EDA's stalute, (eguiatians, policies of procedires

anning oreanizations crart more rmpactru . sty 0£08 1 b g gt 7 ke e e cson
economic roadmap to diversify and strengthen regional economies. The CEDS should aralyze the regional ecoromy and serve as a guide for
establishing regional goals and objectves, developing and impiementing a regional plan of action, and idertifying investment priorities and funding

sourcos. A CEDS integrates 2 region's huma 2rd physical capital planning in the service of ecanoimic development. Integraled economic cevelopment
panning provides the flexibiity to adapt to gicbal economic conditions and fully utiize the region's unique advantages to maximize economc opportuNIty

e Guidelines were r sed In L O b e S T S
. objectives necessary to soive the economic development problems of te region and ciearly define the metrics of success. Finally, a CEDS provides a

useful bencamark by wnich a regional ecoromy can evaluats opportunities with other regions in the national ecoromy.

Who should develop a CEDS? A Planning Organizaton seeking to fefinulate and implement a regional ecohomic development program will benefi

. . . .
’ from developing a CEDS. Successful economic cevelopment efforts are based cn CEDS that provide an economic roadmap to civersify and sﬂengmen

. regoral ecoromies. The Public Works and Economic Development Act of 1965, as amended (PWEDA), requires a GEDS in order 1 apply for
Investment assistance uncer ECA's Pulic Works or Economic Adjustment. Ass\svance Programs. At EDA's discreton, EDA may acvemcLD\ that it nas

funded or GEDS prepared independenty of EDA investment assistance or oversight

The faliowing sections set out below on "Pianning Organizations” 2rd "Strategy Commiltees’ cover the requirements for EDA-unded CEDS, while the
femainder of this document pertains 10 technical requirements for CEDS. 1 Snould be nofed that jn determining he accepladity of a CEDS prepere
mependenuy of EDA mvés(men' sws:anc\‘s c(afemgh! for rogects under 13 CFR. parts 305 or 307, EDA may in ts disoretion determine that the
CcE FR §303.7 In doing 50, EDA shall consider the civumstances surrsunding fhe
'/es’r»e"resm’e co mcwmg exmerancies or natural assirs. ancl e Rliment of e reguveents of Secion 302 of PWEDA

am.ta'-o» for

A. EDA-funded CEDS

e The Guidelines are intended to replace the

Organization must follow the procedures set forth in paragraphs A.1 and 4

1. Planning Organization: A Planning Organization (as cefined in 13 C.FR. § 303.2), typically an Economic Development Distit (EDD) or Indian

" Tioe, may bs slfoe for EDA panning ivestmort assstance. The purpose of such assistance 1 {0 deveiop a CEDS fo a speciic EDAapproved
(@) WO- p d ge r umma ry O regon. Tho Manning Ogarizaton s resporsiie ot

* Agpointing a Strategy Committes (CEDS Committee);
* Devloping and submitting to EDA a GEDS that complies with 13 C FR § 303 7
@ Waking a new or revised CEDS available for review and comment by the public for a period of at least thty (30) days prior o submission of the.

Requirements”) which was often criticized et

acdiion  reporting progress on CEDS Impiementation, shoula 21so d1scuss community and prvate sector paricipaton inthe GEDS eftort. Any
performance report that resufts in a changs in te tchnical componerts of e EDA-approved CEDS must bs avaiiable for review and comment
o the public for a pericd of at lest thirty (20) days prior to submission of the performance report fo EDA;

. . .
ing a copy of the CEDS to any Regional Commission if 2ny part of the EDA-approved EDD region is covered by that Commission
. Slhmmrg 2 CEDS to EDA at keast every five (5) years, unless EDA or the Planning Crganization cetermines that a new CEDS is required

earlier due to changed circumstances

2 Strategy Committee: The Strategy Commt
repacing the CEDS  Tre Strategy Commies must represent the maln economic Interests of te region, and must include Private

. . . .
Sector Representatives (defined in 12 C.FR. § 3003, with respect tm any for-profit enterprise. as any senior management offcial or executive
holding a key tecision making position, of that parson's designee) a& a majority of its membership., In ackition, the Planning Organization should

ensure that the Srategy Gommiiee also includes

Is the entty Klentifec by the Planning Organization as responsibie for developing, revising, or

* Fublic officials

.
A * Communty leaders.
WO u I e O S e e I n e « Represenatues of workforce devsiopment boarcs:
.  Representatves of institutions of higher educatin
@ Winoiity and i2bor groups; and

* Frivate individuals.

