Putting It All Together: The Nuts and Bolts of Designing a Regional Plan
(That People Will Actually Read)

June 16, 2014
2:00-3:15ET




The National Association of Development
Organizations (NADO) is a membership
organization for the network of over 520
regional development organizations
(RDOs) throughout the U.S.

RDOs are also known as “Councils of
Governments,” “Regional Planning
Commissions,” “Economic Development
Districts,” and other local names

Promote efforts that strengthen local
governments, communities, and
economies through regional strategies
focusing on economic development,
infrastructure, housing, transportation, and
regional planning



Founded in 1988, the NADO Research
Foundation is the non-profit research affiliate
of NADO

Shares best practices in latest developments
and trends in small metropolitan areas and rural
America through training, peer exchanges,
publications, and other resources

Focus Areas:

Rural Transportation
Regional Resilience
Sustainable Communities
Capacity Building
Organizational Support
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NADO Research Foundation serves as one of the
capacity building teams in the Sustainable
Communities Learning Network providing support
and technical assistance to HUD Sustainable
Communities grantees and EPA technical assistance
recipients

Initiative of the Partnership for Sustainable
Communities (HUD/DOT/EPA)

Capacity building support to strengthen grantee
communities to create more housing choices, make
transportation more efficient and reliable, make
more effective infrastructure investments, and
build vibrant, economically prosperous
neighborhoods, towns, and regions

Sharing lessons learned and resources to a wider
audience



Brett Schwartz

Program Manager
NADO Research Foundation

bschwartz@nado.org 202.624.7736
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Today’s Presenters:

“ Kevin Byrd, Executive N
Director, New River Valley
Planning District
Commission (Radford, VA)

* Cheryal Hills, Executive
Director, Region Five
Development Commission
(Staples, MN)

s Pat Steed, Executive
Director, Central Florida
Regional Planning Council
(Bartow, FL)




Webinar Logistics

Please type any questions you have for the speakers in the
question box on the side panel throughout the presentation

The webinar is being recorded and will be posted within a day
along with the PowerPoint slides on the NADO website at
www.nado.org

1.25 AICP CM credits are available

Please contact Brett Schwartz at bschwartz@nado.org if you
have any questions after the presentation
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New River Valley
Livability Initiative

Lessons Learned in Plan Design

June 16, 2014

/4" New River Valley

& & 79 Planning District Commission




OVERVIEW

e Selecting the firm
* What to expect
* Quick tips

e Where are we now?



CONSORTIUM MEMBERS

NRV Planning District Commission
Montgomery County

Pulaski County

Floyd County

Giles County

Town of Blacksburg

Town of Christiansburg

City of Radford

Virginia Tech

Community Housing Partners
National Committee for the New River
Community Foundation

New River Community Action
Metropolitan Planning Organization
NRV HOME Consortium

New River Health District




SELECTING THE FIRM

Get samples of similar products
References

Staffing capacity at firm
Establish Point of Contact

Designers are different from
planners!



WHAT TO EXPECT

* Pick a color pallet early
* Request multiple layout options

e Content delivery (firm preference vs
project reality)

 “Beauty is in the eye of the beholder”
...report holder!



FINAL PRODUCTS

* Reports, books, binders, magazines

* High resolution pdf (graphics, emailing)
* Think about internet formatting

* Retain original project files (InDesign)

* Develop plan for reprinting

* Recovering cost...when/how much to
charge



QUICK TIPS



QUICK TIPS









QUICK TIPS






QUICK TIPS

 Build in extra time before the deadline

* Infographics-figure out what content is
best communicated creatively

* Review, review, review before publishing

* Graphic design firm coordinate with
printer/publisher

* Get a proof



WHERE ARE WE NOW?

* Partnering with the Community
~oundation of the NRV for
mplementation

e Solarize Blacksburg
(solarizeblacksburg.org)



WANT MORE INFO?

Kevin Byrd, AICP
Executive Director
New River Valley Planning District Commission
540-639-9313
kbyrd@nrvpdc.org

www.nrvpdc.org

www.nrvlivability.org



Cheryal Hills
Executive Director






RR publication

Web portal



Dr. Stacey Stockdill
EnSearch, Inc.



