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Statewide Approaches to Regional Development: This
presentation outlines national trends, innovations, and model
practices of state associations of regional councils, including case
studies of exemplary practices and projects in Kentucky, Missouri,
North Carolina, Maine, New Mexico, and Texas.

This presentation is based on work supported by the U.S. Economic Development
Administration (EDA) under Agreement No. 99-06-07548 and is part of the Know Your
Region project. Any opinions, findings and conclusions, or recommendations expressed
in this presentation are those of the presenter(s) and do not necessarily reflect the views
Ixm of EDA or the NADO Research Foundation. The NADO Research Foundation would like to
VAL thank EDA for their support with this presentation and the Know Your Region project.
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Workshop Overview
N

m Review federal budget environment and EDA’s
proposed changes for EDDs/CEDS

m |dentify EDD approaches to doing more with
less—integrated planning, statewide CEDS,
and revenue generating programs

m Discuss how to make CEDS more readable and
relevant (“comply but innovate”)



- EDD/CEDS Federal Context
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New Approach to Economic Growth

Metropolitan Business Plans: A i O " 6
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Challenge

I the aftermath of the Great Recession, America needs 1o move toward a more

productive next economy that will be increasingly export-oriented, lower-carbon, and B .

Innovation-driven—as well as opportunity rich. At the same time, leading U.S ‘ _—
metropolitan areas—which drive the national economy-—are mounting increasingly ——
strategic, locally developed, and sophisticated initiatives to move in that direction {' I=——1

GAO e memment oot s O Lingering effects of recession +

Before the Subcommittee on Rural
Development, Research, Biotechnology,

and Foreign Agriculture, Committee on Federa| debt and budget def|C|t +

Agriculture, House of Representatives
miirm | ECONOMIC
DEVELOPMENT Pressure to eliminate duplication +

Efficiency and

Bfectiyeeagorl. Desire to increase ROI =
Fragmented Programs

Are Unclear

Challenging environment for rural
Financial Markets and Community Investment and sma" metro EDDS

Statement of William B. Shear, Director




E DA SUMMARY OF KEY

U.S, ECONOMIC DEVELOPMENRT ADMINISTRATION R E C O M M E N D AT I O N S

Increase the EDDs’ ability to guide regional economic development efforts

Upjohn survey of 5,000 IEDC members:

14% of rural EDOs & 4% of urban EDOs
were aware of EDD CEDS existence.

80% of EDOs have their own CEDS and
few have any connection to EDD CEDS.

Advance EDA’s relationship with EDDs
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EDA Proposed Rule Changes
(expected early-mid 2013)

More emphasis on clusters and
innovation and entrepreneurship
infrastructure (e.g., incubators)

Allows up to 80% for projects
leveraging other federal resources

Eliminates mandatory formula for
EDD and CEDS strategy committee
board member representation

Prioritizes four main components

of CEDS: (1) summary of regional

conditions; (2) SWOT analysis; (3)

strategy and implementation plan;
(4) performance measures

Makes project list optional




Rural/Small Metro Challenges
-1

m Overcoming the perception that innovation
doesn’t apply to rural economies

m Measuring and communicating impact—the
tyranny of nominal over % gains and making
room for jobs+ performance metrics

m Competing for resources in an environment of
increasing pressure on federal/state agencies
to demonstrate taxpayer ROI



Rural/Small Metro Challenges
-1

m Marketing success stories in case studies in a
data-driven world dominated by GPRA forms,
sound bites, and short attention spans

m Forming partnerships and collaborating over
large, sparsely-populated distances

m Adopting a cluster approach to development
in a small business economy



Smart Investments to Accelerate Job and Economlc Growth
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. Jobs and Innovation Accelerator Challenge Projects
e ™ :

http://www.manufacturing.gov/accelerator/2011projects.html



What does this mean for EDDs?
e

m Take a fresh look at your regional landscape—
have you defined your value proposition in a
way that positions you for future success?

m Are you sufficiently focused on value-added
services to diversify your revenue base?

m Are you collaborating with other EDDs, UCs,
and leveraging all your regional assets?

m Are you pursuing integrated planning?



- Rural Innovation



Asset-Based Strategies
-1

» Building on what you have, not starting from
perspective of what you don’t have

m Focusing on innovation and entrepreneurship
(i.e. venture development)—creating new
opportunities for wealth creation

m Thinking creatively about regions—does your
strategy need to function more as a network
rather than a geography?



What makes a “region”?

2721 -3165Jobs
2,276 -2,720 Jobs
B 1.831 - 2,275 Jobs
[ 1,387 - 1,830 Jobs
[] 942 - 1,386 Jobs

[[] 497 - 941 Jobs Jobs Counts by Places (Cities, CDPs, etc.) Where Workers
E [] 52 - 496 Jobs Live - Primary Jobs
== 8 2010
E ' Analysis Selection Count Share

All Places (Cities, CDPs, etc.) 19,584 100.0%
’;; B Aiken city, SC 3165 16.2%

Augusta-Richmond County
W q O consolidated government [balance), 1.048 5.3%

GA

CONorth Augusta city, SC 638 3.3%
[IBelvedere CDF, SC 262 1.3%
B New Ellenton town, SC 218 1.1%
ClGloverville CDP, SC 208 1.1%
M Martinezr COP., GA 202 1.0%
B Columbia city, 5C 186 0.9%
O Graniteville COP, SC 143 0.7%
CIClearwater CDP, SC 141 0.7%
e S 20 [JEvans CDP. GA 133 0.7%
CWilliston town, SC 110 0.6%
B Burnettown town, SC 101 0.5%
[JCharleston city, SC 98 0.5%
(L\Jj OLangley COP, SC 96 0.5%
O Barnwell city. SC 93 0.5%
[lEdgefield town, SC 87 0.4%
CNorth Charleston city, SC 76 0.4%
[Jackson town, 5C 74 0.4%
I 20 ke | CWarrenville CDP, SC 70 0.4%




Economic Flow of Expenditures on Home Heating Oil

r 2
Purchase of #2 = $12.4M
Heating Oil 78% of expenditures leaks out of the economy & J
(4/5/10) Aroostook
S 15.9M 22% of expenditures retained for distribution and service Impact
$3.5M

Economic Flow of Expenditures on Biomass Heating

45,000 tons local
sourced and processed
wood pellets

Equipment and
Installation Value
over
Five Years

Aroostook Biomass

Economic Impact 30%-50%
Biomass = $9M/year

@$200/ton Equip/Install. = $19M over 5 yrs
SOM D $63.5M
Job Creation Categories Direct | Indirect & Economic GDP
Jobs Induced Impact Value
Acquisition & Production of biomass fuel 90 67 $8.4M
Installation & Admin 40 30 S$3.7M
Wealth Retention $6.9M
Total 130 97 $19.0M
- = ’
NVI . ] :
DC q P or proaress . Working for Northern Maine’s Future. Today.