‘Stategy Committees representing Indian Trioes or States may vary.

12



CEDS CONTENT GUIDELINES E*D*A

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

What’s new with the CEDS Content Guidelines?

* Looks more like the 2000 and 2002 CEDS Guidelines (“Brown Book”
and “Green Book”).

* Developed with input of EDA regional office staff and stakeholders.

e Offers suggestions on what should be included in each of the required
sections (per the regs), and recommends tools, resources and
examples to help in the development of the CEDS document
(“Recommended Resource”).

* Focused almost exclusively on content (versus process).

* Provides practical suggestions about formatting — look and feel.

13



CEDS CONTENT GUIDELINES

ED-A

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

How are the CEDS Content Guidelines structured?

Overview

Content

Summary Background

SWOT Analysis

Strategic Direction/Action Plan
Evaluation Framework
Economic Resilience

Format

Preparation

Equivalent/Alternative Plans

US Epcromic Development Administestion - 110515

Comprehensive Economic
Development Strategy (CEDS)

Content Guidelines:
Recommendations for Creating an Impactful CEDS

Contents
1. Owenew 2
1 Conlert 4
A Eummary Baclground: A summary backgmund of e economic development conditions of the region...... 4
B EWOT Anshysin: dn in-depth snalysis of regional strengihs, wesk ceparunies and Breals 1
€. Elekegic Direchicnificbion Plan: Stralegic direciion and an achion plan [flowing from the SWOT analysis),
which should be consislent with cther releysnt sluisiregionallocsl plans. 1
s Shalegic DirecSion: Vision Satement and Goabs{Objecives 1
»  Acion Plan: Imgl b 12z
D. Evslunton Fremework: Peroemance measures used io evabiale the organzation's implementafion of the
CEDS and itx imgact on the regional economy. 14
E  Economic Resilisnce: 13
s Planning for ard Implemeniing Resis 7
= E=iabshing Information Nefworks 18
s Pre-Disaster Recovery Plarning 20
ing Resiience 1
3. Fomat 2
4.  Prepamix 23
5 Equivalentfibemative Plars 25

14



CEDS CONTENT GUIDELINES E*D*A

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

What are the formatting recommendations?

1. Keep your audience in mind
* Target page length
Executive summary T ke
* Use appendices

gggggggggggggggg

2. Communicate creatively e
* Appealing look-and-feel oS !
e Alternate formats

3. Think beyond the document
e Consider stakeholder engagement

15



CEDS CONTENT GUIDELINES E*D*A

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

What are the content recommendations?

1.

Linking the sections to improve CEDS focus and measurable impact
Including key elements such as workforce, broadband, energy, etc.

Emphasizing measurable goals/strategies rather than a stand-alone
list of projects

Integrating/leveraging other planning efforts and resources

Infusing economic resilience into the CEDS

16



CEDS CONTENT GUIDELINES E*D*A

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

1. Linking the sections to improve the CEDS focus and measurable
impact

Elements of the CEDS content should build upon and/or shape each other to
result in a coherent, targeted document -- SWOT section is key

 The demographic data in the summary background section should be limited
to those items and key findings that are relevant to the SWOT

* The strategic direction and associated action plan should logically flow from
the critical internal and external factors that speak to the region’s assets and
limitations (as identified in the SWOT) and its role in capacity building

* The evaluation framework, with its associated measures and timelines, should

cascade from the strategic direction (and its measurable objectives) and action
plan which in turn flow from the initial SWOT analysis

17



CEDS CONTENT GUIDELINES E*D*A

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

2. Including key elements such as workforce, broadband, energy, etc.

The SWOT section recommends assessing a wide variety of regional
attributes, including:

e State of the regional economy, clusters, partners and resources for
economic development

* Global competitiveness/FDI/exports

* Workforce/Job-Driven Training

» Spatial efficiency/sustainability

* Broadband

* Energy

* Natural hazards

 Equitable development

Summary Background section also outlines a large number of information

types that may be relevant to include/examine in the CEDS
18



CEDS CONTENT GUIDELINES E*D*A

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

3. Emphasizing goals, measurable objectives and strategies rather
than a stand-alone list of projects

The strategic direction and action plan are the heart and soul of the
document

* The strategic direction should evolve from a clearly defined vision with
prioritized goals and measurable objectives

* A successful action plan should then focus on those regionally-driven
strategic priorities that will result in a prioritized, measurable

collection of capacity building activity areas
v The action plan, however, should NOT simply be a list of projects
v’ Action plan should NOT exclusively reflect those activities which EDA alone
could potentially support

19



CEDS CONTENT GUIDELINES E*D*A

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

4. Integrating/leveraging other planning efforts and resources
Look for opportunities to “cross-pollinate”
* CEDS should integrate other regional planning efforts

* CEDS should identify opportunities for the integrated use of other
local, state, private and federal funds

20



CEDS CONTENT GUIDELINES E*D*A

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

5. Infusing economic resiliency into the CEDS document

“ . .each CEDS must promote Regional resiliency and be unique and
responsive to the relevant Region.”

