
CEDS 101 or: How I Learned to Stop Worrying and 
Love the CEDS

EDA CHICAGO CONFERENCE

CHICAGO, IL
SEPTEMBER 30, 2014



Agenda

1. Using new EDA guidelines as opportunity to 
rethink and improve your CEDS

2. Leveraging new requirement of economic 
resilience as opportunity to (re-)engage 
stakeholders on long-term issues

3. Practice SMART goals



Agree or Disagree:
The value of planning is the process,

not the product.



What are strengths 
and weaknesses
of your CEDS?



Summary background

SWOT analysis

Strategic direction/action plan

Evaluation framework

New:

Economic resilience

CEDS content requirements



What makes a good CEDS?

Vision Statement

Call to Action

SMART Goals

Strategies

Actions

Why

What

How

Summary 
background & 
SWOT analysis

Evaluation 
framework

Strategic direction 
& action plan



SMART Goals

Specific

Measurable

Achievable

Relevant

Time-bound

How will CEDS implementation improve your 
region—what “needles” will you move?

Every goal in your 
CEDS should meet 

these criteria.



CEDS hedging hall of fame

“Foster the development of…”

“Encourage the growth of…”

“Support the creation of…”

“Coordinate the XX of…”

“Facilitate the XX of…”





Call to Action
http://seveds.com/wp-content/uploads/2012/08/FINALCEDSReport.2013.pdf



Call to Action
http://seveds.com/wp-content/uploads/2012/08/FINALCEDSReport.2013.pdf



Communicating 
Goals

http://seveds.com/wp-content/uploads/2012/08/FINALCEDSReport.2013.pdf



SMART Goals
http://seveds.com/wp-content/uploads/2012/08/FINALCEDSReport.2013.pdf



Greater Portland COG (Portland, ME)





Building a bottom-up/data-driven CEDS

Regional analysis—identify key issues
RDO research of economic conditions

SWOT stakeholder engagement

Develop call(s) to action—engage & focus

Goal formation—suggest 3 to 5 goals
Decide on key issues your RDO will impact

Estimate improvement from baseline

Create SMART goal

Move to strategies/actions



Establishing baseline trends and 
meaningful, achievable ROI  





Getting started

Decide what “economic resilience” means for 
your region and your EDD

Work with your CEDS committee to identify 
readily accessible indicators

Chart benchmark trends
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Unemployment Rate (May)

SWFRPC US FL

Economic Trajectory

Source: Bureau of Labor Statistics

Charlotte 5.9% Hendry 9.4%
Collier 5.4% Lee 5.8%
Glades 7.7% Sarasota 5.7%

May 2014
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Wealth Creation

Source: Bureau of Economic Analysis



Work Earnings Dividends, Int, Rent Transfer Payments

SWFRPC Region 38% 43% 19%

Florida 53% 27% 20%

US 65% 18% 17%

Work Earnings Dividends, Int, Rent Transfer Payments

SWFRPC Region 45% 40% 14%

Florida 59% 26% 15%

US 68% 18% 13%

Income Drivers

Source: Bureau of Economic Analysis. Totals may not sum to 100 due to rounding.

Total Income by Source, 2012

Total Income by Source, 2001



Young Adult
25-44

Older Adult
45-64

Older
65+

SWFRPC Region 20% 27% 29%

Florida 25% 27% 19%

US 26% 26% 14%

Young Adult
25-44

Older Adult
45-64

Older
65+

SWFRPC Region 25% 22% 28%

Florida 30% 20% 18%

US 33% 19% 13%

Workforce Availability

Source: Bureau of Economic Analysis. Totals may not sum to 100 due to rounding.

Share of Total Population, 2013

Share of Total Population, 1990

US 53%
Florida 52%
SWFRPC 47%
Charlotte 44%
Collier 46%
Glades 50%
Hendry 49%
Lee 48%
Sarasota 45%

% Population Primary
Working Age, 2013



Diversification

County Most Concentrated Cluster Jobs % Total LQ

Charlotte Life Sciences 6,090 15% 1.34

Collier Arts, Ent, Rec, Visitor Industries 12,733 11% 2.72

Glades Agribusiness, Food Processing & Tech 358 22% 9.56

Hendry Agribusiness, Food Processing & Tech 4,262 38% 16.72

Lee Arts, Ent, Rec, Visitor Industries 12,052 6% 1.50

Sarasota Arts, Ent, Rec, Visitor Industries 7,942 6% 1.46

Source: Bureau of Labor Statistics. Cluster definitions from Purdue University via StatsAmerica.



Diversification

Source: Economic Diversity in Appalachia, University of Illinois at Urbana-Champaign Regional Economic Applications Laboratory and 
the Center for Regional Economic Competitiveness. http://economicdiversityinappalachia.creconline.org 

http://economicdiversityinappalachia.creconline.org/
http://economicdiversityinappalachia.creconline.org/


http://www.nado.org/resources/ceds-library/
http://www.nado.org/resources/ceds-library/


http://www.nado.org/resources/ceds-library/
http://www.nado.org/resources/ceds-library/




CEDS Template Outline











CEDS SMART Goal?

“Hold four small business workshops.”



CEDS SMART Goal?

“Maintain the region’s quality of life.”



What challenge is your region facing?

What data would you need to create a 
compelling call to action?

Create one SMART goal and one
strategy to address challenge.



National Association of Development Organizations (NADO) 

and the NADO Research Foundation

400 North Capitol Street, NW | Suite 390 | Washington, DC 20001                         

Ruraltransportation.org | Knowyourregion.org | Regionalcouncilguide.org

202.624.7806 | Info@nado.org 

NADO.org 

Regional Strategies. Solutions. Partnerships.

Brian Kelsey | bkelsey@nado.org | 512-731-7851

mailto:bkelsey@nado.org

