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Economic Competitiveness Partners – (partial listing)

Focus on 
businesses 
that export    
a product or 
service or 
reduce the 
region’s 
reliance on 
imports

Focus on 
infrastructure & 

amenities that 
support  & 

attract 
companies  & 

workers.

Focus on training & retraining workers with 
skills appropriate for regional economy.

Economic Vitality Process© 2004        

Economic Development Services, Inc.
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2014

Pre-planning 
understandings with 
state and local partners

Develop research and 
technical assistance 
tools

2015

Research and 
technical assistance 
tools available

2016

Sub-regional economic 
analysis and technical 
assistance resources 
support 

• Local comprehensive 
plans

• Local economic 
development strategies

• Regional strategies

• State & federal 
investments

Sub-regional = typically 

counties and major cities

Thrive MSP 2040

Supporting Regional Economic Competitiveness



Michigan Street Corridor Plan
October 2, 2014

Suzanne M. Schulz, AICP
Managing Director of Design and Development



 6 Anchor Institutions
 $ 1 Billion Invested in 10 years
 55% of Downtown Workforce
 Up to 10,000 new students in next 10 years
 Constrained Urban Context
 Not Pedestrian or Bike Friendly
 No Sense of Place
 Pressure in neighborhoods for housing, 

parking and traffic in addition to loss of 
neighborhood services



Community Involvement

• In-depth stakeholder and steering 
committee involvement, 5 Forums

• Quality of Life “game”

• Walking audit

• Michigan/Diamond Design Charrette 1
0



• ALL users and all 
modes of travel

• Pedestrian = 10%  
w/ LOS A 

• Bike = 5%
w/ LOS B

• Transit = 20%   
w/LOS B

• Carpool = 20% 
w/LOS D

• Auto = 45%      
w/LOS D

Robust TDM Strategies



Land Use/Zoning Changes

New Building & Housing 
Types

SECTION VIEW

PLAN VIEW



Future Land Use Map



John Sych, AICP – Director of Planning & Development
Grand Traverse County, Michigan
HUD Region 5

The Traverse City Region





Goals:
Build & Preserve
Financing & Resources
Data & Education
Planning & Zoning





Community Development Agreement

Bayshore Corridor

Brownfield Redevelopment

Housing Development
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Next Steps
Increasing our density & sustainability,

while preserving our natural landscape
for future generations

• Vision
• Partnerships
• Innovation

• Corridors
• Towns & Villages
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