IMPLEMENTATION

Service member Broad-
housing band
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Building a
Resilient Region

Patricia M. Steed
Executive Director
Central Florida Regional Planning Council




Heartland of Florida
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6 Years

500+ People

4 Task Forces

109 Goals—>18 Goals

30 Strategies

89 Meetings

7 County Economic Model

16 Studies/Projects/Products

580,580 Parcel Land Allocation
Model Covering 7000 square miles

1000+ Pages
2000+ Slides
1,000,000+ Words & Numbers

= 40 Page Summary Report




2007-2008 2008-2009 2010-2011

Environment &
Natural Resources

Education, Workforce, & Economic Steering
Leadership Development Committee

Team Community
Resources
Transportation Leadership
& Land Use Team

- Develop core values and - Discuss regional priorities - Synthesize goals and
regional issues objectives

- Draft long-term goals and
- Guide process objectives - Develop recommendations

and implementation actions






. Stewardship of Natural Resources

. Our Water Resources

. Respect for Agriculture

. Our Communities

. Future for Our Children
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Environment and
Natural
Resources

Transportation
and Land Use

Community
Resources



Water

— How do we continue to reduce demand?

Sustainable & Viable Natural
Systems

— How do we plan at the systems level?

Agriculture

— How do we sustain productive agriculture in the
Heartland?

Energy & Climate Change

— How do we prepare for potential impacts? -


















Ensuring Multi-Modal Connectivity:
Future connections, future choices

Heartland Intermodal
Connections

Amtrak Stations
o Airports
Intermodal Facilities

Public Transit Routes

Railway System

- Urban Areas







% Change % Change
County/Area 1990 2000 1990-2000 2010 2000-2010
DeSoto 23,865 32,209 34.96% 34,862 8.24%
Hardee 19,499 26,938 38.15% 27,731 2.94%
Highlands 68,432 87,366 27.67% 98,786 13.07%
Okeechobee 29,627 35,910 21.21% 39,996 11.38%
Polk 405,382 483,924 19.37% 602,095 24.42%
Five County Region 546,805 666,347 21.86% 803,470 20.58%
Glades 7,591 10,576 39.32% 12,884 21.82%
Hendry 25,773 36,210 40.50% 39,140 8.09%
Seven County Region 580,169 713,133 22.92% 855,494 19.96%
Florida 12,938,071 15,982,824 23.53% 18,801,310 17.63%
Nation 248,718,302 281,424,603 13.15% 308,745,538 9.71%

Sources: 2009 BEBR and the 2010 Census Release at http://2010.census.gov/2010census/data/index.php, US Census Bureau



http://2010.census.gov/2010census/data/index.php

The population in Heartland is projected to increase by over 50%
to 1.73 million persons by 2060.

Today 2060
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Where we could ’ N
be going...

Economic

Opportunities
(from the CEDS)
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A future that...

Resembles the Present.

“If we continue with business-as-usual, including
healthcare, natural resources, and ecotourism, then we
can expect our future to look like...”

Following current and
historical trends in:

- population

- employment

- land use
Continuing economic
prominence of
agriculture, healthcare,
mining, warehousing,
ecotourism, and service
industries



“If we focus on supplying technologies and goods that
create energy and become energy exporters, then we
can expect our future to look like...”

A future that is...
Focused on Energy.

Developing an
alternative fuels
industry based on
agriculture
Manufacturing and
installing renewable
energy technologies
Using high-tech energy
technologies to become
an energy exporter
Energy efficiency and
conservation
technologies



A future that is...
Making & Moving Goods.

“If we focus on employment hubs for manufacturing,
transportation, and warehousing, then we can expect
our future to look like...”

Using current and
future industrial areas
and logistics and trade
networks

Maintaining high
capacity transportation
networks for moving
goods

Enhancing distribution
of air cargo
Connecting ports
Establishing advanced
manufacturing and
warehousing facilities
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The employment in today’s economy reflects over 350,000 jobs. The number of jobs
in the Future “Current” Economy for the region is projected to increase by nearly
50% to close to 690,000.

Today’s Future “Current”
Economy Economy



Professional, scientific, and technical services and manufacturing industries are projected
to increase by 11% in the Energy-Focused Economy. The most targeted industries in the
Trade Economy (manufacturing, transportation and warehousing) see an increase of

approximately 10%.

Energy-Focused Trade-Focused
Economy Economy
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Thanks for joining us! Any questions?

Please type any questions you have for the
presenters in the question box on the side panel

Kevin Byrd, kbyrd@nrvpdc.org
http://nrvlivability.org/

Cheryal Hills, chills@regionfive.org
http://resilientregion.org/

Pat Steed, psteed@cfrpc.org
http://www.heartland2060.com/
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