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Economic Diversification After RESTORE YOUR

(or Before ??7?) a Disaster ECUNUMY

- A diverse region is more able to withstand shock, be it economic downturn
or a natural disaster — Portfolio effect

- Economic diversification is both a recovery strategy and a tool for

communities to increase their resiliency for future disasters

- Economic diversification strategies include:

« Promoting entrepreneurship and small business within the community
* Improving and building upon the local workforce

* Encouraging regional clusters

* Increasing export activity




Planning For Economic Diversification: Assessing the Reqion

Create Strategic Planning Process

Organize and Assess: Partners, Existing Industry, and Workforce

Organize: Identifying EDOs

Assess: Examining Existing Industries
Assess: Evaluating the Workforce
Cluster Analysis

Take Action: Use Assessment to Develop Strategy

« Align economic development resources and programs

* Encourage entrepreneurship and support small business development
» Workforce development

 Establish or enhance regional clusters

* Increase export activity Sound Familiar ?




Leadership in Times of Crisis Toolkit — IEDC

Summary — Economic Diversification and Resiliency
Diversification requires a regional planning perspective, numerous
partnerships, and long-term strategies

Recognize that more rural areas may take longer to diversify than urban
areas

Organizational capacity, resources available, timelines, and how strategies
interact with each other are all relevant considerations for prioritization

Regional stability and resiliency is an ongoing process and strategies must
be interwoven and utilized comprehensively

End goal of resiliency and stability will better prepare a region for future
natural and man-made disasters




Greater Charlotte Disaster mode yielded Resiliency Outcomes

Strong population and job growth experienced through 2007 sharply declined as a
result of the national recession. Job growth turned negative from 2008-2010 with a
loss of 88,000 jobs (almost 10% of workforce), with the financial services and

construction industries taking hard hits, and manufacturing job loss accelerating.

* Prosperity for Greater Charlotte CEDS effort resulted in very fine-grained analyses of
strong, weak, advancing, and declining industries in each of the counties in the
CONNECT region over the next five years.

 Similarly, Prosperity for Greater Charlotte tracked the skills needed and training
available within the region, at a very fine-grained level. The combination of these
industry-cluster and workforce education analyses permit an unprecedented level of
strategic planning for workforce preparedness, which is critical for the next five years.

» Key aspect of workforce preparedness now possible is aligning workforce educational
and training programs (both collegiate and vocational) with needs of growth industries
and industry clusters that are growing in, or can be recruited to, the region. Such a
strategic approach provides regions who can accomplish it with a competitive edge, and
the Prosperity for Greater Charlotte region is well positioned for this effort.
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215t Century Greater Charlotte Global Region

This collaborative community network [2] contraina coceon
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Executive Summary:

Prosperity for Greater Charlotte

An initiative to align the region’s economic, workforce, and

education efforts to boost prosperity in the 21* Century

The initiative was sponsored by:
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The project was assisted by the Iting team of Avalanche Consulting, the
Council for Adult & Experiential Learning, and McCallum Sweeney Consulting

December, 2012




Asset Inventory, SWOT & Target Industries, &
Competencies

Target Industries

LOGISTICS
FINANCIAL

Target Competencies

AUTOMOTIVE

Advanced Manufacturing
Advanced Materials
Specialty Chemicals
Industrial Machinery
Metalworking
K Robotics, Automation, Mech.
’

Engineering

Optoelectronics
Industrial Operations
Technology Development

SR 1 formation Technology . . |

Systems Software
Information Security
Banking IT

Web Applications




“CONNECT OUR FUTURE"” PROCESS MAP

This process will create a regional growth framework developed through extensive community
engagement, built on what communities identify as existing conditions, future plans and community values.
This process builds capacity for problem solving and focuses on being inclusive and transparent.

CONNECT CONSORTIUM

A broad-based group of more than 100 governments, businesses, non-profits,
and educational institutions responsible for guiding the process.

KEY PUBLIC KEY PUBLIC KEY PUBLIC KEY PUBLIC
ENGAGEMENT: ENGAGEMENT: ENGAGEMENT: ENGAGEMENT:
Identify Needs, Exploring Regional Exploring Community ) Select a Framework
Growth Options Growth Options A5 for Growth
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CONNECT work groups representing the seven program areas above will provide
technical support and guidance to the process of developing a regional growth framework.

Vibrant Communities —Robust Region
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http://connectourfuture.org/

What we heard:

Grow Jobs and local economy

What we delivered;

* “Prosperity for Greater Charlotte” Economic Strategy (CEDS),

« CONNECT Jobs, Workforce, and Education Alignment Strategy,

« Career Headlight (local based Jobs and Training Web portal),

« |nvesting in Manufacturing Community Partnership (IMCP) Initiative

What is in it for You?