Growing Growing

rurail KuUral
l.tuuu.}_ur ASe J.: inovation-sasea
Economies. cconomies:

w.INNOVATEKANSAS.org

http://www.nado.org/growing-rural-innovation-based-economies-kansas-opportunity-innovation-network/




Business Profiling/Supply KTEC Technology Cluster  Business Profiling and

Chain Network Development Strategy Development Innovation Networking
Partner: KDOC Partner: KTEC Partner: North Central
Regional Planning Commission
Kansas Opportunity i ';g

Innovation Network

Regional Projects

Enable “Learning by
Doing” Approach
I o9 eeees seee sery seee e sre e rPreres s ". :,....,....,....... e e er e e s smee oee oo -o- ———— S ———————— J-I g :
Regional Asset Mapping  Regional Manufacturing Wind Supply Chain ID and Kansas Army Ammunition
Partner: Great Plains Park/lnc:ubator IBED Strategy  Pre-profiling Assessment Plant Business Redevelopment
Development Inc. and Business Development Partner: South Central Partner: Great Plains
Partner: Harvey County Kansas Economic Development Authority

Economic Development Council Development District



Kansas Opportunity

AMI Wind Industry Manufactiring Supply Chain Initiative Innovation Network
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BUSINESS FORMATION

Northwest Regional
Planning Comm (Wisc.)

= 1996: Very rural region with high
UE; low wage rates.

= Had tech. assistance & some
loan programs. Real need for
incubator space & early-stage $.

= WI Business Innovation Corp.:

Operates 2 RLFs and 6 .
incubators. (As of 2010: 73 cos. Recipe for success.

incubated creating 871 FTEs) Vision + Skills + Courage +

= WI Rural Enterprise Fund: Flexibility + Patience

Community-based venture fund
has launched 14 cos.

Source: TIP Strategies research for NADO
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ABOUT CONTACT VDO BASICS SUCCESS IMPACT PROFILES NEWS & VIEWS GETTING STARTED

Profiles M Log In/Join RIAN

Log in or create your account.

Qverthe coming weeks, RIAN will be publishing a series of profiles looking at selected venture development
organizations arcund the country that exemplify how different approaches tailored specifically to their regional assets and
entrepreneurial needs are all yielding the same results: impressive figures for job creation and successful innovation-
based startup companies in their regional economies.

VDO Locator Map

Each profile will provide quick informaticn on
e Whythe VDO was established —the specific problems the VDO was created to address and regicnal strengths to
exploit

e The programs and approaches the VDO is using to create opportunities for greater success for innovation startup
and small businesses

e The results of their efforts — how each VDO is moving the needle for their region and for the field of innovation
support

e |essons learned by the VDO along the way, and
¢ Insights and advice from the CECs and RIAN staff to help improve other new and existing VDOs around the country.

The first profiles will provide detailed glimpses into ten very different VDOs: some statewide, some with much tighter Find the Innovation Resources in Your Area
service areas; some focused on smaller communities, some in large metropcelitan areas; some with large budgets,
some with fewer resources; some making direct investments, some wouldn't touch direct investments if the cash were

handed to them. Tools & Guides
Here's a list of the profiles in process (in alphabetical order) and their website links for a first glance at some of the STATS Americs
leaders in VDO practice: G

LIND univERSITY OF NORTH DAKOTA Grano Forxs, ND |

o\ iTT‘.‘f’."f'} - Determining Regionsl Streng
{ sy/f’““_; Y |

400 startups, 4,000 jobs and
$110 million in investment
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CONTACT VDO BASICS SUCCESS IMPACT PROFILES NEWS & VIEWS

Success Stories

BOMGAR

Bomgar
Ridgeland, MS
http:/iww.bomagar.com

VDO: Mississippi Technology Alliance
Synopsis of Company's Work:

Bomaaris leading the remote support market with 3 solution that virtualizes IT staff by empowering them to securely
connectto any computer, anywhere in the world. Bomgars appliance-based software, called the "Bomagar Box”
eliminates the constraints of remote access and reduces the inefficiencies of traditional phone-based and on-site tech
support. As a result, customers running a virtualized helpdesk with Bomagar can improve IT resource management,
enabling technicians to respond to incidents faster-regardless of location, language, system or network connection.
Bomagar's centralized platform also significantly impacts an organization’'s bottom line by providing the visibility and
secure accessibility required to keep pace with today's mabile workforces.

Unlike competitors, Bomagaris the only remote supportvendor that uses an appliance model, which provides a more
secure and cost-effective approach than software-as-a-service (SaaS) offerings.

How Mississippi Technology Alliance Helped:

Joel Bomgar was introduced to MTA in 2003 and MTA helped the company with their business strategy along with
helping to pull together their basic investor materials: business plan, valuation, etc. MTA then introduced the company to
investors who subsequently provided Bomagar's first round of equity financing.

Impact:
Bomgar has captured private equity and currently has more than 150 employees.

« Back To Success Stories Page

GETTING STARTED

M Log In/Join RIAN

Log In or create your account.

VDOs Making an Impact

Jobs Created

Since 2007, assisted companies
have created 133 jobs.

