








“Planning to Succeed” 



Planning to Succeed… 

Get a Plan! 





5 minute 
walk 





Planning to Succeed… 

Inventory your 
Assets 



























Planning to Succeed… 

Fresh Eyes 























Remember,  

our special 
geography can never 
be “out-sourced!” 



Planning to Succeed… 

Make a good 
1st impression 





















Planning to Succeed… 
aside #1 

{ shop local } 





This is the sign for 
downtown Marion ! 

Only the locals would know ! 







Planning to Succeed… 
aside #2 

{ hospitality counts! } 



Planning to Succeed…aside #3 
What we build 

Where we build 
How we build 

{ shows what we value!} 















Planning to Succeed… 

Believe you 
can do it. 











Simple things you can do: 
• Inventory your assets 
• Sell local products downtown 
• Inventory available properties 
• Make it easy to do business in your town 
• Build capacity (volunteers/local “experts”) 
• Be open for business 
• Attract visitors 
• Attract retirees 
• Build partnerships regionally 
• Get a PLAN! 
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