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What is Strategic Visioning?

ﬁ

Analysis of alternative scenarios to
make wise decisions in the face of
uncertainty.

A vision is not a forecast, but a
strategy to preserve best options.



Scenarios

0 Contrast today’s choices by
showing long-term
consequences
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Why do Scenarios Planning?

ﬁ

To help the public and today’s decision
makers understand the long-term
consequences of the choices they make
now.



Values, Issues, Partnerships




Visioning Starts with Values

ﬁ

0 Values are stable and enduring; life’s “tides”
as opposed to the “waves.”

0 Values are widely shared and create
consensus among diverse groups.

0 Satisfying ones’ values is the foundation of
personal decision making.



Common Values

—

0 Personal Growth
and Well-being

Education

Community

Nature

Family

O O 0O 0O O

Security




Safe and Secure Environment

Gateway Value
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Framing the Issues for Scenarios

ﬁ

What does your community need, or what
are you afraid your community will lose

in the decades ahead?

IF THEN

IF NOT , THEN
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http://www.flickr.com/photos/49573474@N00/2722671123/

Framing the Issues for Scenarios

ﬁ

If our population doubles and we protect our
watershed, then we enhance our recreational
opportunities and preserve our drinking water.

If we don’t protect our watershed, then we
compromise our drinking water and love our
canyons to death.



Partnership Building

0 Who are stakeholders?
m Respected, trusted, and A Stakeholder

well-known citizen leaders.

o
o
] m Committed to an honest, group iIs not a
N open, and fair evaluation . .

of the issues. coalition with a
- m Those affected (positively d
n or negatively) by the common agenda

outcome of the process. but a collaboration
- m Those who can implement

the outcome of your of all affected
:. process. .

m Love your community. parhes.

o



Champions

ﬁ

0 The “public face” of your process

0 Deliver your message

0 Articulate, persuasive, passionate
0 Speak with community values

0 Trusted by diverse constituencies

0 Love your community



Broad Scope of Community

00 Business Leaders
0 Developers
0 Utility Companies

0 Local and State
Government

0 Conservation and
Citizen Groups

0 Religious Leaders

0 Education
0 Media




Data, Assessment, Modeling




—

“ Where are we?2 Where are we headed?

0 Working from values and core issues

0 Research and analysis to develop findings from
data

0 Identifying potential measures
0 Identifying modeling tool

0 Developing a baseline projection or reference
case

0 Where are we now? Where are we headed?
Where do we want to head?

—



ENVISION CACHE VALLEY

Context: Rural /urban interface
Scale: Region (20+ municipalities, 2 counties, 2 states)

Issue: Rapid population growth, concern about the

impacts of growth (If we double our population and don't
change our growth patterns, we will lose the character and quality of
life in our valley.)
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Cache Valley Population Projections
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How Should We Grow?

WHERE will we live?
HOW will we live?

WHAT will we conserve?
WHERE will we PLAY?

Where will we WORK?
How will we GET THERE?

Issues to Remember...

This is a broad regional
vision, not a zoning map or
land use plan.

Preserve quality of life.

Protect private property
rights.

Implementation is local.



2040 Baseline Scenario

* Projection of recent growth trends
into the future

— Share/type of growth

* Population doubles

* New residential growth = 3 Logans
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Visualizing the Baseline




Visualizing the Baseline

—

2040 Baseline
QO Existing Structures
@ Projected Structures
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Visualization: A Tidal Wave of Growth
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Visualization: A Tidal Wave of Growth
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Visualization: A Tidal Wave of Growth

Current Conditions
QO Existing Structures




Visualization: A Tidal Wave of Growth

2040 Baseline
QO Existing Structures

@ Projected Structures




Engagement and Workshops

Community Engagement and Workshops for
Scenarios Planning



Public Process

1.

Provides research
and information to
the public

Seeks broad public
input

Builds vision directly
from public input
Uses transparent
method

Builds momentum for
implementation




The Premise

ﬁ

0 The “public” has the right to choose its
future—public officials should serve that
vision

0 The “public” will make good choices if
presented with real options

Workshops engage the public in
creating and choosing.



Community Engagement Tools

0 Media — radio, TV, newspapers, newsletters u
0 Workshops, town hall meetings, open houses

0 Polls — internet, paper, scientific

0 Social media, blogs

0 Hands-on activities, virtual activities



Behind the Scenes

0 Your stakeholders are your best network

0 Work with stakeholders on outreach

m Identify key individuals/groups to visit or invite




Behind the Scenes

0 Meet with Key Audiences

m Reporters & Editorial Boards

Planning for growth on the Wasatch Front

Deseret News editorial

Published: Friday. March 30 2012

wre -~ l'-, 2 P
View of Salt Lake City from Bonneville Shoreline trail. (Steve Baker, Deseret News)

The population of the Wasatch Front is expected to grow by nearly 1.5 million
people in the next 30 years.