Rocky Mountain Innosphere
Fort Collins, CO

Tools & Guides

@ STATS America
=

& Know Your Region

ety
Determining Regionsl Strengths
-~

a A Guidebook For Conducting
% Regional Innovation Assessments



Public-Private Partnerships
N

(Going beyond RLF...)

m Cluster initiatives—but only if there is a clear
opportunity for value creation

m [mport substitution
m Workforce training
m Market research

m QIS



Clearwater

MANUFACTURER NETWORK O‘f : R e

Capabilities Statement Services  Training Membership  The Network Contact Us

is a growing job shop that does tooling, prototype, and
production work. They fabricated this Custom Helicoptes

Transport Trailer.

LOHMAN ;
COPTER

Northwest Intermountain Manufacturers Association
Making It Right Here.




- Statewide CEDS



EDDs collaborating on statewide CEDS

Source: NADO. As of November 23, 2012.



http://ceds.alabama.gov

labama CEDS

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY

Home Planning Process Economic Situation Analysis Vision Promotion Projects Measurements

Collectively, Alabama’s Regional Councils represent the entire
State of Alabama by working to plan and implement strategies
that create opportunities for development and prosperity. The
Comprehensive Economic Development Strategy (CEDS) of any
of Alabama’s twelve regions reflects the goals, objectives and
priorities specific to a given region.

learn more

This report constitutes the Alabama Consolidated Comprehensive Economic Development Strategy of The Alabama Consolidated

the Alabama Association of Regional Councils and the twelve Regional Councils that serve the Comprehensive Economic
communities of the State of Alabama. It is prepared and updated with the assistance of the United Development Strategy is funded by a
States Economic Development Administration in partnership with the Alabama Department of grant from the U.S. Economic

Economic and Community Affairs. The task of coordinating the preparation of this Strategy and the Development Administration with
development of this report was performed by the Planning Task Force of the Alabama Association of additional support provided by the
Regional Councils. Alabama Department of Economic and




http://ceds.alabama.gov

PAlabama CEDS

Home Planning Process Economic Situation ‘ Analysis Vision ‘ Promotion Projects Measurements
1 N
3 Transportation
Cross-Cutting Issues infrastructure

Industrial Infrastructure

Home » An Analysis of Economic Development Issues » Cross-Cutting Issues

Community {C
Infrastructure

All of the Regions of the State have their own perspective, that is, their own way of looking at
Education and Workforce

issues and their own way of reporting what they find. Some regions look at issues in terms of
Development and Other

physical assets. Others are more concerned with cultural and human capital, while still others Projects
are concerned with the programs and institutions that are in place to deal with the problems and S CusET UppUnuInues
issues at hand. Some Regions see things in terms of specifics, particularly local assets, while PVEStTEAt DPPOUNIGS
others speak in more general, region wide terms. Nevertheless, there are a number of common
themes. or cross-cutting issues that come up time and again. In fact, the three primary cross- Related Plans and Studies
cutting issue categories that impact all areas of the State of Alabama and require the most A Short Selection of Readings on
attention to assure the continued economic development of the State are: Sustainability

« Transportation and infrastructure;

« Education and workforce development; and Links to documents

« Planning and leadership development. referenced in this report
When combined with the closely related issues of growth and sprawl, transportation and = 2011CEDS-NARCOG

infrastructure are clearly the most significant issues of concern with regard to the continued 1 Unemployment



HOME | CONTACT US | REPS LOGIN | COMMUNTY ANALYST LOGIN
NC TOMORROW A

Building Communities for Tomorrow’s Jobs
http://www.nctomorrow.org

HOME ABOUT WHAT IS CEDS? REGIONAL COUNCILS NEWS RESOURCES GET INVOLVED

BT 5 weet | [ Emai

What is NC Tomorrow? REGIONAL

The North Carolina Association of Regional Councils is leading a collaborative partnership with COUNCILS
assistance from the US Economic Development Administration, North Carolina Department of

Commerce -Division of Community Development, the US Department of Housing & Urban ™ CURRENT
Development and the SAS Institute of Cary. NC to create a statewide Strateay [\




How the Process Will Work

- When the regional planning is completed, the NC Association of
Regional Councils will “roll up” the work into first inter-regional plans

and then finally a Statewide Comprehensive Economic
Development Plan

Statewide 1. A“blueprint for federal,
CEDS state, regional and local
/ ‘ ‘ .

funding decisions

>

2. Data for “responsible policy

_ ) decisions” at all levels of
Inter-Regional Regional CEDS government, helping secure
CEDS Plan Plan

private investment inNC




Economic Development Districts FRCA
Coordinated CEDS Plan EHRAN, T

Prosperity & High Paying Jobs
Vibrant Communities
Global Competitiveness

INNOVATION &

ECONOMIC DEVELOPMENT
INFRASTRUCTURE &

GROWTH LEADERSHIP
BUSINESS CLIMATE &

COMPETITIVENESS
QUALITY OF LIFE &

QUALITY PLACES

TALENT SUPPLY & EDUCATION
GOVERNANCE SYSTEMS

)

FLORIDA
www.FLFoundation.org CHAMBER

Foundation

-




Coordinated CEDS Report ;7 4
Draft Outline FER, |

D. CEDS Goals and Objectives (3) - Building the Pillars
1. Talent Supply & Education
a. Goall,
b. Goal 2, ...
I. Objective 1,
il. Objective 2, ...
2. Innovation & Economic Development
a. Goall,
b. Goal 2, ...
I. Objective 1,
ii. Objective 2, ...

Partnerships for the Future



FRCA:

Economic Development Districts
Coordinated CEDS Plan — Technical Report Gaiscn

Six Pillars Measures

1. Talent Supply & Education
a. Average Annual Wage
b. High School Graduation Rates
c. 8th Grade Math Performance
2. Innovation & Economic Development
a. Gross Domestic Product
b. Bed Tax Collections

c. Trade Exports and Imports

Partnerships for the Future



Aopiize)  Maine State Strategy Framework

Entrepreneurship and

Education and

Innovation Workforce Development
@\0 i Asset Based ®\v>
”f Industry Clusters “‘é
LeaA(_:IAe‘rshlp ACCEss 10 \QQ—%@Z Infrast'r.ucture
Capltal i CR3©

Drivers of Economic Growth in Maine

— 33—

© 2012 VIiTAL Economy, Inc.