* Economic resiliency = An area’s ability to withstand, prevent, or quickly
recover from major disruptions (i.e., ‘shocks’) to its underlying
economic base.

* CEDS serves as a critical mechanism to help regions identify
vulnerabilities and withstand or recover from disruptions.

* Integrating resiliency into the CEDS can take multiple forms (need to
identify assets and vulnerabilities regardless)

21



CEDS CONTENT GUIDELINES E*D*A

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

Steady-state initiatives: longer-term efforts that seek to bolster a

community’s ability to withstand or prevent a shock
Responsive initiatives: establishing capabilities that allow an

organization/region to be responsive to region’s recovery needs
following an incident

As a baseline, EDA suggests regions undertake a two-pronged

approach:

1) Implement specific goals or actions to bolster the long-term
economic durability of the region (steady-state)

2) Establish information networks among the various stakeholders in
the region to facilitate active and regular communications between
the public, private, education and non-profit sectors to collaborate
on existing and potential future challenges (responsive).

22



CEDS CONTENT GUIDELINES E*D*A

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

Equivalent/Alternative Plans

 EDA may accept as a CEDS any locally, state, or regionally prepared plan, or a
plan prepared under any Federally supported program if:
* planis current (i.e., developed or updated within the past year)
* plan preparation and contents address EDA’s regulations
* planis consistent with the Guidelines

*  “Nesting” -- Previously approved CEDS should be folded into the new plan by
leveraging the existing action/implementation plans and evaluation
frameworks to effectively inform the newer plan.

* EDA does not formally “approve” these alternate/equivalent plans; EDA will
accept or deny them as part of the community or region’s pursuit of an EDA-
funded project.

23



CEDS CONTENT GUIDELINES E*D*A

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

Guideline Updates

1. Guidelines on the EDA website (www.eda.gov/CEDS)

2. Update schedule (ongoing)

24
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CEDS Content Guidelines
e

* You now have flexibility you have been asking
for—embrace opportunity to rethink, improve
and better leverage your CEDS

* Time to brainstorm about integrated planning
& potential revenue generating activities (e.g.,
WIOA emphasis on regional planning & sector
strategies; metro/rural transportation)

» Take advantage of free tools & collaborate w/
other EDDs on shared interests



” EXPLORE Register & Harvard Busines schoel
‘= «{ CLUSTER bo . S
h MAPPING e Cluster > Wagioms COM——y Cluster, Region, City, zip,or Q Signin US. Econamic Development

_ , . 1R e . Dive D into the Data
Food Processing and Manufacturing e

BUILD & EXPLORE A CUSTOM REGION

« Summary ¥ Top Regions ot Subclusters Q Organizations

This map illustrates the econemic geography of this cluster. Click on any region for specific regional data or to go to a Region Dashboard.
Use the controls on the map to adjust the type of data displayed. Below the map is a set of charts that show the top regions for this cluster.

HELP @ X

Specialization in Food Cluster B High Employment Specialization and Share
by County, 2012 B High Employment Specialization
High Employment Share

Economic Indicator
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1998 v| | 2012
Reglon Type
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Traded

Aerospace &
Clusters Def:nse

201k

MID-REGION

'
Distribution & Electri Counci of Governments
eCommerce Power OF NEW MEXICO

11.1k 445 150

Hospitality and Tourism

NUMEER EMPLOYED IN THIS CLUSTER

SUBCLUSTERS

Spectator Sports, Amusement Parks and Arcades,

Cultural and Educational Entertainment,
Gambling Facilities, Other Tourism
Attractions, Accommodations and

Related Services, Tourism...

