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Designing, Leaing, and Implemening fectie
EDD Collaborations

EDA CHICAGO CONFERENCE
CHICAGO, IL

SEPTEMBER 30, 2014




Agenda

1. Lessons learned from statewide CEDS that
can inform all EDD collaborations

2. How to use data effectively to identify &
implement EDD partnerships

3. EDA Chicago opportunity brainstorming



Lessons learned from statewide CEDS
that can inform all EDD collaborations



Statewide CEDS initiatives
e

North Carolina Vermont
Minnesota Florida
Nebraska New Mexico
ldaho Maine
Arkansas Oklahoma

Alabama Utah



There is no formula.



The goal(s) must be clear and easily
communicated.



Every participating RDO must be
fully on board.



Somebody must be in charge.



Somebody must be accountable.



Success requires dedicated resources.



It helps to have an engaged
state partner.



ldentify short-term projects that
can start immediately.



o .@la[;ama CEDS

Home ‘ Planning Process ‘ Economic Situation ‘ Analysis ‘ Vision ‘ Promotion ‘ Projects ‘ Measurements

F s
This report constitutes the Alabama Consolidated Comprehensive Economic Development Strategy of The Alabama Consolidated
the Alabama Association of Regional Councils and the twelve Regional Councils that serve the Comprehensive Economic
communities of the State of Alabama. It is prepared and updated with the assistance of the United Development Strategy is funded by a
States Economic Development Administration in partnership with the Alabama Department of grant from the U.S. Economic
Economic and Community Affairs. The task of coordinating the preparation of this Strategy and the Development Administration with
development of this report was performed by the Planning Task Force of the Alabama Association of additional support provided by the
Regional Councils. Alabama Department of Economic and
The Consolidated Strategy is a compilation of the efforts of the twelve Regional Councils. It is Community Affairs.

organized info seven sections which largely reflect the technical requirements for a CEDS as

stipulated by the United States Economic Development Adminisiration. These seven sections are:
The Planning Process for a Consolidated Strategy. This section describes the process for Enter keywords. .. e

engaging State officials along with regional and community leaders in the economic development © search

process;

The Economic Situation of the State and the Regions. This section presents statistical and other

information to present an overall picture of the local and regional economy as well as the 5t

RDOs hoped an updated plan could
help them better define their
common objectives and understand
the areas in which they should pool
their resources—especially while
developing regional CEDS.

economy, particularly in relation to the global economy and the greater Southeast region;
An Analysis of Economic Development Issues and Opportunities. This section includes an
analysis of local and regional problems and opportunities;

The Vision of the Regional Councils for Sustainable Economic Prosperity. This section pres

statewide perspective and program for dealing with the identified problems and opportunitie

well as looking forward to an broader vision of economic prosperity, environmental vitality ar

community wellness-


http://ceds.alabama.gov/
http://ceds.alabama.gov/
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FLORIDA ECONOMIC DEVELOPMENT DISTRICTS

hip with ils A

i

OR

Select one of the

SIX PILLARS

to explore the statewide data

Choose a Pillar..

Get Started
SELECT A REGION

Click the map to begin FLORIDA 2013
evaluating regional data BUSINESS CLIMATE & COMPETITIVENESS

Average Annual Wages by
Industry

$44.2k

| West Florida Regional Planning Council
- Apalachee Regional Planning Council
North Central Florida Regional Planning Council

Northeast Florida Regional Planning Council FLORIDA 2013
Withlacoochee Regional Planning Council INNOVATION & ECONOMIC
DEVELOPMENT

East Central Florida Regional Planning Council

I central Florida Regional Planning Council Trade Exports

I 202 Bay Regional Planning Council $67 9b
Southwest Florida Regional Planning Council =
Treasure Coast Regional Planning Council

I south Florida Regional Planning Council

'VIEW FLORIDA'S DATA



http://floridarpcscorecard.com/
http://floridarpcscorecard.com/
http://floridarpcscorecard.com/
http://floridarpcscorecard.com/
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+ twailability to 3 year +  Foregn trade rone
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Access fo publc lands

Rural arca percepbicrs |small
armm feel)