MAINE

opze)  Maine Strategy Template -

Outline

|.  Regional Vision & Sense of Urgency
Il. Regional Goals

lll.  Mobilize Maine Principles
« Economic and community partner
* Regional resource and advocate
« Strategic action oriented
« (Grassroots civic engagement
« Balance strategic approach

I\VV. Strategic Drivers of Growth
« Education & Workforce Development
« Access to Capital
« Infrastructure
« Innovation & Entrepreneurship
« Asset Based Industry Clusters
« Leadership
V. Appendix

— 34—

© 2012 VIiTAL Economy, Inc.
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A-T DIRECTORY LOCATIONS

APPLY GIVE

ABOUT ADMISSIONS

University of Idaho

Uhiversityof 1Garno

ACADEMICS STUDENT LIFE RESEARCH ATHLETICS CALENDAR

Idaho Pathways

Leading Idaho to Productivity and Prosperity

Home

About The Project >
Project Resources
Request Access

ED Districts i

USERNAME
PASSWORD

[C] REMEMBER ME

Log In

Idaho Pathways

The University of ldaho’s Office of Economic Development, the |daho Department
of Commerce, regional economic development agencies and other stakeholders are
joining together to build strategies for stimulating economic growth and
development across the state.

The Idaho Pathways Project will gather information from Idaho’s six Economic

0

ARTS OUTREACH

TAKE ACTION
€ Contact Us

RELATED

U-ldaho Office of Economic
Developement

Development Districts and help each region revitalize its official comprehensive http://blogs.uidaho.edu/idaho-pathways



NADOQO’s Statewide CEDS Workspace

Search Images Mail Drive Calendar Sites Contacts Maps YouTube More -~

GO\ :‘gle “ brian@civicanalytics.com -

Drive Sort - = = Q =
My Drive 1ADO Statewide CEDS
TITLE OWWHER LAST MODIFIED
- My Drive
I Alabama shared me 11/13/12 me
- Il NADO ’
I » A Statewide CEDS I Florida shared me 11/20/12 me
Shared with
aree i me B3 Maine Share me 1143112 me
Starred
I Minnesota shared me 1171312 me
Recent
Mare - 2012-10-16 Statewide CEDS Contacts Shared me 10/116/12 me
Download Drive for PC 2012-10-16 Statewide CEDS Funding =hared me Jan 4 sharen Husttie
- Hawaii Statewide CEDS 2010.pdf Shared me Jan 10 pawn Hegland
Bl Info request for all states shared Dawn Hegland 10/22/12 Dawn Hegland
- MADO Webinar Statewide CEDS pdf shared me 1120112 me
B Statewide CEDS Brainstorming Shared me 117212 me

The statewide CEDS workspace is open to all NADO members and their regional and

state partners. For access please contact Brian Kelsey at bkelsey@nado.org. You may
need to set up a free Google account.



mailto:bkelsey@nado.org

Discussion
..,

= Reactions to proposed EDD/CEDS changes—
how will they impact your organization?

m How are you navigating fiscal austerity—what
strategies are successful in your region?

= How are you engaging the private sector in
“21% century” economic development?



- CEDS Best Practices



Ground Rules
e

m CEDS are unique because they reflect unique
regions with differing EDD priorities—no one
size fits all solution (but maybe templates)

m Every EDD has the capacity to create a high-
qguality, high-impact CEDS via partnerships

m Everybody has room for improvement and
NADO is happy to pitch in and help

m EDA is supportive



- Group Exercise



Would you do a CEDS if no
longer required by EDA?



CEDS: Popular Complaints
N

» We need more money/staff/resources

m We don’t have the right expertise on staff
m EDA funds projects not listed in CEDS

m EDA doesn’t read our CEDS

» Nobody wants to participate



High Priority National Issues
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collective”
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Market Forces Alone Are Not Enough

Some people believe that community planning is a necessary part of
Improving the US economy and encouraging job growth, while others
believe that “market forces” alone will help the economy and bring more
jobs. Which of the following statements comes closest to your belief?

. % Market
 Market forces alone_W|II help Segment Sub-Segment Forces Alone
the economy and bring more Enough

JObS Democrat 6%
. . . Political Affiliation Republican 22%
®m Community planning is P °

needed for economic Independent 14%

improvement and job growth White 15%

. . Race/Ethnici African American 8%
® Both community planning and b ’
market forces are necessary Hispanic 15%
for economic improvement

( . Urban 13%
and job creation
. Suburban 14%
® Don't know Type of Community
Rural 23%
Small Town 9%

Vs

collective” R
strength

Survey fielded by Harris Interactive, March 2012



Planners Are Viewed As Key Leaders

For Next Five Years

Which of the following types of leaders do you think are best able to
understand and implement changes that will make the next five years
better than the last five in your community? Please select all that apply

50%

40%

35% 33% 33% 32%

30% 26%

2506 0 24% 23%

20%

15% 10%
10% 7%
5%
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CEDS: High-Quality/High-Impact
N
m Focuses on economic competitiveness

m Represents true regional priorities
m Showcases EDD’s value and impact
m Engages diverse audiences

m Tells a compelling story

m Motivates action



CEDS Standards of Excellence

1. Build more resilient economies and communities by focusing and targeting regional strategies on
the existing and potential competitive advantages of each individual region.

2. Foster aregional collaborative framework to strategically align public sector investments from
federal, state and local sources, as well as private, nonprofit and philanthropic partners.

3. Use modern scenario, data and analysis tools and planning techniques that provide policy makers,
stakeholders and the public with evidence-based and factual based information.

4, Transform the CEDS process into a more strategy-driven planning process focused on regional
visioning, priorities setting and performance outcomes, rather than broad-based encyclopedia or
narrative of the region with a laundry list of random projects and programs.

5. Promote and support peer reviews and exchanges of Economic Development District planning
professionals and policy officials with the goal of increasing collaboration across EDD boundaries,
enhancing organizational resources, and positioning regional CEDS as more effective building blocks
for statewide and local strategies.

6. Communicate in a compelling and modern communication style, including use of executive
summaries, high quality print and online media, and social media.