-~
J

Insurance

o

Financial
Services

348k

3.25k

Go to Region’s Cluster Dashboard

Medical
Devices

Marketing



Economic Diversity in Appalachia

,_A Research Report and Economic Development Tool
Analyze measures of :

economic diversity for
‘Welcome! x®

nties in r EDD
cou es you \ This website, created for the Appalachian Regional Commission by the University of [llinois at

d nd benCh ma rk your u -Champaign Regional Economic Applications Laboratory and the Center for Regional
Economic etitiveness, provides diversity and demegraphic data for all 3,100+ U.5. counties.
EDD to other EDDs. B : ; B
This site is based o earch for and serves as a companion to the report "Economic Diversity in
Appalachia: Metrics, Tools, ggies and Guides.” Use the buttons below for more information.

County Profiles Compare Counties Reports and Cuide

Data tOOI developed 0 About this site ad the report 0 Read the user guide
for ARC counties but Select a State:| 4zbams v | Selectaloumty AvmigsCouny AL ¥
data available for all Autasgs County, AL 7 Diversity Measures

counties in US.

Davelopment districts are regional development organizations
that parform a variety of planning, aconomic development, or
transporiation functions across county boundaries. Common
names for these organizations inclede Councils of Government,
Economic Development Districts, Local Development Districts,

Facts
Key Facts and Regional Planning Commizsions.
County Characteristics
County Character: Mixed Rural Development District Diversity (percantile ranking compared
Appalachian County? Mo to all other development districts)
. . Counties Similar to Autauga Cownrby-
Identlfy peer counties Lincoln County, MO u)
for benchmarking and — andwscogain County, Me -
) = |

Rankin County, M2

potential info sharing.

Licking County, OH
T . . . Columbia County, OR 40 % _|
http://economicdiversityinappalachia.creconline.org

[ |

Fotla i Chaarcity



FLORIDA ECONOMIC DEVELOPMENT DISTRICTS

OR

Select one of the

SIX PILLARS

to explore the statewide data

Get Started v
SELECT A REGION

Click the map to begin FLORIDA 2013

eualuating regional data CIVIC &GOVERNANCE SYSTEMS
N ! Registered 501(c)3
. Organizations, Public and

Private Foundation Charities

71.1k

FLORIDA 2013
INNOVATION & ECONOMIC
DEVELOPMENT

Trade Exports

$67.9b
Explore creative ways to link EDD

efforts statewide to tell a story

about wider impact of CEDS. T s http://floridarpcscorecard.com




Welcome to the Region 2000

Local Economy Dashboard. This

welsite provides a snapshot of
now the local economy is
performing in Virginia's Region
2000, a 2,000 square mile area
composed of the city of
Lynchburg; the counties of
Amnerst, Appomattox, Bedfora
and Camplell; and the towns of
Altavista, Amnerst,
Appomattox, Beaforg, and
Brookneal.

The Dashboard provides
independent and objective data
on how the Region 2000
economy is performing in six
key areas. It covers recent
trends and will b2 updated on a
regular basis. |t is designed to
track local economic
performance and to spark local
conversations atout building a
more competitive regional
SConamy.

Performance Indicator Key

Arrow indicetes that Regiocn
2000 perfermance is:

4 improving or strong
¥ unchanged or similar
+ declining or weak

when compared to Virginia and
the United States

Region 2000 Local

Economy Dashboard

ENTREPREMEURSHIF
& INHOVATION

REGIOMAL
EQUITY

GUALITY
OF LIFE

Regional Performance Indicators

GENERAL ECONOMIC PERFORMANCE gaPFANS RS SEs L (S ])

+ Labor Foroe Size

REGIONAL EQUITY

+* Linemployment Rate
+ Poverty Rate

+* Closings

+ F 2Hinnal AHa rs B ata
L 8 ST Ll el
+ Hinhk Srhanl ©f = m =
. ] = {2 o
i Tea T
- ul 4 ¥
B TS
o H = il S e P =3 3tire
Sl LPLH] 20 L = Ly
et
- L¥
e om the 5
J L¥

ENTREPRENEURSHIP & INNOVATION

+* Mew Business Starts
% Stage |l Establishments

4 Small Business Innovation Research
(SBIR) Grants

+» STEM Employment
&+ Broadband Access

&+ Churn Rate

QUALITY OF LIFE
4 Cost of Living
4 Mew Housing Costs

4 Average Commute Time

4 Jobs-Employved Residents Ratio
http://region2000dashboard.org



Region 2000 Local

Economy Dashboard

OVERVIEW  GEMERAL ECONOMIC TALENT EMTREPRENEURSHIF REGIONAL QUALITY
PERFORMANCE DEVELOPMEN & INNOVATION EQUITY OF LIFE

Thess indicators track the capacity and skills of the region’s workforce. The region's talent level is the key ingredient
for future economic prosperity.

