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New England Peer Exchange Building Competitive Communities and Regions 

COLLABORATION & PLANNING FRAMEWORK 

 Community & 
Economic Vitality  

 
 
 

 Transportation 

 

 

 

 

 Housing 

 

 

 

 

 Environment 

 

 

 

  Energy Efficiency &           
Green Building 

 
 
 
 

 Water Infrastructure 

 

 

 

Linking local, 
regional and 
state planning 

  CHAPTERS 

 

 

 

 



New England Peer Exchange Building Competitive Communities and Regions 

www.granitestatefuture.org  

COMMON OUTREACH EFFORTS Shared Products 



New England Peer Exchange Building Competitive Communities and Regions 

COMMON OUTREACH EFFORTS Shared Process 

Communities of Interest:  

 9 “Communities” 

 20 Focus Groups 

 120 Participants 

Communities of Place: 

 10  Locations 

 45 Small Groups 

 535 +/- participants 

 

 



New England Peer Exchange Building Competitive Communities and Regions 

REGIONAL OUTREACH EFFORTS 

Committees, Workshops, Events 



New England Peer Exchange 

August 8-9, 2013 

Portsmouth, NH 



 
Overview 

Regional Plan for Long Term 
Sustainable Growth 

 

Raising Median Income 
linked with Mobilize Maine 

and the new Aroostook 
Washington Economic 
Development District 

(AWEDD)  
 

Multiple Components … 
 



GROWashington-Aroostook is a 
regional planning process focused 

on job creation, modern 
infrastructure, and healthy, 

affordable communities in the 
counties of Aroostook and 

Washington, here in northeastern 
Maine 



Asset-based Methodology 

Applied to Gro-WA planning process  
• Adopted in 2009 

• Indigenous assets seen as 
primary drivers of Econ Dev 
strategic planning and 
implementation 

• Fundamental difference in focus 
on “what the region has” not 
“what the region lacks” 

• Gro-WA work components 
utilize asset-mapping and sector 
identification principles 

 



Regional Plan Components 

Economic 
Development 

Workforce 
Development 

Renewable Energy 
Related Training 

Brownfields 
Economic Renewal 

Transportation 
Infrastructure 
for Economic 
Development 

Modernizing 
Communications 
Electric Utility 
Infrastructure 

Sustainable 
Housing 

Transportation 
Housing 

Healthy 
Communities 

Climate Change 
Infrastructure 
Resilience 

Water Infrastructure 
Investment 

Growth Management 
Law Change 



Asset-based process 

• Goal Setting 

• Asset Mapping 

• Sector selection 

• Implementation 

• Northern Maine example 

Working Group 

Asset/Resource 
Mapping 

Analysis and 
Evaluation 

Proposed 
Actions 

Metrics to 
Measure 
Progress 



   

Sustainable 

Land Use 

Regulation 

Project 
 

 

 

 

 

 

 
 



Model Code 
Language 

   

SUCCESS #1 – BUILDING ON PREVIOUS WORK  
(EPA SMART GROWTH IMPLEMNTATION ASSISTANCE GRANT PROJECT) 



   

Capitol Region Working Group Communities 

SUCCESS #2 – PLANNING FOR AND LEARNING FROM A WIDE RANGE OF COMMUNITIES 
 



   

SUCCESS #3 – UNDERSTANDING OUR STRENGTHS & WEAKNESSES 
 



   

SUCCESS #4 – COORDINATING TO LAY THE GROUNDWORK FOR TOD SUCCESS  



   

SUCCESS #5 – REACHING OUT IN NEW WAYS FOR IMPLENTATION SUCCESS 



Upper Valley Lake Sunapee Regional Planning Commission 
HUD Community Challenge Grant 

Food Mapping 

 

Housing Needs Assessment 

 

Policy/Regulatory Audits 

•Where are food sources 

located in our region? 

 

•Where is housing located 

within walking distance of foods 

sources? 

 

•How can these two resources 

be better positioned in the 

future? 



Upper Valley Lake Sunapee Regional Planning Commission 
HUD Community Challenge Grant 



Upper Valley Lake Sunapee Regional Planning Commission 
HUD Community Challenge Grant 



Upper Valley Lake Sunapee Regional Planning Commission 
HUD Community Challenge Grant 



Upper Valley Lake Sunapee Regional Planning Commission 
HUD Community Challenge Grant 



Plan Today for 

Tomorrow’s Flood 
Arriving at a framework for local 

flood resilience in Vermont 

Vermont Department of Housing and 
Community Development 

Faith Ingulsrud, Planning Coordinator 
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