Integral regional support of existing partnership networks to
grow the local industry and connected jobs, training and vitality of
your economic future




Sector Partnerships: The Keystone to Connecting Career
Pathways to Industry Cluster Growth
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One of first
CONNECT
Operationalized
outcomes

2014 NADO
Innovation Award
Winner

Denver Aug 22"d
2014

Centralina

\Career
Headlig

What: Aninnovative new web-based
career tool that matches the region's
students and job seekers with in-demand
local careers, needed skills and local
education and training.

Why:

- Employers, job seekers and local
governments wanted a better way to
match students and others seeking
careers with good paying, in-demand
local jobs.

Since half of the region's workforce
crosses a county line each day, workers
and students needed one tool that
could give them regionwide and local
county jobs and education information.

By linking the region's workforce skills
and strengths and education assets to
the specific needs of local businesses,
Career Headlight boosts job growth.

An innovative

For students and job seekers
looking for local careers, education
and skills training.

The Career Headlight website:

¢ |s aone-stop resource that covers jobs and education in the

17-county, two-state region with 50 higher education
institutions, seven workforce boards and dozens of economic
development agencies.

Translates into action the award-winning Jobs, Workforce &
Education Alignment Strategy of the Prosperity for Greater
Charlotte Report.

Maintains a database of existing regional industry growth and
demand for related jobs, that will be updated regularly.

Has been developed by the Centralina Workforce Development
Board, an organization of Centralina Council of Governments,
in collaboration with regional partners.

How to Get Involved:
+ Encourage students to use Career Headlight.
« Designate your organization's Career Headlight contact.

- Share Career Headlight information with your
career counselors.
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IMCP Phase One - Strategic Planning Grant
Awarded October 2013

EDA “Investing in Manufacturing Communities Partnership” (IMCP) Grant Program

Centralina Advanced Manufacturing Ecosystem Strategy Development

10 Partnering Organizations: Centralina Council of Governments,
Charlotte Regional Partnership,
Charlotte Chamber of Commerce,
Monroe-Union County EDC,
Central Piedmont Community College,
South Piedmont Community College,
Rowan-Cabarrus Community College,
CharlotteWorks,
E4Carolinas,
GlZ.

Strategic planning for three main areas:

(1) Establishing a Regional Advanced Manufacturing Coalition\Alliance,
(2) Assessing the Regional Manufacturing Supply Chain ecosystem
(3) Optimizing a comprehensive Global Manufacturing Hub Implementation Plan.




IMCP Phase | Implementation Strategy

» Advanced Manufacturing Coalition\ Alliance as regional
Convener\Platform to optimize and benefit efficiency of
existing networks

» Manufacturing Supply Chain Assessment and Mapping

» Training Collaborations, Job Placement, and Sector
Partnerships deployed to greater scale and capacity

» R & D assets and Entrepreneurial-Innovation efforts
leveraged to wider networks, opportunity, & partnering

» Enhance Marketing as Manufacturing\Logistics Hub &
expand Exports (and Imports) capacity, volume, and
local network knowledge.




Charlotte Advanced Manufacturing Partnership & Innovation Outreach Network

“CHAMPION”

Advanced
Manufacturing
Ecosystem

Content
Communication
Collaboration

Training \ Apprenticeship\ R&D
Supply Chain Optimization
Export\Marketing
Logistics\Intermodal




The Global Charlotte Manufacturing
Community Consortium is committed
to accelerating the resurgence of the
manufacturing ecosystem in its 16-
county region (the “Region”) through
a collaborative partnership of
workforce training, R&D resources,
and logistics to ensure the next stage
of our manufacturing heritage and
sustain our leading position in the
global economy.

Workforce Training: the Region’s extensive
manufacturing base and Advanced Industries
knowledge provide America with a global
competitive advantage.

R&D Resources: the Region’s pragmatic
delivery of Research & Development and
innovative solutions are ready for the shop floor
and geared to business performance needs

Logistics: the Region’s Supply Chain and
Logistics assets and expertise are world-
leading.

Collaborative Partnership: the Region’s highly
networked manufacturers, educational
institutions, workforce boards, and economic
development agencies have a long tradition of
collaboration.

Investing in Manufacturing Communities Partnership

PROPOSAL FOR DESIGNATION AS A MANUFACTURING COMMUNITY

DOCKET NO. 131121981-3981

Global Charlotte Manufacturing Community

This collaborative community )
network exists within a fifty-

mile radius economic zone.