Affordable cost of living
Cuality of life & cutdoor
resreation

LErWiCE STOUpS

Strong chvlc inkenasts

Strong sense af comimunity
Good dimate

Lo oot af hving

Owidoor recreakion

Shrong area Boys & Girls Clubs

Dtwersity of lifesbyle options
daho SEate Urisersity, 3
Camnegie-classified doctaral
research high and teaching
Inskftubion with cer 280
Programs




WISHON:

PATHWAYS:

GOALE:

OBIECTIVES:
EDACATHON:

HEALTHY
CONNLNITIES:

TRANSPORTA TION:

ENTREPRENELIRSHIES
ECONOMIC
ERPOWERMENT:

IDAHD PATHIMAYS

Leading to Productivity and Prosperity

Promate the continued prosperity, progress and productivity of ldaho by creating thriving, connected, sustainable and evolving people, communities and economies.

DYNAMIC ECONOMIES

EMPOANERED FEOPLE

WITAL COMBMUNITIES

Craating the enviranment for thriving industries that are
diversi, sustainable, geagraphically dispersed and globally
Competitree

Fastering a culture that enables people to kead producties,
prosperous and meaningful lives

Enhancing our communities’ unique characteristics,
strengths and assets to improve econamic competitiveness.

A knowledge based reguires the cultivrtion and preporation
af the workfarce

=  [Expand knowledge based economies
= Kindengarten o Gray entrepreneur education
#=  Support Workforce Development Council Taskforces of

0210

+  Adjust from a resource based sconomy to an

econamically diverse econamy

Lifetang learming & recognized as criticn! to empowersd
pEapke

=  Develop literacy education — applied learning with
direct connection with caresr optians

#+ (Create a new paradigm that teaches to the students
interestsfcareers, not to subjects/degrees

= Beceptance that “going back” to school is a viable
aption for adults

= Create Victoal jonline} dassrooms to facilitate as
nesded lifelong learning in remate areas

= Literacy in general is being able to communicate, read,
write, use internety computer, technical, civic

Educotian is cruciol in meeting the needs of residents,
industries, and governiments

=  Suppart the deselopment of an educated and wall
trained warkfarce that mests the needs of business and

industry and the community

Investment in Mom products and resawrces strengthans the
ecanarmic base of @ community

®  Increase ldaho Gowernment cammitment to Buy

Idahyf|dabo Preferred by doublding the purchase of Idaho
products in 5 years

= Identify and analyze ldaha's resource management

Avcesg do quolity heaith core must be obtaiohis

= Access to affordable healthcare — bath phisical and
meemtal health

= Healthy communities inclode a pepulation that is
invested in the success of the community

=+  Empowersd means “ownershig”, personal
respansibility and early engagement

= A healthy community has sccess o knowledge,
enhanced through Virtual and access to braadband

A Rheaithy community reflect a sense of mental ond physical
weii-being which contributes to econarmic witelity

Increase equitable, affordable housing
Improve aur commaunities and neighborhaads unique
characteristics

= |ncrease Community Volunteersm

Lok i a b for commerce, wito! fa the plohal ecanamy.

*  |ncrease the number af multi-maodal surface

transportation hubs by 4 in 10 years

Tronsporiation aptians st be peadoble o aliow peopls o
get around — of whotever oge, abifity, income leeel

= Ahility to get around — at whatever age/ability/ income
leved

Eranomic oppovtunditias arise wiven fransportolion
infrestractures are able to answer mobility needs ond
facilitate aoreis ta resources and markets

#  |ncrease transpartation options and ridership by 2018

An ever-chinging economic climate demands the discoverny
aff rew waps of combining resources

#  Increase the numbear af public and private partnerships

to bring technodagy to market

*  Incregse exparts
= Achieve 100% of municipalities connect by {high spead)

fibser and broadbamd in & years.