Behind the Scenes

ﬁ

0 Meet with Key Audiences

m Elected Officials (local, state and federal)

® Planning Commissions

® Community Councils

m School Districts /School Principals

® Large Employers & Chambers of Commerce

® Nearby Property Owners & Homeowner Associations
® Local Colleges & Universities

m Realtors, Developers & Lenders



Public Kick-Off Event

ﬁ

0 Purpose: build excitement, awareness, get people to the
workshops!

O It’s fun, it’s short, and causes buzz. Format...

Welcome and Introduction to Process - chairs (5 minutes)
Elected Official (3 minutes)

Symbolic Speaker (5 minutes)

Process (20 minutes)

Local Champions /Key Messages (15 minutes total)

m Business/Development

m Agriculture /Conservation

B Education

m Citizen

Question and Answer Period (10-15 minutes)



1. Public Workshops 2. Town Hall Meetings 3. Vis
(Brainstorm) (Test: This, Not This) (Conse

Analysis/Scenario Development Draft Vision Development Vision Doc




Public Workshops

ﬁ

0 We understand values ml

0 We know the issues

0 We have visualized our data and developed a
baseline

0 We have a communications strategy

What's next¢ How do we get from
here to having a range of compelling
alternative scenarios?



Discovery Workshops: You Tell Us

Participants imagined the future for their
children and grandchildren...

0 Focused problem
solving, not
philosophizing

0 Recognition of
competing goals

0 Mixed groups must
reconcile differences

0 Long time horizon helps

find common ground

...and answered the question:
How shall we accommodate anticipated growth@



Preparing for a Workshop

ﬁ

0 Basics

m A presentation that frames the issue in a values context,
explores what matters to people
® Issue and urgency defined
® Baseline visualized
B Question posed: What do we want to be?

m Tools for creating and choosing
m Key pad poll
B Mapping activity



If we double our population and
don’t change our growth patterns,
we will lose the character and
quality of life in our valley.




Residential Growth
Settlement to 2000’s

Cache County Growth

Legend
2000 - 2009 Total Dweling Usets = 5526
1920 - 1999 Total Dweling Units = 4672
1980 - 1989 Total Dwellng Unas = 2766
- 1979 Total Dweling Units = 4042
1960 - 1963 Total Dweling Unas = 1858
1950 - 1959 Total Dweiling Units = 1407
N\ M3or Roads

i—>




2040 Valley-Wide Baseline Scenario

How much land will
new growth use?

Al ot




2040 Valley-Wide Baseline Scenario

New Residential Growth:

50 Square Miles
mostly greenfields




What does growth mean for...

* My quality of life?

* Quality of life for my children and
grandchildren?

— Can my kids afford to live here?

— Will there be jobs?

— Will | be able to do what | enjoy?

— |Is the air clean? Can | enjoy the outdoors?
— How much will | spend on property taxes?
— Can we maintain our town’s services?

a ‘-'. Are we headed toward the future we want?




“The future is not some place
we’re going to, but a place we are
creating. The paths to it are not
-found, they are made.”

Jane Garvey



“If you don’t know where you’re going,
you'll probably end up somewhere else.”

-from Alice in Wonderland




Democratizing Planning

Keypad Polling




Collective Concerns Emerge

Mapping Activities



Questions

ﬁ

0 General questions about the issues =

0 Spark thought about the implications of choices



How important is it to you that Cache
Valley works toward the following goals?

Scale: 1=not important, 2=Somewhat important, 3=Important, 4=Very important

Keep housing reasonably priced

Reduce drive times/alleviate traffic congestion
Provide more opportunities for walk/bike commutes
Reuse underutilized land and buildings (infill and redevelopment)
Build neighborhoods with larger yards

Provide convenient and reliable public transportation
Retain viable agricultural land

Provide access to outdoor recreation
Maintain/expand strong downtowns or centers
Conserve water

Preserve wildlife habitat

Maintain/improve air and water quality

Preserve scenic beauty

Have development grow contiguously

Allow dispersed development

Create high quality jobs in Cache Valley

Expand trail network

PPPOZIrASTIOTMMOO® P

Coordination of local governments to address growth issues




Initial Inclinations
with Policy
Implications

Larger Lots ==

Generally, what ..
growth pattern makes
the most sense?

ghaen



The Task:

Create a picture of your ideal future.
How should growth unfold as the population doubles?