7. Engage the public, private, nonprofit and educational sectors, along with the general public, in the
development and implementation of the CEDS.

http://www.nado.org/noteworthy-models-and-examples-of-eda-funded-ceds/






Key Questions
S

» What makes your economy unique?
m What is driving wealth creation?

m What assets can you leverage?



Note: This is an “alpha” version of a website that we will continue to develop

m throughout 2013-2014. We welcome vour suguestio 4l

ECONOMIC DEVELOPMENT

About Resources Organizations & People MicroBlog Help

Explore U.S. Cluster Data > Examine Clusters

Data QuickStarts > Examine Regions

The top charts and maps — all in one place. SEEValiate Performance

LOGIN TO SEE YOUR FAVORITES.
REGISTER HERE

* MORE DATA | RESOURCES | PEOPLE & ORGANIZATIONS

Welcome

Welcome to the newly redesigned U.8 Guster Mapping website. Here policymakers, economic development
professionals, entrepreneurs, and researchers can uncover powerful data and tools to understand clusters,
strengthen businesses and economies, and stimulate innovation. This site was developed by a consortium of
institutions and U.S. regions, led by Harvard Business School Professor Michael Porter through the Institute for

Strategy and Competitiveness. and supported by the U.S. Department of Commerce’'s Economic Development
Administration

WELCOME FROM MICHAEL PORTER T TI——
Maps Avorctve Cluster Spocizaton, 2000
1 want 10 tee

| T T
0
e g@ni&ﬂbﬂ.

<3 Related to Data Dashboard

For more information, see the Cluster Mapping
Primer.

RELATED RESOURCES

& Click to view in the left panel

‘ Cluster Mapping - A Primer

‘ http://clustermapping.us/



Update chart

Maps Charts

& Charts of Regions...

| want to focus on:

Region Cluster

Available Analyses:

| Employment by Cluster

Missimg someativing from the old site?
Year:
| 2010

e [e

Focus:
Region type:

| Metropolitan Statistical Areas

Region:
| Norfolk, NE

Filter:
Cluster type:
| Traded
Cluster:

| — All Clusters —

[ e [ e

@ Required

Update chart

Norfolk, NE Metropolitan Statistical Area
Employment by Traded Cluster, 2010

Chart Control: Mouse over for mare information. Click to see sub-cluster information

Employment, 2010

0 1,000 2,000 3,000
Rank

inus | | | |

Processed Food
Metal Manufacturing
Automotive

Medical Devices

Heavy Construction Services 181
Hospitality and Tourism

Distribution Services | 125

Heavy Machinery | 102

Financial Services | 118

Textiles | 54

Business Services 358

Publizhing and Printing | 124

Transportation and Logistics 264

Education and Knowledge Creation 261

Entertainment 233

Production Technology 196

Employment, 2010
200 400 800 800 1,000 1200 1400 1600 1,800
Rank

ous | | | | ] | | [ | |
eat and Relaed Products and Serices [T IR Y 70
Specialty Foods and Ingredients 58 [l 175

miing 68 [ 120

Mik and Frozen Desserts 47 [ 60
T

T

Owerall Employment Rank = 141

v



Mankato-North Mankato, MN Metropolitan Statistical Area

Chart Control: Mouse over for more information. Click to see sub-cluster information

Met Traded Cluster jobs created Jobs Created, 1998 to 2010
19498 to 2010
— — —

& & Fa - - = I
[—] [—] [—] [—] [—] [—] [—] [—]

Publishing and Printing |

Education and Knowledge Creation I
Information Technology |
Processed Food I
Automotive |

Motor Driven Products
Heavy Construction Services |
Business Services |
Lighting and Electrical Equipment I
Entertainment I
Transportation and Logistics |
Financial Services
Production Technology

How could you use this data to engage

Furniture

employers and other regional partners?

Plastics

Construction Materials

Hospitality and Tourism

Heawy Machinery
Sporting, Recreational and Children’s Goods

Anahytical Instruments

I indicates expected job creation™ at naticnal trend

* Percent change in national benchmark times starting regienal employment summed at the metropolitan statistical area region .
Ovwerall Traded jobs created, if it matched national benchmarks, would be -1,164.



- 2. Collaborative Framework



Key Questions
S

m Does your CEDS clearly connect inter-related
goals of economic development, community
development, and education/workforce?

m |s your CEDS process flexible enough to link,
leverage, and align other regional plans?

m Does integrated planning present cost savings
or revenue generating opportunities?



Testimonials * Videos * Webinars * Contact Us

Search | |

get
lved

creatinga The Central Minnesota

Resi lient Region Sustainable Development Plan
00 00

o
>
=

The Plan Quality of Place Local Government

INCOMMONS

A housing ﬁ
InCommons is a community-based
initiative to connect people who
elect to share credible tools,
land-use knowledge and resources to solve

community problems.

loin us and engage in a new online

way of working together!

&% transportation RQSi lie nt
S Region G

$ economic
development

The Resilient Region website is an excellent source of information

noartasinmimnm +a arnrmamiscwitalita?, amdranmnmarntal ctowrasrdelhimn arnd Ari1slitny ~AF

Your Resource for Sustainable Communities

http://www.resilientregion.org


http://www.resilientregion.org/

.
20, The University can pull from a wide-range
s on a wide-range of subjects

of re

21. The Community-driven, University-as
sisted, prenership was fourdational to the
project. Usually it worked grear! But sometimes
it didnet work so well, Tn part it is essential that

! I what [s desired and
what w xll be effective within the region and for
the University partmer to trust and listen (o that
advice, We learned that at times we misunder-
stood each other, [n part because we woek [rom

ifferent cudtrares - so the wicks are w find
sround and double check o make
sure both understand the other. In our case, we
know that the partnership will endure and be
pruduch‘vc because of the community facus
and commitment of our land grant institution.

22,

]

Auidelines

& expectations aré nec-

essary and should bc checked regularly.

tlon is necessary o

ment and . enco

25. Use evaluation as a tool for leaming and

Improving your effectiveness

26. Take time 1o celed
vour milestones are and celebrate,

we - figure out what

WWW. RESILIENT

Feedback from high
school students who
attendad the Re
siliant Reglon Work
shops
Love the fact it was
informative and pre

sented in a fun way.