In anticipation of dynamic
economics that will drive
future global competitiveness,
our innovative strategic plan
dictated inclusion of sixteen
counties in the global compe-
tency analysis, parallel with
the Charlotte USA footprint.
This collaborative community
network shown on the map il-
lustrates the fifty-mile radius
economic zone that constitutes
the Greater Charlotte Global
Region.

Charlotte-Douglas Airport
=== |nterstate Highways
D Charlotte Regional Partnership

QO oistance from Airport

Submitted April 12, 2014 for the Global Charlotte Manufacturing Community Consortium by:

Centralina Council of Governments
525 North Tryon Street, 12t Floor
Charlotte, NC 28202
704-372-2416 (main office)

www.centralina.org

Submitting Official:

Mr. Jim Prosser
Executive Director
Centralina Council of Governments
704-348-2703 (direct dial)
jprosser@centralina.org (email)

Point of Contact:
Mr. Mike Manis
Director of Community & Economic Development
Centralina Council of Governments
704-348-2720 (direct dial)

mmanis@centralina.org (email)




Global Charlotte Manufacturing Ecosystem — Diversified \ Resilient

Key competency exists as the manufacturing Super-Cluster of firms that
develop and or apply new technologies, processes and solutions, increasingly
classified as “Advanced Industries”.

Region’s 2012-2017 “CEDS” identified our core competencies in Advanced
Manufacturing, Engineering, and Information Technology are embedded in five
of our six Targeted Industry Clusters (Aerospace, Automotive,
Biopharmaceuticals, Logistics, and Energy).

Together, these competencies and Industry Clusters form the Charlotte
Manufacturing Super-Cluster promoted through the Global Vision Leaders
Group regional slogan, “Create It, Make It, Move It.”

The Region harnesses its Engineering & IT competencies to design innovative
technologies, its Advanced Industries Manufacturing competencies to
competitively produce a very wide range of goods, and its Logistics cluster to
provide competitive advantage in delivering product worldwide.
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The World's Most Competitive Cities: A Global
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Investor's Perspective on True City Competitiveness
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December 20, 2013

Ranked #33 of World 100:

One of only 12 in US

The World’s Most
Competltlve Cltles

A Global Investor's Pesspective on True City ivene:

New York, New York
Chicago, Illinois

San Francisco, California
Atlanta, Georgia

Dallas, Texas

Washington, DC
Philadelphia, Pennsylvania
Los Angeles, California
Houston, Texas

Miami, Florida

Charlotte, North Carolina
Detroit, Michigan



http://www.sitenet.com/links/fdilinks.cfm?a=55&c=ie827
http://www.sitenet.com/links/fdilinks.cfm?a=55&c=ie827

Al
ignment Support Activities

http:White House Roundtable

L

THE WHITE HOUSE

Global Charlotte )
Mamfacturins cOmmumty Consortium

February 25,2014
1:00 to 3:00 PM

Miles Atkins

Mooresv“\e Mayor
patrick cannon

and Charlotte Mayor

[nvite you
om the White House National
of Inlergovernmenla\ Affairs,
a d‘\scussion on the successes:
dvancing the imernauona\\y
syste

to join representat‘wes fr
uncil, the office

fficials for

dtable discussion on:
ic Initiatives a
Manufacturing Communities P
egic P\.\l\mnng\ud

Roun

gion Eco nom nd Strategies

. Charlotte Re! s
. Current s|pvesting 1t
Strat!
Wnr\(lngsess\on topics focused on:
Talent Pipeline and SKi
t\ Innovatio
dva

. Growing the
N arch & Developmer

. Logistics & Export

o Key {ndustry CEO

Hostedat the Eisenhower Execu!
consortium led by ¢ arlotte M
nd the Centralina £ conom
-alina C oundil of Governmen!
anizations to 8FOY jobs and the econo
case submit yOuT cecurity information ust
¥ ubm:g} ‘:gxﬁzu 14 10 Victoria Ritenhouse at € (@central s

Michael Manis, CEcD

;:r?dOG Director of Communit
Economic Developmenty

704-348-2720

WWW., [
ProsperityforGreaterCharlotte.com

- .
manis@centralina.orq

"..’....
Qaﬂ@waa@@

ﬁ
o SR

A

PRESENTING SPONSOR

SIEMENS

£y Workd

CCOS  MeckEd e

Mark your calendar for the

Join Central piedmont Community

College, the Charlotte Business

Journaland other sponsors for2014

Global Competitiveness gummit and

the Charlotte Business Journal's annual
Advanced Manufacturing Awards.
Begun in 2010 with an initiative of the
Centralina Economic Development
Commission, these awards highlight
advanced manufacturing in our region
and promote a hot spot of bright
minds, new ideas, innovative talent
and resources.
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Eric Spiegel, CEO and Pr esident o
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