Educational Attainment q High School Students q High School Students Post-
Rates Participating in Career and Graduation Intentions
Technical Education
Programs TR
- Ingiexad to 2008 Totals T X\
B

mE
i

B0
mm -

oo SS0%
200 o i) rach L8] o0 Mz

5 Cegres =0

200E prac e sy ls] 20 oz

Graduates from the Region's
Six Institutions of Higher
Education

14,686

http://region2000dashboard.org



Region 2000 Local

Economy Dashboard

:ENE FOMIC ALENT
CVERVIEW PERFORMAMNCE DEVELOPMENT

ENTREFREMEURSHIP REGICHAL QUALITY
& INMNOWVATION EQUITY OF LIFE

These indicators track the capacity and skills of the region's workforce. The region's talent level is the key ingredient

for future economic prosperity.

Educational Attainment ‘

Hates

wigiria

S

Don’t stop with data!

Use the website to link
goals, strategies, activities
(implementation) to key
regional/local metrics.

http://region2000dashboard.org

High School Students Participating in Career and Technica ‘
Education Programs

Incexed to 2008 Tatals
=

= 8

&0

200E Fac sl 200 0 2z
M cemonaovo Wl vigria

What Does [t Measure?
This measure shows the nurmber of high school students training forfand
ocking to enter?careers in the trades and other technical fields.

How s Region 2000 Performing?

The number of CTE program completions by Region 2000 increased by 40
percent between the years 2008 anda 2012, a rate twice as fast as the state as
a whole.

What Does [t Mean?

This measure indicates that Region 2000 is aoing very well at encouraging
nigh school students to complete career and technical education programs.
The nigh number of completicns shows that the region will be better
positioned to supply a ready pool of potential workers for trades and
technical fields. Most analysts predict that these middle skill jobs will be
among the fastest growing occupations in future years. This strong
performance suggests Region 2000 is well situated to compete for these
jobs.

Sourca: Virginia Department of Egucation, 2008-2012



Many publications available for you to learn about how to link planning approaches,
case studies, and peer exchange possibilities to strengthen CEDS.

BUILDING ECONOMIC RESILIENCE
IN THE KERR-TAR REGION

end Heezeard Milfigetion Plans

Wamter 2015

Kerr-Tar NJADO T

Of Governments RESFARCH FOUNDATION IR

Regional Approaches
to Sustainable
Development:

Linking Economic, Transportation, and Environmental
Infrastructure in Rural and Small Metropolitan America

NADO

WL N X LI AR

RESEARCH FOUNDATION

in Partnership with the Federal Highway Administration
September 2011
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I. Executive Summary

Yision 5tatement
What is [EDD]?

What is a CEDS?

Why are you doing this?—

* Economic Conditions/SWOT Finding #1
* Economic Conditions/SWOT Finding #2
* Economic Conditions/SWOT Finding #3

What will you accomplish?

*  SMART Goal #1
*  SMART Goal #2
*  SMART Goal #3

How will you do it?

*  SMART Goal #1 — Strategy or Project
* SMART Goal #2 — Strategy or Project
* SMART Goal #3 — Strategy or Project

NATIONAL ASSOCIATION OF DEVELOPMENT ORGANIZATIONS

he “call to action”

S.M.A.RT.
Gouls should be used for each critical condition and
should be specific, mensurable, achievable, relevant awd

time-based.

Executive Summary
A Comprehemsive Foonomic Development Strategy |CEDS)
is more than a mandatory report for |me|n|1 doors to
federal funding, especially through the LS, Fconomic
Development Administration (EDA). It should be an

to formulate effective strategies that transfarm
a region's ecomormy by creating or retaining wealth and
increasing prosperit

Hiowever, too often a CEDS ix percrived s 2 compilation
of the region’s neschs and wish list of proposed peoject,

= Which conditioas are important?
* Which trends need to be reversed?
® Which assets are available m be leveraged?

» How will 2 stratepry help achieve the cconomic vision?

Examples of critical conditians hampering cconomic
srowth inclade high levels of poverty, low average wages,
low educational attainment, out-migration of healthcare
services, aging warkforce, and below-average broadhand
demandispeediacoss,

“Taking the critical conditions into account, a growing
namber of regiomal ecomamic development policy makers,
'|1rm|:|om:n., and stakehkders are adopting the necessary
iipline to establish best practice performance metrics m
gmdc their CEDS d design, and implh

path.

without 2n analysis of the trends and ioms that impact
2 regiar's current ecomomic landscape and without asser
based strategics to improve thess conditions. And toa often,
the CEDS focuses on the mumber of jobs created, while
failing to recognize that not all jobs have squal value.

