
AARC ANNUAL CONFERENCE 
OCTOBER 23, 2012 

Rethinking the CEDS and the EDD’s Role in 
Regional Economic Development 



http://www.knowyourregion.org 

This presentation is based upon work supported by 
the  U.S. Economic Development Administration 
(EDA) under Agreement No. 99-06-07548, and is 

part of the Know Your Region project. Any opinions, 
findings and conclusions, or recommendations  
expressed in this presentation are those of the 

presenter(s) and do not necessarily reflect the views 
of EDA or the NADO Research Foundation.  

 
The NADO Research Foundation would like to thank 
EDA for their support with this presentation and the 

Know Your Region project. 



Federal Context 

Federal budget deficits and debt—what is the 
appropriate federal role in supporting local & 
regional economic development? 
Smarter use of existing resources—breaking 
down silos, interagency competitions 
New emphasis on manufacturing, foreign 
direct investment, reshoring 
EDA regulations update 



For FY2013, the Administration 
requested $219M for EDA--25% 
less than FY2010—which would 
be about $3.6M per state after 

agency operating costs 



Wordle™ of remarks prepared for delivery by John Fernandez, Assistant Secretary of Commerce for Economic Development, at 
the 18th Annual Conference of the National Association of Seed and Venture Funds in Arlington, Texas, on October 19, 2011. 

Source: http://www.eda.gov/NewsEvents/Speeches/Speech10192011_SeedAndVentureFunds_TX 



Wordle™ of remarks prepared for delivery by Matt Erskine, Acting Assistant Secretary of Commerce for Economic Development, at  
National Association of Development Organizations 2012 Washington Policy Conference in Arlington, VA, on March 20, 2012. 



http://manufacturing.gov/accelerator.html 





What does this mean for EDDs/CEDS? 

Revisit your value proposition—what are you 
offering region beyond EDA grants? 
Review your CEDS—are there opportunities to 
align w/ other planning activities? 
Rethink your impact—how are you measuring 
and communicating your results? 



EDD Peer Standards of Excellence 

1. Competitive 
advantage 

2. Collaborative 
framework 

3. Modern planning & 
analysis tools 

4. Strategy-driven 

5. Peer accountability & 
resource sharing 

6. Smart formatting & 
compelling style of 
communication 

7. Broad engagement 
from all sectors 

http://www.nado.org/noteworthy-models-and-examples-of-eda-funded-ceds/ 



CEDS: Formatting/Communication 

Professional look—attractive template, case 
studies with photos, pull quotes 
Smart format—executive summary, website, 
appendices for subject matter experts 
Relevant data—motivating, actionable, tied 
directly to strategy & performance 

Adapted from CEDS Peer Standards of Excellence: http://www.knowyourregion.org/wp-content/uploads/2012/05/EDA-CEDS-Standards-of-Excellence.pdf 



Would you be excited about reading this? 



http://regionalcouncils.ny.gov/themes/nyopenrc/rc-files/southerntier/CU_RegEcoDevRprt_loR.pdf 

Experiment with report formats—and even consider a 
CEDS website instead of Word or PowerPoint 



http://www.nctomorrow.org 

Avoid using “CEDS” w/ external audiences 



http://www.houstonartsalliance.com/images/uploads/documents/The_Creative_Economy_of_Houston.pdf 

Text does not have to look boring 



http://www.houstonartsalliance.com/images/uploads/documents/The_Creative_Economy_of_Houston.pdf 

Use case studies to illustrate research findings, strategies, or 
activities—especially businesses you have worked with 



http://psrc.org/econdev/res/current-strategy/ 

Engaging presentation of process 



http://regionalcouncils.ny.gov/assets/documents/rc-southertier.pdf 

Identify companies doing business in 
region that belong to targeted industries 
or clusters—maps can help with buy-in 



http://pennyrileheadlight.com/ 



http://pennyrileheadlight.com/ 



http://www.ecicog.org/crds 

Economic Development & 
Workforce Development 

Economic Development & 
Land Use/Transportation 

http://www.pennyrilefuture.com 



http://www.nado.org/mobilize-maine-asset-based-regional-economic-development/ 
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Strategy Specific Metrics Northern Maine Renewable 
Energy Economy Strategy 

Aroostook 2015 
Goals 

 

1,677 new jobs @ 
$42,000 

 
1,118 new jobs @ 

$38,500 
 

Improvement of  
6,628 jobs 

by $5,000/yr. 
 

