


Business Resiliency —

one important piece of the IBHS plan for
creating safer, stronger communities




IBHS Research Center







2012 High Wind Commercial Test

http://vimeo.com/45920765#at=0

http://vimeo.com/45921239#at=3




Hail — A Persistent Cause of Loss




Manufacturing Realistic Hailstones

http://vimeo.com/60100334




2013 Hail Demonstration

http://vimeo.com/60091069




1 in 4 businesses forced to close after a
disaster, never reopens.




If today were ...



Natural Disasters Wreak Havoc on

Small Businesses



Natural Disasters Wreak Havoc on

Small Businesses




What is Business Continuity?




Benefits & Value of
Business Continuity Planning




Hazard & Vulnerability Assessment —

Know Your Risks



Flooding



Wind, Hurricanes & Tornadoes



Severe Winter Weather




Gathering Information



Know Your Operations

Technology e

/



Know Your Operations including

Your Supply Chain



Critical Business Functions —

Develop Workaround Methods
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Know Your Employees




Know Your Key Customers,

Contacts, Suppliers & Vendors



Have a Communication Plan

for Your Employees




County Emergency Information




Have a Communication Plan for

Customers, Suppliers & Key Contacts




Know Your Information Technology &

Vital Records



Know Your Finances







Know When to Update Your Plan




Know When to Update Your Plan




Know When To Test Your Plan




Test your Plan with Various

Types of Exercises



Know Where To Go For Help



Additional FREE Resources




Insurance will Help you

AFFORD to Recover



Common Excuses for NOT Planning




Choosing your Business Continuity

Planner
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Paper Plans Still Important

How important are paper-based

BC plans?
55.6% Essential

24.8% Quite Important
19.7% Not Important

* As backup in case electronic copies
are unavailable. Conversely, electronic
versions should be available as
backup to paper copies. Neither is
"better" than the other on their own.

* No electricity - no computers - no
business. Hence, paper copies of the
BC plan as reference documents are
very important.

* Have various copies in all media
formats. Paper copies at work, home,
trunk of car, including copies in the
cloud, company server, etc.

Continuity Central Survey — August 2013



Promote Employee Awareness




Promote Personal Preparedness
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Avoid Business Continuity Pitfalls



Disaster Planning Made Easier




www.DisasterSafety.org



Commercial Maintenance




IBHS ZIP Code Web-based Tool

Zip Code Risk Search Results
SEARCH RESULTS
ZIP CODE = 13905

FLOOD

HIGH WINDS

WINTER WEATHER
WILDFIRE




Are you ready for tomorrow?