48,000 new households
57,500 new jobs

Mapping:
Collective
Concerns Emerge

M Input shapes alternative growth scenarios.




Land Conservation:
Open Space and
Agricultural Land

Significant vegetation and wildlife Rivers, riparian areas, floodplains, and

habitat other water quality areas
-

Farms, fields and cropland Ranches, grazing and rangeland Support facifities jcanals, herding
J
M - .' =

Natural areas for recreational activities Parks, ball fields and recreational
-fhlu g, bird watching, hunting) facilities

M Which lands should be conserved for future generations?




Growth and Place Making

1. Identify preferred locations % WG, N B
for growth LA AU

e |dentify criteria for prime
growth locations

e Locate spaces for growth
that fit your criteria

What kinds of places should be created?

m Where should people live and work?




Hesdentisl Hexible ice saes). parks and trwke
poesarved open space perhaps & chusch or small

Smad to lange rendental homes (flexible loe siret),
parks st traily, a chuseh or school, perhaps & small

Serall 1o compact residential hienes, towshemes
v smaller muk damily Suddngs Fenible ioc srens IR
parks and traly Churthischood, small Buainesse, lke ‘ & »
markets and cafes

Somrve compact residertal homes more Liesdomwes
andd mukdamily buddings feble ot siaes), parks
and plagas, Chupch AcGol, numesus smailer
businesses, ke maskens and cates

A comert of busress a7 Irving, iIncludeng » busnen
dintnce, compact residential [moutly townhomes and
mulrfamilyl parks anil plazas, chur hs/sehoals

A larger, reguonai center for business and Iving
Inclucing a dnancy,

(atmost esOuuvely townhomes and watifamly )
parks snd plazat, churche/schochy

What kinds of places should be created?
Where should people live and work?




Growth and Place Making

2. ldentify preferred patterns

* Place chips

1 acre lots

What kinds of places should be created?

M Where should people live and work?




Transportation

: Public Transportation Bicycle Commute Routes

How will people get around?




Exploring Growth Issues

Group Sharing

W
W
W

nat do you like about your map?
nat issues did you struggle with?

nat solutions did you see?




Collective Concerns Emerge




Stakeholder Volunteers

0 Familiar, trusted faces

for workshop e
e o Envision Cache Valley Growsh Summt: 700 5.,
participants iR et e g
e L
_" -_— 2 -
: —

0 Set up/clean up o A=
. . e —— hzu""_:‘"“'"*"ﬂ-m&l.n
0 Welcome /sign in S ——

O Map activity facilitators el S v——
\

0 Builds new champions, —
Farm Bursau: Macch 3rd, 2:004:30 p.1m. - Robinson e

new levels of TR mmmmeee

. —— "
commitment e e —

0 Creates transparency



Workshop Facilitators

Public W

6:00-8:30 p.m. Feb. 26-March 5 and 11:30-1:30, April 8
- dei :30, fusu)
Members —
Facilitator Guide
General Guidelines:

0 Steering Committee

0 Training:

Seek roogh : Complete
mh'“"b"‘"ﬁﬂvnmm SUS may not be possibie. M“”""’Y*mhsmk
Get peapie involved: It's OK for

m Facilitate; don’t lead.

m This is visioning.
m Seek rough consensus.

3: Beainstorm and map ds 700815 ;
step 1 Wentity crier e d g0 ) Mapping: Open space and agricuttural

m Get people involved. o e e

Soup & Retuct _(Thess the Welcome:

m Okay to be nonlinear. e R——— —

Nhigsu’em
Remembes. mdasanduzm.,d
o Thebase chip solf how o use the key pad polling &

Cache Valey wt  Mapping Activity:
m Okay to create new B B R

They e scaind’ Bromth occurning?

arourst.
* by placeg . :
Aocate bag term growth - does not sypoaas
materials " i iy et G —
°
Wmmhwnmﬁ W.JMWWNMMM"‘
10 pesduce the ot amuunt of growth. i
..,.u,,n—m-mmmmmh—

4: Sharing and Closng

o Tape chips down )
o Mubesure mmm-uwﬂ\nﬂ.mmn’e

reflection tmes are hefphul)

| R —

prasenitin o0 your M. Hotes froms




Workshop Base Map - th’r mformcmon
do should be includede | = "=

0 Not everyone can read a map!

0 Goals (data dependent on
scale /issues)

m Orientation and ease of use
m Aerial, topographic data

® Roads, city /landmark names,
existing structures, water bodies

m Information pertinent to issues,
but don’t lead
® i.e. RDA-owned property, national

forest land, steep slopes or other
ecological concerns

A canvas that’s been partially painted—mnot a
blank slate but certainly a creative spacel



Chip Placement

0 The chips are to scale. The land 5,000 DU, 2,500 Jobs

they cover on the map is the
land they cover on the ground.

