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Who is GCR?

ﬁ Overview Business Homeowners Community Reconstruction Program Communications Funding Resources
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* Management and Reporting
e Community Portal
* Management & Reporting Dashboard
* Grants Management

* Assessment
 Unmet Needs Assessments
* Asset Inventory
 Market Analysis




Impacts of Katrina and tha (2005)

* 1,071 Lives lost

* 1.2 million people displaced

e 217,245 units of housing destroyed

e 835 K-12 schools damaged; 40 destroyed
* 10 Hospitals destroyed

* 18,752 Businesses destroyed; 80,000
impacted

e 240,000 jobs lost

* More than $100 billion in uninsured losses

* 100 square miles of coastal wetlands lost or
destroyed










Hurricanes Gustav & B ol e
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* Estimated $20 billion in physical
damage

e $2.5 =5 billion in economic
activity loss

* 97,000 businesses experienced
business interruption




BP il Spill (2010)

* Estimated $2.5 billion loss to
fisheries industry

* Fishermen sidelined from work

* Estimated $23 billion in loss to
tourism industry across Gulf
Coast

e Loss of wetlands and continued
environmental degradation

* Moratorium on oil rig
development = losses to oil and
gas industry
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Triage




Long Term Recovery Planning

LOUISIANA SPEAKS

LONG-TERM COMMUNITY RECOVERY PLANNING

AECOVERY PROCESS RECOVENRY FRO XS PLARNING GY PARSe PLANNING BY SSCTO0 FUNDING OPPOR TUMITSE § WAMLENENT ANON

LOUISIANA
e PLANNING PROCESS FOR LOULISIANA
LONG TERM COMMUNITY RECOVERY
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| O l I l S ' a ' l a ea S - : This Pansh Recovery Fanning Tool olfers 3 ook at how Long-Term Commiunty Recovery (LTCR)
planreng works and how £ has been developed in Lowsana. Incuded in this sechon are
overviews of recoveey strategies developmeant, & summary of planeeng 100k — some of which

have been developed in Loumana i response to Hurncanes XKatnna and Rita, and a look at
V'Sion and Strategies OVERVIAW

LOuSana puliic and community mput into LTCR planvng
LOUTSLANA HECOVERY
PLANNING

for Regional Recovery and Growth voursiaNa srEaxs

RICOVERY MITHODOLDGY
SECOVERY PLANNING TOOLS
PLANNING OPFPORTUNITIES

LOUISIANA LONG TERM COMMUNITY RECOVERY PLANNING
FACILITATES THE RETURN TO NORMAL COMMUNITY PROGRESS

DASASTEA EVEMY

Loutsians has embacked upon the most ambitious recosery planming «Morty the country has seen,
Widespread damage caused by Humcanes Katnina and Rita and mutple levee falures in New
Orlears resuled in the wont natural dsasters in U.S. Pestory. More than 20 parishes e affected
digplacng over 1.4 mifion Lowsiana remdents acoss 50 states, many of whom have yet to retum.
More than 1,000 ves weare st 217,000 homes and 18,000 busnesses wers damaged. Today
Louisiana faces the chalenga of redulding one of tha country s most hatoric abes, a host of
treasurad communities across southem Louisiana, and an aconomic and housmg nfrastructurs
that n some panshes has bean totally wiped out. The retum of smal businesses, governmantal
faoities and sarvoss are oitical to Louisana's récovery, The restoration of acres of damaged or
destroyed agrcultural crops and Hiefds 23 well az envronmentally fragle watarways and watiands
that protect the Loumsians coast add to the recovery chalenge fadng the state, Ports, ol and gas
aribng stes and shipping lanas that support energy and transpartation neads for the country
reed Lo be restored a8 well

Becionrs Process | Basavesy Praiects | Plansine by Fassh | Plannng by Sectar | Eundion Oaportuaities | imsiementatico
Npmepege Coprright 2006



http://www.louisianaspeaks-parishplans.org/PlanningProcess_Homepage.cfm
http://www.louisianaspeaks-parishplans.org/PlanningProcess_Homepage.cfm