#  Re-energize incubstor centers across the State
#  Grows State Gross Domestic Prodoct (GDP}
#  Incentivize public-private partmerships ta help

imcarporate individual imto the workfarce

*  Increase, expand, and diversify manufacturing base

A romprehentive entrepreneuial environment must be
eitoblished to crepte, deveion, and implement ides

= Applied Entrepransur Developrmsant

+  Entrepreneurial Training

= Provide training to teach municipalities how to work
together and crass jurisdictional boundaries

Strang economies gre diverse and walue human and netural
copital
*  Incresase sronomic competitivenass

+  Increase coordination of polices and leverage
imeestments

=  |Improve and increase the capacity of infrastructure
=  [ngage private industry
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C1 - j\ Goal Statement
A B c
1 |EDD Goal Category Goal Statement
2 |Central Nebraska Agriculture iTo improve agricultural opportunities in the central region
3 |Panhandle Business climate \Improve the Panhandle’s Business Tax Climate and Overall Tax Burden
4 |Metropolitan Area  Capacity iEnhance public-private partnerships to address economic development needs in the region
5 |Metropolitan Area  Capacity |Strengthen economic planning and management capabilities of rural local units of government in the region
6 |Metropolitan Area  Capacity i[]evelop a regional development/redevelopment action plan
7 |Mortheast Capacity |Provide technical planning assistance in community development activities
8 |South Central Capacity iEnrich organizational development
9 |Southeast Capacity \Ensure and strengthen management and operations capacities of local governments through regionwide governments through regionwide partnersh
10 Southeast Capacity iEnhance capacity building efforts to ensure leadership continuity
11 Metropolitan Area  Diversification \Expand the manufacturing base and diversify into other economic sectors
12 Northeast Diversification iAdhere to EDA regulations and perform activities that will bring together the public and private sectors in the creation of an economic roadmap to div
13 Panhandle Diversification |Reduce the Region’'s Economic Reliance on Government
14 Southeast Diversification iExpand and diversity the district's economic and employment base
15 Central Nebraska Employment \To improve the guality of employment opportunities throughout the central region
16 |Metropolitan Area  Employment iRetain business and industry and encourage expansion
17 Northeast Employment \Encourage economic development and job creation/retention throughout Mortheast Nebraska

18 Siouxland Interstate Employment
19 Siouxland Interstate Employment
20 |South Central Employment
21 |Central Nebraska Housing
22 MNortheast Housing
23 Southeast Housing
Sheet2 Sheet3

Sheetl

iAvert net job losses

\Increase the labor force and total employment through expansion of existing businesses, creation of new ventures and the targeted attraction offirms
iFoster business development

\To provide safe, affordable, quality housing

iAssist members in identifying available federal, state, local and private resources to provide safe, affordable, quality housing in Mortheast Nebraska
|Foster the development of sound and decent housing in order to support economic development
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NC Tomorrow Manual

Uniform Process

Standards

Livability Principles
HUD - US DOT - EPA Federal Partnership

Provide more transportation choices

Promote equitable, affordable housing

Enhance economic competitiveness

Support existing communities

Coordinate and leverage federal policies and investment

Value communities and neighborhoods

EDA Investment Priorities

Collaborative Regional Innovation
Public/Private Partnerships

Mational Strategic Priorities

Global Competitiveness

Environmentally Sustainable Development

Economically Distressed and Underserved Communities

NADO CEDS Standards of Excellence

Build more resilient economies and communities

Foster a regional collaborative framework to align
resources

Use modern scenario, data and analysis tools and
planning technigues

Create a more strategy-driven planning process

Increase collaboration across boundaries and
position regional CEDS into building blocks for
statewide strategies

Communicate in compelling and modern
communication technigues: online and social media

Engage the public, private, non-profit and
educational sectors along with the general public in
the development of the CEDS

2014 REPORT: NORTH CAROLINA REGIONAL AND
STATEWIDE STRATEGIES FOR COMPREHENSIVE
COMMUNITY AND ECONOMIC DEVELOPMENT




EXECUTIVE SUMMARY

In order to facilitate the development of a statewide
plan the Association developed strategies around
four broad goals:

Build on Each Region’s Competitive Advantages
and Leverage the Marketplace

Establish and Maintain a Robust Regional
Infrastructure

Create Revitalized, Healthy and Vibrant
Communities

Develop Talented and Innovative People

IONAL AND



Required
Goals

Uniform Process

Goal 1

Insert Regional Council Logo Here

Core Components With Strategies For Land of Sky
Regional Council

Identify the region's clusters that offer competitive advantages (to include
manufacturing, agriculture, tourism, etc.)