Ta foster meaningful sconomic development, the national
network of 380 EDA-desi d Feonomic Devel

To be effective, the CEI focus solely on what
2 region lacks or needs. b must abso focus an a region’s
unique assets and competitive advantages, 25 these will
drive future sconcmic success. To fully leverage a region's
unicque tangible and intangible amets 25 the foundation for
sransformative sconamic strategies, it i vital for regions
o benchmark current conditions, yet also set measurable
M_AR.T. goals te monitor progress and adjust strategies

Districts (EDDs) should strive for 2 mure sop histicated
appraach to setting, measaring and meeting goals than
simply counting job growth, which doe nat accurately
determine whather 1 region i growing its sconomy in the
right direction.

What is the “right” direction? It is job growth that is in
balance with 2 comprehensive vision that leverages the
umique assets of a regicnal scenomy. A balanced approach
to ecomomic development: also focuses on wealth creation
ard retention, improving quality of place, fostering a climate
of innovation, and growing overall regional prosperity.

This is why job growth is only one metric used by ViTAL
Econceny in 2 broader, yet targeted set of indicatars called
performance merics.

Growing the right kinds of jobs requires 2 region o set

its commanity and sconcemic developmens conditions in
comtext. This involves understanding and measaring trends,
defining the regicn’s current economic conditions, and
estahlishing measurable grals. As every regiom is anique,
each regian should use miloned and slightly different
measures. These metrics shoald address:

and tactics as needed.

“This white paper discasses how performance mesrics can
be used to creste a more effective CEDS for a regional
economy, It inchudes real-life examples of how performance
metrics have been wsed by varions Economic Development
Districts {FI¥Ds) and ather regions assisted by WiTAL
Economy to address unigue conditions and trangform their
region's ecanamic performance. It also demonstrates how
performance metrics are the first critical step in creating
meaningful strategies in 2 CEDS and how they can improve
an economic region's ability to mest the new NADO's Seven
Principles of CEDS Standareds of Excellence [Appendix Al

“We will no longer think, think, think; we
will think and act, and get results.”

Michael Aube, President
Eastern Maine Development Carporation

4 | Performance Matrics Matter
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Il. Summary Background (Economic Conditions)
a. Brief introduction of region—location, component counties/cities, population, etc.
b. Recent timeline of major economic events (providing context)
c. Key industries or clusters (with company features)
d. Key regional trends—demographic, economic, social (tied to SWOT)

e. Assets providing competitive advantage|

. SWOT Analysis
a. Strengths
b. Weaknesses

C. Opportunities

= NADO

NATIONAL ASSOCIATION OF DEVELOPMENT ORGANIZATIONS



IV.The Plan: SMART Goals, Objectives, Strategies, Actions

a. SMART Goal #1
. Strategy 1.1

1. Actionl1.1.1
2. Action 1.1.2
3. Action 1.1.3

ii. Strategy 1.2

1. Actionl.2.1
2. Action 1.2.2
3. Action 1.2.3

lii. Strategy 1.3
1. Action 1.3.1

2. Action 1.3.2 P:’O
3. Action 1.3.2

NATIONAL ASSOCIATION OF DEVELOPMENT ORGANIZATIONS



V. Evaluation Framework

SMART goals are your performance measures. Hypothetical example: “Increase the primary working
age population of Region X by 10% by 2015." Make sure you have at least one SMART goal that tracks
private investment and jobs created/retained to satisfy EDA’s GPRA reporting requirements.

V1. Strategic Projects

Include at least one project of “regional significance” that corresponds to each SMART goal. You
know your boards, communities, and stakeholders best so what you do with the longer “project list”
is up to you. If you decide to list all projects here, make sure you do it in a format that doesn't look
like a laundry list—i.e. organize them under SMART goals so they at least fit the format of the plan.

NAD
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Questions?

* Please type your questions in the question box on the side of your
screen.

* The webinar recording and slides will be available at
 NADOQO’s CEDS Resilience Library:

* Contact information:
* Megan McConville,
* Brett Schwartz,
e David lves,
* Brian Kelsey,

* Our next webinar: Building Eco
Linking Economic Developm
March 17 from 2:00 p

owebinar.com/register/7565064775249115906
NADO
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