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* 50% reduction in poverty
* 50% increase in employment
* 50% raise in educational attainment



Delta Bridge Project

Southern’s Community-Driven Development Model
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Funding Fundamentals

Key Question: Is what we are doing or proposing the best use of
resources given the conditions and constraints? If so, can we
demonstrate why and track the results?
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Delta Bridge Project Expands into
Coahoma County, Mississippi
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Delta Bridge Project

600+ Coahoma County Residents
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Sunflower River Weir

(Economic Development/Infrastrucure)
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Quapaw Canoe Company

Helena and Clarksdale Outposts offer unigue canoe trips
on the Mississippi River (Economic Development/Tourism)
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Clarksdale Welcomes Aussies

(Economic Development/Tourism)
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Single Parent Educational Support (Education)
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LOCAL NEWS
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National Board Certification

Loan Program for Teachers
(Education)
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10 Year Strategic Community Plan

Over $2.6 million invested through the Delta Bridge Project

m Delta Bridge Project
"‘ COAHOMA COUNTY

Coahoma County, Mississippi
2012-2022 Strategic Community Plan
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KaBOOM! Playgrounad

Over 200 diverse local residents came together for Build Day
(Economic Development/Tourism)

P Southern Bancorp

Building communities. Changing lives.




New Stage for Area Festivals

(Economlc Development/Tourlsm)




Downtown Facade Grants

(Economic Development/Tourism)
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Property Cleanup

(Housing)
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Abating and Reusing Properties

(Economic Development)
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Sunflower River Flooding

(Infrastructure)
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Historic Marion Theater

(Economic Development/Tourism)
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