Goal 2

Develop a regional plan to leverage region's competitive advantages

Goal 3

Identify new adaptive capabilities of the regional economy

Goal 4

Strategy(ies)

Lead

Strategic
Public/Private
Partnerships

Action(s)

Estimated Costs

Alignment of
Resources

Barriers/lIssues




Frequently Asked Questions

What was the motivation for participating in NCT?
* The Association took on the project and made it a priority.

* Each region received $50,000 for their regional planning from
CDBG funds.

Did you encounter any resistance from EDDs and how did

you overcome that?

* Not really, but we held several sessions with the regional
planners to explain the uniform process and reassure them that
EDA would support a different format.

2014 REPORT: NORTH CAROLINA REGIONAL AND
STATEWIDE STRATEGIES FOR COMPREHENSIVE
COMMUNITY AND ECONOMIC DEVELOPMENT




Frequently Asked Questions

How did you define your collective goals for doing a
statewide plan and did you accomplish what you set out

to do?
* Through planning sessions with Directors and yes we think so

How did you explain return on investment to EDDs and

their boards

* ROl was simpler since we gave them planning $S, but the need
for a statewide plan in NC was somewhat obvious since there
had not been one in 10 years.

2014 REPORT: NORTH CAROLINA REGIONAL AND
STATEWIDE STRATEGIES FOR COMPREHENSIVE
COMMUNITY AND ECONOMIC DEVELOPMENT




Frequently Asked Questions

What role did data play in the planning process? Was
access to data a factor in EDDs signing on to participate
in the process?

e Data was critical since we were changing the CEDS process from
a wish list to a more strategic planning process.
Started with SAS but ended up using ARC GIS product
“Community Analyst”

2014 REPORT: NORTH CAROLINA REGIONAL AND
STATEWIDE STRATEGIES FOR COMPREHENSIVE
COMMUNITY AND ECONOMIC DEVELOPMENT




Frequently Asked Questions

What advice would you offer to other states thinking
about taking this on? Where did you exceed expectations
and maybe fall short in other areas?

Make sure you have support from your state leaders all the way
up to the Governor

We exceeded in the area of uniform standards

We fell short in some areas of the state in “leadership from the
top” with our Executive Directors. Some assigned leadership to

consultants.
20714 REPORT: NORTH CAROLINA REGIONAL AND

STATEWIDE STRATEGIES FOR COMPREHENSIVE
COMMUNITY AND ECONOMIC DEVELOPMENT




Summary
S

m |[dentify your “call to action”
m Be clear about goals & expectations
m Put somebody in charge

m Establish accountability
m Start with something simple



How to use data effectively to identify
& implement EDD partnerships



Data-driven collaboration
e

s Common call(s) to action from SWOT
m Common industries or clusters

s Common workforce training needs

s Common education needs (CTE)

m Unique assets that can be leveraged (i.e.
push/pull of research labs)
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MAPPING Mapping a nation of regional clusters EXFLORE [ Q l

CLUSTERS REGIONS ORGANIZATIONS RESOURCES NEWS  WELCOME B

Job Creation in Production Technology and Heavy Machinery B |

by Economic Area, 2008-2012 <

The Midwest: Where things
are made

Featured in the Minneapolis StarTribune,
this commentary by cur regional partner
Lee Munmich profiles the U.S. Cluster
Mapping tool, which reveals a fascinating
picture of manufacturing clusters fueling a
regicnal economic rebound inthe
Midwest.

EXPLORE THE MAP
&
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Source: luzter Maggine Project, Institute for Strategy and Competitiveness, Harvard Business School. Data Sourceg
LIS, Commerce Secretary Penny Launch Event for the New Website: The Midwest: Where things are "Defining Clusters of Related

Pritzker champions U.5. Cluster September 2%th in Minneapaolis made Industries” [Delgado, Porter, Stern

e a ak .


http://clustermapping.us/
http://clustermapping.us/

EDA Chicago
opportunity brainstorming



National Association of Development Organizations (NADO)

and the NADO Research Foundation
400 North Capitol Street, NW | Suite 390 | Washington, DC 20001
Ruraltransportation.org | Knowyourregion.org | Regionalcouncilguide.org
202.624.7806 | Info@nado.org

NADO.org

Regional Strategies. Solutions. Partnerships.

Brian Kelsey | bkelsey@nado.org | 512-731-7851
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