Long Term Recovery Planning

The Unified
New Orleans Plan




Business Recovery Assistance

Direct assistance through loans,
grants and technical to small
businesses in order to restart,
maintain operations, recover and
grow after the devastating impacts
of a natural disaster

* Bridge Loan Program

* Small Firm Loans and Grants
* Technical Assistance

* Business Response Center




Recovery Sectors Workforce Training

Home s Students 7 Morgan Smith / Alumni 7 Faculty & Staff 7 Contact Us
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Research Commercialization

. -

|
' '.‘F.—
et
o




Tourism and Marketing

* Funds to jump start the damaged tourism and convention industry sectors

* The “Forever New Orleans” campaign is one of several funded by the Tourism
Marketing Program.
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* More than 4,000 businesses provided grants and loans

* Technical assistance provided to more than 3,500 businesses

* More than 6,000 workers trained and 2,786 placed in jobs

* Tourism Marketing dollars provided to 11 impacted parishes

* 380 research projects published and approximately 90 technology
transfers, patents and licenses



Investment




Property Investment and Innovation Fund

* Place-based property investment
strategy

* Innovation Fund to fund start ups and
other new business ventures




SEARCH >

L AP LOUISIANA RESILIENCY ASSISTANCE PROGRAM > Segich By Togie

AN OFFICE OF COMMUNITY DEVELOPMENT — DISASTER RECOVERY UNIT AND LSU COASTAL SUSTAINABILITY STUDIO INITIATIVE
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PI.ANNING FUNDING TRAINING RESOURCES

PREPARE FOR A THRIVING FUTURE. CREATE PROJECTS THAT DELIVER RESULTS. LEARN MORE ABOUT RESILIENCE MAKE YOUR COMMUNITY MORE




Recovery Investment Linked to Job Growth

Project Scope
LSU/VA Hospital 1 million square feet; $2.5 billion
Federal City 193 acres; $1 billion
New Orleans Bio-Innovation Center 65,000 square feet; $47 million
Port of New Orleans expansion $582 million
(short-term Capital Improvement Plan)
Second Line Stages Film Studio 90,000 square feet; $32 million
New Orleans Cancer Research Consortium 150,000 square feet: $102 million

LSU/VA Hospital Complex Federal City Proposed Plan New Orleans Biolnnovation Center model
Photo: LSU Health Sciences Center Image: www.nolafederalcity.com Image: www.neworleansbio.com




$30 Billion in Improvements

Project Committed

VA Hospital $1,300,000,000
CDBG Community Planning $450,560,000
Flood Protection $15,000,000,000
FEMA Public Assistance $2,138,503,100
Recovery and Reinvestment Act (ARRA) $92,000,000
Road Home $4,122,059,000
Low Income Housing Tax Credits (equity) $1,168,400,000
New Markets Tax Credits $998,500,000
Transportation/Streetcars $325,000,000
Coastal Protection and Restoration Authority (CPRA) $194,000,000
New Orleans Public Schools $1,800,000,000
Iberville Redevelopment $1,000,000,000
Medical Center of Louisiana $1,200,000,000

Total $30,000,000,000




GREATER NEW ORLEANS HURRICANE AND §'TORM DAMAGE RISK REDUCTION SYSTEM (HSDRRS)
""""" Status - June 2010
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Recent Planning Efforts
LOUISIANA
ECONOMIC

LED DEVELOPMENT

GREATER NEW ORLEANS

INC St.Tammany

¥ REGIONAL ECONOMIC DEVELOPMENT EDF
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A Plan to Drive Economic Growth for 2018

CREATIVE BIOINNOVATION & TRANSPORTATION, SUSTAINABLE ADVANCED
DIGITAL MEDIA HEALTH SERVICES TRADE & LOGISTICS INDUSTRIES MANUFACTURING
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Knowledge Transfer Industry




Thank you!

Robin Keegan
rkeegan@gcrincorporated.com