"Very interesting,
makes you think
aboul energy op

tions

“Greut speakers, dato
and solutions to sove
energy and dollars to
make our world bet-

fer”

‘Awesome programi”

“Grey water = great

Idea

“Wow, greot informa-

tion to process and

discuss with others”
I learned o lot about
energy efficiency and
sustainability, | also
learned ubout differ
ant products to buy
and what to do with
out even purchasing

anything,

REGION.ORG

N | CEEIED

THE PLAN

Sustainable Develop-

ment in action will
satisfy three guiding
principles of: eco-
nomic prosperity,
ecological steward-
ship and community
Nvabliity,

The Central Minnesota Sustainable

Development Plan
The Five County Resilient Region
Vision & Values

Vision:

The Five County Resilient Reglon Vision Is
provide everyone opportunity through owner
ship and stewardship by preservation and en
hancement of our assets, natural resources and
walented peaple who are here for a day or a life
dme. The Reglon's primary goals are 1o nurmise
innovation, boost philanthrepic engagement,
foster responsibifity and to allocate investments
toward growth Inliatives that will drive long-
term resilience.

Primary Value — Sustainabiligy:
Meet present needs without compromising the
ability of future generations to meet their neads.

Value Statements: The Five County Vi-
sion ig 1o be a Resilient Region; to create a com-
munity where people thrive. The Five County
Resilient Region ig committed 1o the

Unsurpassed Collaboration. While support-
ing and valuing existing communities and

pse values.

neighborhoods, blend the skills and assets of

area thereby establishing a regional idenaty
through cooperative teamwork, interdepend-
ency and reduction of duplication.

Buntming A Resinient ReGion

» M

Create a healthy community in
ng an cliective transportation system,
equitable housing options, access o broadband
and ample healthcare

Feonomic Vitality. Foster a progressive driv-
ing larce of cconomic competitiveness and
community development for the Five County
Region o provide opportuttity' to everyone.

Growth. Through a balance of economic and
environmental vivacity, our region will see con-
tinued growth,

Nat

ouces,

Maintain our natural re-
source assets and water quality for the benefit
ofall

Suceess. Infuse and energize the region, en-
hancing the lives of those whe live, work and
play here; ultimately gencrating a High Quality
of Life. “Life is good here”

Stewardship. Coordinate pelicics, sustain,
leverage and reinvest in our region, local com-
munitics and neighborboods by wiscly manag
ing our asscts, resources and tax dollars,

ural Resources

Themes & Recommendations

The planning process used a number of strate-
gies to devedop the final plan. Although focused
on Economic Develepment, Housing, Land
Use, and Transportation, the goal was always
to think about how these were interdependent.
This is especially the ¢ase in rural places

The Kick Off, Warkgroup 1, 2, 3, 4, and 5; the
scenario planning process; Reund 1, 2, and 3;
the 26 activities all lead to the development of
@ comprehensive plan that includes Issues,
Goals, Strategies, Action Steps and Success In-
dicators. These are organized across the follow-
Ing 11 Themes:

Lracnirg

Tucture

ncaure - Energy

http://www.resilientregion.org/region-plan/index.html



http://www.resilientregion.org/region-plan/index.html

Central Minnesota SCRP/CEDS
N

» Work with EDA and HUD early—clearly define
how plans add value to each other and how
funded activities will be delineated

m Quality of place is intersection of economic
competitiveness (CEDS) and sustainability
(SCRP)—strategies should reflect regional
priorities and economic realities

= EX: mileage reimbursement, trails



Pennyrile Future

A Strategy for Workforce and Economic Development

Home Survey Process About the Region Reports Consultants Contact

Pennyrile's new regional data portal is now available. Pennryile Headlight offers an interactive research tool, containing extensive workforce and
economic information about the nine-county region. Click here to visit the website: www.pennyrileheadlight.com.

Planning Our Future

Turbulent economic times currently challenge our nation and our state. The West Kentucky Workforce Investment Board (WKWIB) and Pennyrile
Development District (PADD) have taken time to create a plan that ensures our regid q .
Make it easy for small business owners

Thanks to support from the U.S. Department of Labor and Economic Development A to pa rthl pate_con5|de r a I |gn | ng boa rd
of identifying future economic development targets and aligning workforce progra
members for EDD/CEDS and WIB.

National consultants from Avalanche Consulting, Inc. and the Council for Adult and E
evaluation of the region and crafted a strategic plan that will result in long-term gro

. , » | EDDs and WIBs both need data analysis
The process answered critical questions such as: What characteristics of our regi . .
and how do we fill them? What specifically should the region do to expand and recr for fed era | |y requl red pla ns—Why do It

As a result of this process, the nine-county Pennyrile region is better positioned for twice fOf' the same reglonal economy?

tools to succeed.
L)
-ﬁg_
LS

WEST KENTUCKY
WORKFORCF

SLILLIRG BULTIESS SRD CaMzsHE FORKERTUCHY

4 ¢ Board =od vha Penmixis Acaz Devels s Diidrscs
avestmant Board 2ol fne Peaayrds Araz Development District

http://www.pennyrilefuture.com
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Home Industry Wages & Income Workforce Firms Demographics

Welcome to Pennyrile Headlight

Your one-stop data source on the Pennyrile, KY economy

Education About Data Sources Help & Tutorial

_..Your source for economic, demographic, and workforce data on the Pennyrile region.

Select from any of the datasets above:

= Industry Employment

= Wages & Income Levels

= Workforce & Unemployment Rates

= Firm Count By Industry and Size

= Demographics (Births/Deaths/Migration)
= College Graduates by Degree

Headlight gives you, the user, the full capability to generate reports
based on the criteria you select.

Employrreent By Occupaesn

ity | 11| |

Headlight is kept up-to-date automatically as new data is released, so you know you've got the most current information

available on your economy.

Click here to learn more about how to use the Headlight System, or start by clicking any of the datasets above.

