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Agenda for Today
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 Introduction to the UCAP Initiative and Model

 Overview of Current UCAP Projects

 Sample of Report Outcomes and               
Model Summary Graphics

 Q&A Open Discussion
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(UCAP) Initiative

The UCAP initiative is designed to support 
cutting-edge, innovative projects that will help 

l t  th  th (j b  d ) d accelerate the growth (jobs and wages) and 
capacity of key industry clusters by addressing 
their need for talent and innovation supporttheir need for talent and innovation support.
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(UCAP) Initiative

The UCAP initiative develops and implements 
a strategic plan for how industry, government, 

d hi h  d ti   b  li d t  t  and higher education can be aligned to create 
more robust, internationally recognized 
clusters of business industriesclusters of business industries.
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 Integrate, align, and leverage resources
 Across higher education community (public/private)

 Among USHE, DWS, GOED, USTAR, UCAT, and other  state agencies

B  li t  t  USTAR (Ut h S i  T h l  d R h) Be complimentary to USTAR (Utah Science Technology and Research)

 USTAR = research of discovery (tech transfer; new businesses)

 UCAP = applied research (accelerate existing businesses)

 Accelerate growth in strategic Utah                                                
industry clusters and regional economies

 Position USHE institutions as regional hubs                                                   
of economic activity and as a network of                                            
expertise and resources to be leveraged 

 Replicate the process
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UCAP Model
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 Pre-Phase – A stewardship audit

 Convened by institutional president

 Identify institution’s capability to  Identify institution s capability to 
meet regional needs

 Builds relationships between 
institution and stakeholders

 Build USHE institutions’ network of 
services services 

 Identify and prioritize specific cluster 
acceleration partnership projects 

 One-time endeavor
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 Phase I – Conduct an strategic
assessment of the industry.

 Phase II – Develop an acceleration 
t ate  to eet the i d t  strategy to meet the industry 

cluster’s needs

 Phase III – Implement the strategic Phase III Implement the strategic 
plan with measures of accountability

 Phase IV – Report outcomes 
including wage levels and job 
creation
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UCAP Oversight/Management
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 Oversight Committee (financiers)
H d  f Heads of:

 DWS

 USHE

 GOED GOED

 Quarterly meetings

 Project updates

 Project approvals Project approvals

 Projects “convened” by a higher   
education institution

 One-time funds to seed activity 
per project

O t  t i d th h        Outcomes sustained through       
repurposed resources of partners
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UCAP Projects
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 2009-10  Projects (three pilot projects)
 Aerospace and Defense (WSU convened)

 Energy (SLCC convened)

 Digital Media (USU convened)

 2010-11 Projects
 Healthcare (WSU/UofU convened)

 Life Sciences (Westminster/UofU convened)

 Stewardship Audits

 SUU, Dixie, Snow, USU-CEU

 Project launches spring 2011

Dr. Mario Capecchi, co-winner 
of the 2007 Nobel Prize in 
Physiology/Medicine, 
University of Utah
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Thank you!y
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