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“New Orleans, 2007 – Back to the Future” 

     Mayor Ed Lee 



Lessons from Katrina 

Harvard Kennedy School says Communities must be able to… 

 Nurture capable local leadership that can drive rapid, 

substantive action 

 Focus on inclusiveness and embrace self-reliance 

  Achieve the ability to seek out and interface successfully 

with outside sources of help (government, foundations, 

universities, corporations, NGOs …) 

 Be able to evolve & adapt as challenges arise by developing 

new skills and capacities 

 



In other words… 

• Move “ownership” of resilience to the 
neighborhood level 

• Focus on leadership development 

• Prepare for times of stress by working together 
every day on every day issues 

• Leverage existing networks & assets to gain 
participation 

• Emphasize “Who” is in your kit 



In SF, the underlying issues… 

• Issue is by nature - “negative” 

• There is no hard event “window” 

• San Francisco has a unique situation 

• Unstable social capital environment 

• Acquiring complete skill set is difficult 



How do we “move the ball” in our communities? 



• Strategic Partnerships 

• Events / Trainings 

• Social Media / Online Marketplace 
 

 





Events / Trainings/Exercises 



Online Resource Marketplace 



Make resilience approachable… 



Make resilience about function… 



The ECP Methodology 

A 6 stage process… 
 

1. Convene a cohort of partners to support the 
community’s resilience efforts 

2. Engage the community’s leadership and gain permission 
to deploy 

3. Orient community’s leadership on ECP & design 
community led engagement plan  

4. Engage community in Resilience Action Plan 
development process using SWOT method 

5. Create a Resilient Action Plan 
6. Implement Resilient Action Plan 



or “Barrier” 
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Kingston Jamaica, 2014 



Our City -  

Ready for Anything 

Back to the Future, again…. 