0 You can cover up current T Tr—
structures to indicate infill or £-—
redevelopment. it

0 You can trade chips. e Town.Cadter
0 You can make your own chip.

0 You can divide your chips.

0 Accommodate homes and jobs

‘ B, e,

Tar g lidn

in a pattern that you think is e
best for the future.




Scale: Trade-offs Get More Clear

SR ERETILGEIY I 1 500 homes

== T—*ﬁ'{ 1500 acres
! ‘:... ’
r. 7L ‘
e ! 1500 homes
SR 1500 jobs
Large Lot
1 acre each 200 acres
500 Lots (Secondary) 500 Lots (Secondary)
| ==
’ g ’ g
7 ‘ 7
; :f ; ‘.
Large Lot Large Lot
1 acre each 1 acre each




Chip Calculator
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What'’s next? Scenario Development Begins

50+maps —
Hundreds of Voices ET

Alternative Scenarios



Scenarios Contrast Choices and Consequences

ﬁ

Your Ildeas

2040 Scenario
What Ife...

o O 0O 0O 0 000 0

Land Area Developed
Conservation

Public Transportation
Housing Choices
Water Use

Miles of Driving
Services Proximity
Housing Proximity

Policy



Post Workshop: Quantify Data

0 Compile poll results (key pad, Internet, paper) =

0 Digitize maps (an acetate grid works great)

m Understand where growth is placed, what form it takes
0 Count chips

0 Prepare data for theme identification

Volunteers? Interns?



Digitize Maps

0 Volunteer pairs

0 Acetate grid

Data Entry
D Exce I 6:00-8:30 p.m. Feb. 26-March 5 and 11:30-1:30, April 8 (Usu)

(Data entry immediately following workshops)
o GIS

Workshop Land Use Chips Data Entry Guide

Find a partner and determine who will bring a laptop.

Two people per data entry table, one reading cell numbers, the other entering data into Excel.
Line up roads and city names on the map and acetate grid.

Tape map and acetate grid so the grid cannot shift.

Just count the grids with land use chips, not transportation or open space areas,

If the grid square has greater to or equal to % chip coverage count it. If the grid square has less
than % chip coverage do not count it,

Use Dry Erase marker to identify which cells have been counted,

8. Save Excel work as an original file, do not overwrite the template, Name the new file:
LocationX_Tablex

9. Return the thumb drive with saved data at the end of the night.

DU AW e

N

Thank you!




Trends

Housing Employment Mixed Use




Count Chips

®d9- -

Counts 042809.xlsx - Microsoft Excel

Home Insert Page Layout Formulas Data Review View
= & Cut Calibri 14 AN == %] e ¢ Wrap Text General - i_j] ﬁ Bad Good Neutral
53 Copy - ==
Paste ) I u- - S A~ Merge & Center = + 9% 9 | %5 ;% Conditional Format | |[§T e Explanatory ... |Input Linked Ce
fFormat Fainter = tH C @ 9 $ h el Formatting ~ as Table = = Y P
Clipboard [F] Font [F} Alignment [P Number [F} Styles
| A5 - f-| Chip Counts
| A B C D E F G H I J K L M N (o} P Q R 5
1
Dayton Dayton Dayton Dayton Farm Bureau Preston Preston Preston