PennyrileHeadlight.com was
developed as part of a strategic
planning process for the Pennyrile
Area Development District (PADD)
and the West Kentucky Workforce
Investment Board (WKWIB)
compieted in October, 2010

The portal was designed to provide
up-to-date information on the
Pennyrile economy and workforce.
The Pennyrile region consists of
nine counties located in the western
area of Kentucky: Caldwell,
Christian, Crittenden, Hopkins
Livingston, Lyon, Muhlenberg, Todd
and Trigg

Please direct questions or

comments to

http://pennyrileheadlight.com/



PENNYRILE

Home Industry Wages & Income Workforce Firms Demographics Education About Data Sources Help & Tutorial

Geography Industry Start Year End Year

Hopkinsville-Clarksville Metro, KY-TN[+] | 30000000 - Manufacturing [»] 2000[«] |2012[¢] [ Submit
% Growth, Employment, Manufacturing, 2000-2012 Total Employment, Manufacturing, 2000-2012
Hopkinsville-Clarksville Metro, KY-TN vs. U.S. Hopkinsville-Clarksville Metro, KY-TN
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TAKEAWAY #1:
“Put the good stuff up front”

The CRDS process challenged the ECICOG staff to combine
different sets of requirements from the EDA and DOT with
public input from a varicty of stakeholders into a user-
friendly document. Ellion’s goal in crafting the plan was to
keep the most compelling portions up front and place the
high quantity of data and other federal requirements in the
back. This strategy keeps the document consumable and
accessble. A simple brochure outlining the regional vision
also helps ro distill the conzent.

TAKEAWAY #1:

“Be willing to offer assistance”

In reaching out to the private business community, Simpson
noted the importance of offering halp or assistance when
asking for companies” participation in the survey. "We rried
10 be open about our purpose and emphasize that we're
there to halp,” she says. "Making sure they knew whar we
were doing with the informartion and how it wosld help
them was essential for getting buy-in. We can'’t do a project
kike this without it.”

TAKEAWAY #2:

“Break it down"

SGRC realized that freight was too large of a topic 1o address
in a single study, und proceeded with a series of smaller
reports to look at different subcategories. By wusing swff time
and existing resources, SGRC is able 1o “provide services to
the community and informarion to economic development
leaders and elected officials on a case-by-case basis without
having 1o break the bank,” says Hull

http://www.nado.org/aligning-strategies/



http://www.nado.org/aligning-strategies/

TAKEAWAY #1:

“The new measuring stick is not the high
quality of plans”

Both Wray and Brennan emphasized the importance of
following planning with "straregic doing™ and showing whar
is being done on the ground. The Pioneer Valley Planning
Commission is “not always the implementer—often we're
the enabler or helper. But demonstraring results increases
our relevance and levels of support,” Brennan says.
Especially after such an exiended planning and visioning
phase over 10 years, moving into action and straregic doing
was critical for implementing projects thae will meet the

region’s goals.

TAKEAWAY #2:

“Be flexible™

ECICOG experienced a learning curve in combining its
CEDS and LRTP for the first time, which required the
aaff to be flexible throughour the process to respend 1o
unexpecied challenges. The staff met weekly 1o evaluate
progress and adjust as necessary. For example, according fo
Copeland, the staff imtended 1o use modeling software and
other scenario planning tools, but found that the diversiry
of the region made this method too comiplex. They decided
instead that a simpler approach w0 data collection and
analysis would produce a higher quality product thar could
serve as the basis for policy recommendations.

TAKEAWAY #2:

“Don’t run away”

The performance metrics used by the Sustainable Knowledge
Corridor show where the initiative has been successful, and
perhaps more importantly, where it has not. “They allow

us fo answer a very simple question: how are we doing®”






Key Considerations
N

(Thinking like a non-planner)

m What are the key trends affecting region?
m How can we effectively compete?

= What will you do about it?

s How will we measure impact?

EDA: Conditions | SWOT | Strategy | Measures



CEDS Formatting Suggestions
N

m Executive summary (3-5 pgs) that can be used
as a stand-alone document—answers all four
guestions without consulting full plan

» SWOT—quantitative & qualitative featuring
key influencers & implementation partners

m Strategy—S.M.A.R.T goals, implementation,
and outcome-based performance metrics

Note: This is based on NADO’s research of CEDS and thoughts on best practices and is not intended to represent EDA’s plans or priorities



CEDS Formatting Suggestions
N

m Put everything else (economic history, orphan
data, project list) in appendices or drop

m Project list—key regional projects should be
clearly tied to goals and strategies in main
sections of the CEDS document

m Create a website or at least a dedicated page
that goes beyond posting PDF

Note: This is based on NADO’s research of CEDS and thoughts on best practices and is not intended to represent EDA’s plans or priorities



Would you be excited about reading this?

Comprehensive Economic Development Strategy
2005-10

Capital Area Economic Development District

Bastrop, Blanco, Bumet, Caldwell, Fayette, Hays, Lee, Llano,
Travis, and Williamson Counties

2512 IH 35 South, Suite 200
Austin, TX 78704
512.014.6000

1. Introduction

Vision Statement:

Region-wide prosperity and economic equity achieved through diversified
buziness development, balanced growth, and improved mobility.

The economic development planning that a council of ovemments can reasonably do for a
region 15 somewhat limited since our organization is not on the front Lines of marketing and
actively working with businesses to locate here While we are pleased to provide techmical
assistance, grant adminisTation, economic mmpact smdies, market data, and project development
for communities when they need help, we think our primary focus is to take more of a policy and
advocacy role in an effort to bring about a better understanding of the region’s furure.

In that regard, a regional economic development plan should do a few things: call attention to
important issues, assess relevant trends related to the issues, and advocate actions that can
appropnately address those issues at & regional level

Our regioa 1s ideally positioned for continued growth Regions that can sustan economic growth
must have four ngredients: a well-educated workforce that supports innovation, ample capital to
finance enwepreneurship. an appropriate mix of industry clusters that have growth potential, and
buzz—ioday’s quality of place These are the ingredients that give Central Texas a competitive
advantage.