$365M new wages 
 

Increase Internet  
Subscriptions  

to 37,500 
 

Reach Regional  
GDP of $2.8B 

 
27.7% Private Payer  

Healthcare  
Reimbursements 

 

Renewable 
Energy 

Economy 

Strategy Direct Impacts 

62 jobs (3.6%) 

$45.3M (12.4%) 

604 jobs (54%) 

$94.6M (3.7%) 

650+ jobs with 
benefits 

Strategic Opportunity Value 
$69.9M per year 

• 16 commercial installations,$19M, $2,1M savings/year 
• 100+ residential installations 
• JIAC grant award, $1.9M, $1M private match 
• $1.2 NMCC Award, largest private donation in Maine history 
• 12x1 investment leverage   

Measurement & 
Outcomes: 2011-2012 



http://www.nado.org/growing-rural-innovation-based-economies-kansas-opportunity-innovation-network/ 







http://www.amn-usa.org/ 



http://www.reditn.com 



 Northwest Regional 
Planning Council (Wisc.) 
 1996: Very rural region with high 

UE; low wage rates. 
 Had tech. assistance & some 

loan programs. Real need for 
incubator space & early-stage $. 
 WI Business Innovation Corp.: 

Operates 2 RLFs and 6 
incubators. (As of 2010: 73 cos. 
incubated creating 871 FTEs) 
 WI Rural Enterprise Fund: 

Community-based venture fund 
has launched 14 cos. 

BUSINESS FORMATION 

Recipe for success. 
Vision + Skills + Courage + 
Flexibility + Patience 
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Southern Illinois = Benchmark, High Poverty 

Highest % in 
rural region 

Highest poverty 
rate 

Highest 
unemployment 
rate since 09/03 

Lowest % 
college 
graduates 

Highest % 
enrolled in 
Medicaid 

Highest % age 
5+ with a 
disability 

#1 #1 #1 #1 #1 #1 
Highest % of 
population over 
age 65 

Highest % age 
65+ in poverty 

Highest % age 
65+ with a 
disability 

Lowest % of 
population 0-10 

Highest % age 
0-17 in poverty 

Highest % 
households 
owner burdened 

#1 #1 #1 #1 #1 #4 
Highest % 
households lack 
complete 
plumbing 

Highest % 
households 
lacking 
complete 
kitchen 

Highest % 
commuting to 
work from other 
IL counties 

Lowest % 
population work 
and live in same 
county 

Highest % 
households rent 
burdened  

Highest % of 
Adults with no 
High School 
Diploma 

#1 #1 #1 #3 #3 #1 
Source: IL Poverty Summit, “2004 Report on Illinois Poverty,” Based on US 2000 
Census or IL Dept of Employment Security data & Atlas of Illinois Poverty Spring 2003 

Primary 
Issues of 

Challenge & 
Opportunity 



http://www.texoma.cog.tx.us/news/tcogs-fiscal-year-2011-economic-impact-statement/ 



http://www.texoma.cog.tx.us/news/tcogs-fiscal-year-2011-economic-impact-statement/ 



http://ceds.alabama.gov 



RDOs/EDDs are leading statewide CEDS initiatives 
(complete, underway, or in discussion) in 11 states 

Source: NADO. As of October 18, 2012. 



National Association of Development Organizations (NADO)  

and the NADO Research Foundation 

400 North Capitol Street, NW | Suite 390 | Washington, DC 20001                         

Ruraltransportation.org | Knowyourregion.org | Regionalcouncilguide.org 

202.624.7806 | Info@nado.org  

NADO.org  
 

Regional Strategies. Solutions. Partnerships. 
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