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Agenda

1. Rethinking Your CEDS

• Brian Kelsey, NADO

2. RDO Innovations

• Session Participants

3. U.S. Cluster Mapping Demo

• Sarah Jane Maxted, Institute for Strategy and 
Competitiveness at Harvard Business School



Strengths & Weaknesses of 
your CEDS?



Summary background

SWOT analysis

Strategic direction/action plan

Evaluation framework

New:

Economic resiliency

CEDS Content Requirements



What makes a good CEDS?

Vision Statement

Call to Action

SMART Goals

Strategies

Actions

Why

What

How

Summary 
background & 
SWOT analysis

Evaluation 
framework

Strategic direction 
& action plan



SMART Goals

Specific

Measurable

Achievable

Relevant

Time-bound

How will CEDS implementation improve your 
region—what “needles” will you move?

Every goal in your 
CEDS should meet 

these criteria.



CEDS Hedging Hall of Fame

“Foster the development of…”

“Encourage the growth of…”

“Support the creation of…”

“Coordinate the XX of…”

“Facilitate the XX of…”





Call to Action
http://seveds.com/wp-content/uploads/2012/08/FINALCEDSReport.2013.pdf



Call to Action
http://seveds.com/wp-content/uploads/2012/08/FINALCEDSReport.2013.pdf



Communicating 
Goals

http://seveds.com/wp-content/uploads/2012/08/FINALCEDSReport.2013.pdf



SMART Goals
http://seveds.com/wp-content/uploads/2012/08/FINALCEDSReport.2013.pdf



Greater Portland COG (Portland, ME)





Building a “bottom-up” CEDS

Regional analysis—identify key issues
RDO research of economic conditions

SWOT stakeholder engagement

Develop call(s) to action—engage & focus

Goal formation—suggest 3 to 5 goals
Decide on key issues your RDO will impact

Estimate improvement from baseline

Create SMART goal

Move to strategies/actions



CEDS Template Outline



CEDS Goal Example:

“Hold four small business 
workshops.”



CEDS Goal Example:

“Maintain the region’s quality 
of life.”



What challenge is your region facing?

What data would you need to create a 
compelling call to action?

Create one SMART goal and one
strategy to address challenge.



Session Participants
RDO Innovations



Region 9 Economic Development District of Southwest Colorado

http://goscape.org/
http://goscape.org/






Sarah Jane Maxted
U.S. Cluster Mapping



U.S. Cluster Mapping Project
NADO Annual Training Conference

Denver, CO

Please cite: U.S. Cluster Mapping, Institute for Strategy and Competitiveness, Harvard Business School. Copyright © 2014 President and Fellows of 
Harvard College. All rights reserved. Research funded in part by the U.S. Department of Commerce, Economic Development Administration.



About the Project

• National economic initiative based at Harvard Business School and 

sponsored by the  U.S. Department of Commerce’s Economic 

Development Administration.

• Through a highly optimized, modern website, the project provides 

interactive access to:

• Actionable cluster data and regional statistics covering the entire 
U.S. economy.

• A community network for users to contribute resources and news 
about economic development, policy and innovation; identify 
partners; and share and discuss their best practices and activities. 

CONFIDENTIAL
26



The Industrial Structure of Regions

• The U.S. Census County Business Patterns (CBP) data give the most complete 
picture of the industrial structure of U.S. regions.  

• The data include annual employment levels, establishment counts, and 
payroll totals in 1088* North American Industry Classification System (NAICS) 
codes for every state, MSA, and county in the U.S. 1998-2012.

• Importantly for our purposes, the CBP provides useful estimates for 
employment when disclosure standards force the suppression of actual 
industry data.
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*1088 industries in NAICS2007 reporting; consolidates to 978 industries in NAICS2012.

Core Data

The Economic Geography of the U.S.
• The BEA Economic Areas comprehensively define the relevant 

regional markets surrounding metropolitan or micropolitan
statistical areas in 179 regions of the U.S.



The Product: ClusterMapping.us

Clusters

Regions 

Organizations

Project Background - - - Methodology - - - Data Sources - - - Partners

Research - - - - Policy Examples - - - - Case Studies - - - - News 
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Register your account for free and add 

your organization when signed-in

• Determine if your organization is already listed on the site

• The easiest way is to search for your organization’s name in the 

search bar at the top right of every page

• If your organization is listed

• Contact us at cmp@hbs.edu so that we can authorize you to 

edit your organization's page

• If your organization is not listed

• Go to the Organizations page and click the “Contribute” 

button on the right, followed by “Add Organization”

• Fill out the form for your organization

• Feel free to check back and update it so that the information 

stays up-to-date and accurate
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Formal Launch Event. Please join!
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Connecting with the Global Community

www.tci-network.org www.tci2014.org
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http://www.tci2014.org/
http://www.tci2014.org/


Questions?
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www.clustermapping.usVISIT

Sarah Jane 
Maxted

Research 
Manager

smaxted@hbs.e
du
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mailto:smaxted@hbs.edu


National Association of Development Organizations (NADO) 

and the NADO Research Foundation

400 North Capitol Street, NW | Suite 390 | Washington, DC 20001                         

Ruraltransportation.org | Knowyourregion.org | Regionalcouncilguide.org

202.624.7806 | Info@nado.org 

NADO.org 

Regional Strategies. Solutions. Partnerships.

Brian Kelsey | bkelsey@nado.org | 512-731-7851

mailto:bkelsey@nado.org

