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2012 Skills Gap Survey 
 Key Findings. 

• Communication and 
Interpersonal Skills represent a 
primary gap in workplace soft 
skills.  

• Critical, Analytical Thinking and 
Problem Solving were also 
frequently indicated. 

• Businesses indicated that 
improved Soft Skills/Personal 
Effectiveness training would be 
of most value in the future 
followed closely by Occupational 
Skills training. 

Note:  The survey was conducted throughout North 

Carolina during a seven week period. Data from 1,152 valid 
respondent surveys was collected and analyzed. 



Survey Summary 
Survey Summary  

The responses from manufacturing, health and community services, 
professional services, retail sales, construction, education, and other 
business categories identified the following ten soft skill areas that 
were deemed deficient in the current pool of job applicants: 

  

• Attendance 

• Communications 

• Leadership 

• Customer Service 

• Problem Solving 

• Writing 

• Critical & Analytical Thinking 

• Following Directions 

• Using Information 

• Teamwork 

 



Where to begin? 
Head Start! 







Project  Phase I  
Head Start to Employment 
In July of 2012, The Northwest Piedmont Workforce 

Development Board initiated a soft skills pilot program in a 
six county area.  The intent of this pilot is to take a 
developmental approach to building soft skills proficiency in 
the student population starting at the pre-K level. 

The staff interacts with Pre-K providers to stress the 
importance of skills learned in early childhood to future 
success in school and the workplace. 

Workforce Development Staff has developed relationships 
with Head Start Family Advocates to educate and empower 
parents on the significance of Soft Skills as they relate to 
career success and the importance of reinforcing these skills 
in their children. 

  

 





Phase II  
 K - 12 
Transitioned project into the Public School System in all six 

counties.  Have met with School Superintendents to explore ways 
in which the ten soft skills can continue to be developed.   
 

The ultimate goal of this initiative is to graduate students who have 
soft skill proficiencies that meet the needs of a growing North 
Carolina economy. 
 

Newsletter- a monthly news article is released through e-mail and 
on the Workforce Board website that focuses on one of the Soft 
Skills and explains the importance of the skill and its practical 
application. 
 

Market and Outreach Materials- Posters have been created to 
display in the Public School that provide visual support for learning 
each of the Soft Skills identified by the Skills Gap Survey. 
 
 
 
 
 
 



 



Outreach Materials for  
Middle and High Schools 







Phase III - Business Endorsement 
• Lunch and Learn Forums for Business and Industry that focus on 

Soft Skills 

• Expose Teachers to a 1 day  Manufacturing Simulated Work 
Experience 

• Summer Internships in Manufacturing for Teachers  

• Engage business and industry and create a soft skill certification 

• Offer Soft Skills Certification to Youth Participants  

• Before and after evaluation of students  based on the Soft Skills 
Indicators 

• Involve Chamber of Commerce and SHRM to support teachers  

• Identify a lead business in each county to support initiative.   

• Use Smore www.smore.com program to track readership and 
disseminate information about initiatives.   

• Continue to use the newsletter 

• Use matching funds or scholarships to support teachers in training 

http://www.smore.com/