Basic infrasgucture is also Important, but it 1s a prerequisite to the other factors. Regions without
adequate wansportadon, healthcare, education, and telecommmumications will have problems being
competitive in the fumure. Lack of infrastructure is 2 barmer to economic development

As a commirttee of public and private sector representatives began helping our organization
outline the process for developing a regional economic development plan for 2005-10. they
agreed that meetings should be held around the region and two questions should be asked: What
are the bamriers to economic development, and what are our competitive advantages that should
be built on? The gozls and strategies contained m Section IV of this report were the result of the
input from those regional meetings and a survey of all economic developers across the ten-
county Capital Area,

This report also represents our orgamization’s efforts to begin measuring the ecomomuc
competitiveness of the rezion. Some of the trends identified herein bear watching, and will be
tracked as part of a larger research effort focused on competitiveness planned for later thus year.
We are seeing an intraregional disparity in wages, steady job growth but in low-paying
industries, population decline in Travis County, and significant residential development in parts
of the region that are not showmng enough high-wage job creation to support it. If these mends
continue, the region’s ability to achieve a balance of good jobs with good housing becomes grim.
Instead, people will continue depending on employment in the inner core while commuting to
outer nags for bousing Once commuters get close to home, the market dats suggest they want




http://regionalcouncils.ny.gov/themes/nyopenrc/rc-files/southerntier/CU_RegEcoDevRprt_loR.pdf
Regional Economic Development Council of the Southem Tier

Experiment with report formats. Consider a CEDS website instead of Word or PowerPoint.

"

"

THE SUUTHERN TIER S APPRUACH T0 ECONOMIC GROWTH

Catalytic, Collaborative, Comprehensive, Competitive




Full-page text doesn’t have to look boring.

WHY THE CREATIVE ECONOMY MATTERS

Creative businesses, in their various forms, conceptualize, create or sell an array of products ranging from

architecture, music, photographs and films to textiles, fashion websites, advertising and much, much

more. But there is one thing that they all produce in common—revenue.

Creative industries provide a surprisingly sizable component of any city’s economy. They also provide a
significant number of jobs. Combine that with the multiplier effect through suppliers and peripheral
businesses, and there’s no doubt that the creative sector is 2 highly desirable and sought-after piece of

today’s urban economies.

If'snowonder that citiesincreasingly arelockingto creative businessesas they begin to position themselves
for growth in the 21st century. Creative businesses are a symbol of vibrant, clean and forward-thinking

communities, which can bring numercus benefits, such as:

- -
“The emerg‘ng crea“ve =  Greater diversity—and thus greater stability—of a local economy
economy has become a = (Greater ability to attract new employers {quality of life)
= =  Greater ability to attract professionals and families (diverse job opportunities)
leading component of T
* Higher profile in national and international media (“creative” is cool)
economlc grOWth, emDIOY" = Proven record asa growth industry with great potential for further expansion
- - - _— .
ment, trade and innovation, - enedresEmee
and social cohesion in most
= n
advanced economies.

~The United Nations Conference
on Trade and Development | 13

http://www.houstonartsalliance.com/images/uploads/documents/The_Creative_Economy_of Houston.pdf



Use CEDS as an opportunity to showcase local businesses.

SABA AND SARAH JAWDA

Growing up, sisters Saba and Sarah Jawda
wers encouraged to be creative. As adults
that creativity translated into graphic design
advertising, public relations and marketing (for
Sarah)and architecture, interior design and art
{for Saba). Together they are the design team
of Jawda and Jawda. The collaboration came
naturally, and while each sister specializes in

specific aspects of the design business. they
depend upon one another. “We have similar

style, but with different takes on how we get
there, so it helps to step back and view each
project separately and again together” says
Saba Jawda “We have fun, ané we really push
one another creatively and professionally”
Right now they are focused on interior design
graphic design and a furniture line JAW[LINE].
“That'snotsayingwe stopthere—we are problem
solvers, we don't limit ourselves” she concludes.
With Houston as their home base, they feel the
opportunities are endless.

http://www.houstonartsalliance.com/images/uploads/documents/The_Creative_Economy_of Houston.pdf



Avoiding using planner jargon with non-planner audiences. Even CEDS.
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Section 2: Economic Environment

Industry Structure and Concentration

Electronics and Imaging Cluster:
40 companies
7,070 employees

Cluster data—make it real and increase buy-in
by identifying businesses in the cluster by name
and showing where they are located on a map.
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Source: Empire State Development analysis of NYS Department of Labor data, 2008.

http://regionalcouncils.ny.gov/assets/documents/rc-southertier.pdf Regional Economic Development Councils 2011



Primary
Issues of
Challenge &
Opportunity

Think about data as a non-planner. What motivates action?

Southern lllinois = Benchmark, High Poverty
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Performance measures should be strategy-specific and demonstrate quantifiable improvements

in the regional economy directly attributed to the EDD’s CEDS implementation.

: Aroostook 2015
Strategy Direct Impacts Goals
prem—
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Energy ——— $453M (12.4%) — $365M new wages
Economy Increase Internet
Subscriptions
to 37,500
Reach Regional
s $94.6M (3.7%) GDP of $2.8B

27.7% Private Payer
650+ jobs with > Healthcare
benefits Reimbursements
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» 16 commercial installations,$19M, $2,1M savings/year

100+ residential installations

» JIAC grant award, $1.9M, $1M private match

$1.2 NMCC Award, largest private donation in Maine history

Measurement &
Outcomes: 2011-2012
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Invest the time required to communicate your impact effectively.

‘ TEXOMA COUNCIL
\ OF GOVERNMENTS

HOME NEWS ABOUT US EMPLOYMENT SERVICES DEPARTMENTS DIRECTORIES AGENDAS AND MEETINGS
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Click here to find out more >>

http://www.texoma.cog.tx.us/news/tcogs-fiscal-year-2011-economic-impact-statement/
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Report of the Economic Impact of TCOG during Fiscal Year 2011, completed by Impact DataSource. Available at www.tcog.com

http://www.texoma.cog.tx.us/news/tcogs-fiscal-year-2011-economic-impact-statement/



- Group Exercise



Assignment: Critique Your CEDS
S

m Are your performance measures focused on
outcomes or process? Find one example of a
process-based measure and convert it to an
outcome-based measure.

m |s it easy for the reader to quickly understand
the connection between goals, strategies, and
impact on the regional economy?

» What other changes are needed to make your
CEDS more readable and relevant?
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