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1 What happened in Vermont?¢
O Case Study of Southern Windsor County
0 What was our task and why?
O Element 1 — RPC work in the field
O Element 2 — RPC work at the Coordination Center

O Element 3 — RPC work at the State Emergency
Operations Center

1 Lessons learned

1 Where are we now?






What happened in Vermont?

Tropical Storm Irene Total Rainfall - Northern New York & Vermont
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Damage across Vermont

Maps produced by Pam Brangan at the Irene Local
Roads Response Resource Coordination Center.
9/30/2011. pbrangan@ccrpevt.org



Case Study — Southern Windsor County
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Southern Windsor County
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C
O
>~
(i
O
O
. -
A
5
-
)]
S
O
o




VT-106 in Weathersfield
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- The RPC’s task



Traditional Role of

Vermont’s RPCs
N

0 Coordinated
regional planning

0 Transportation
planning

0 Local land use
planning & zoning

0 Emergency planning
& preparedness

0 Natural resource
planning

0 GIS mapping &
analysis



Transportation role of RPCs

Primarily funded through the “Transportation Planning
Initiative” (FHWA funding through VTrans)

Sample of tasks which were relevant post-lrene:

0 Infrastructure inventories — bridges, culverts, roads
0 Facilitating regional road foreman meetings

0 Traffic counts
O

Regular involvement in project development and
prioritization

0 Project management
0 Map making and data management



What was our task?

0 VTrans requested assistance from Vermont’s 11
RPCs

0 Specific tasks

OMapping & data collection

OResource matching
0 Communications

OFEMA PA assistance

O Technical assistance




1. RPC work in

the field
I

01 Detailed inventory
of every damaged
road segment

0 Inventory damaged
bridges

0 Inventory damaged
culverts where
possible




Example field sheet from Chester



FEMA PA Program Roll Out

0 Scheduling Applicant’s Briefings & Kick Off
Meetings

0 Request for Public Assistance Forms Tracking

0 Coordination of Local Paperwork for FEMA PA Visits
0 Provision of Maps & Base Data for FEMA Teams

0 Attendance at PA Site Visits as Needed
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