2 DUs Jobs Acres Workshop Workshop Workshop  Workshop  Workshop  Workshop  Workshop  Workshop  Morth Region Map Totals

3 TABLE TABLE TABLE TABLE TABLE TABLE TABLE TABLE |Total# | Ave.# | DU | DU% | Jobs |Jobs% | Acres
4 1 2 3 4 4 1 2 3

5 |Chip Counts

6 Estate Lots (5-acre) 500 0| 2500 1 o 0.25 0.25 1 15 05 0.1 46| 058 238 436 0 03| 1438
7 Large Lots (1-acre) 500 0| 500 2 0 2 0 0 2 2.25 0| 825 103] 516 2% 0 0%| 516
& Medium Lots (1/2-acre) 500 0| 250 2.25 3 4 4 0 2 2 8.5 2575| 3.22| 1e08| 25% 0 0%| 805
9 Small Lots (1/4-acre) 500 0] 135 0 0 0 0 0 0 0 0| 000 0 0% 0 0% 0
i} Townhomes (.15-acre) 500 0 75 o 0 0 0 0 0 0 0| 000 0 0% 0 0% 0
11 0] 2500{ 100 1 1 0 1 0 1 0.2 42| 052 0 0% 1313] 19% 52
12 Office Park 0] 4000| 100 0.5 o 1 1 1] 1 0.5 1 5| 083 0 03| 2500 36% 63
13 Light Industrial 0| 1500] 100 1 2 1 1 1 0.5 05 2| 100 0 0%| 1500 22%| 100
14 0] 2000| 100 1 o 0 1 1] 1 0.5 3.5 042 0 0| 875 13 44
15 Cluster 300 0] 1000 1 2 1.5 1 1.5 1 1.5 9.5 113 534 9% 0 0% 1138
16 Mixed Use Neighborhood (1,000 DU, 200 J) 1000 200| 423 2 2 2 0 3 3 2 1 15| 1.88| 1875 29%| 375 S| 793
17 Compact Mixed Use Neighborhood (2,500 DU, 500 J) 2500{ 500| 450

18

i} Town Genter (5,000 DU, 2,500 J)

i)l City Center (5,000 DU, 5,000 J)

21

22
23




Trends — Housing

Housing Trends - All Maps

Single use separates different
housing types/lot sizes,

Single-Use shopping, and jobs; drivable

2%

M Estate (5-acre)

M Large (1-acre)

= Medium (1/2-acre)
B Small (1/4-acre)

B Townhomes (.15-acre)

Mixed use blends compatible
housing types/lot sizes,

MiXEd-USE shopping, and jobs; walkable

4% a%

M Cluster

B Mixed Use Neighborhood

® Compact Mixed Use Neighborhood
B Neighborhood Center

B Town Center

B City Center




Trends - Conservation

Percent of Maps Identifying Conservation by Location

s I <0

Canyons RN 55%
Mountains (West) I 559
Mountains (East) T 64%

Benches [N 84%

Valley Center I 08%

G




Trends - Transportation

Roads:

North South Bypass: 62%
East/West Connecting Corridors: 53%

Public Transportation:

East Side Corridor: 75% (often light rail)
Loops: 51% (often buses)

Bike Routes:
Link Communities: 64%
Along Public Transportation Routes: 40%




Quality of Life Goals

* Maintain/improve air quality.

 Maintain/improve water quality; conserve water.

* Retain viable agricultural land.

*  Preserve scenic beauty.

 Keep housing reasonably priced.

 Create high quality jobs in Cache Valley.

*  Preserve wildlife habitat.

* Reutilize underutilized land and buildings (infill and redevelopment).
*  Provide access to outdoor recreation.

* Reduce drive times/alleviate traffic congestion.




Data Themes

1. What does each map explore?

2. Map grouping

m What patterns do you see
emerging across many maps?

3. Identify themes
m How is housing arranged?
m What is the job mix like?

m What transportation focus
appears repeatedly?

m Which lands are identified for
conservation and why?

4. |dentify potential scenarios
m Which ideas work together?

Stakeholder Group Activity

LRte0fal Al (o ting Guanaid SCancion (Vs the Tharaes LT mark ieokilind 16 covete 258 00ALRISS.L

Scararie 1Tt

L Ca hemwis]

2 Motsing snd Trgoyrent Tharrs|xs

Tramei)

4 Cttwr themwia):

Scerwrie I Tt

L Conersston Mermed)




Themes

Eastside/Westside Bench
(workshop maps)

|




Town Centers / Clustering
(workshop maps)

Themes




Themes
| Edge
an Centers/Rura
o (workshop maps)

0 Jo
U, 2.50
5,000 D

Com, Ct Mixed-Use
hborhood



Scenario Development

ﬁ

0 Stakeholder committee O

0 Transparency
0 Scenarios come directly from public ideas

0 Measures come from public goals



Big Ideas—What’'s New?

* Density and Public Transportation

* Mixed Uses (integrated housing,
shopping and jobs)

* Infill and Redevelopment




Development Patterns

Characteristics of Density

43,600 S.F.

A5 it
S5 LR
AT Al o

., 8700 SF.

N
\ i

* Reduces housing costs, increases affordability, improves housing choices
* Most people live closer together

e Supports public transportation

* Locates customers closer to businesses, may increase walking/ bicycling
e Useslessland

e Less private yard space, more need for nearby parks

* Reduces overall length of trips, but travel is slower




Use Patterns and Mixed-Use Patterns

Single




Post 1950

Pre 1950
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Infill and Redevelopment

(single-use transitions to-mixed use)




Scenarios Capture Collective Ideas




Scenarios Contrast Choices and Consequences

ﬁ

Your Ildeas

2040 Scenario
What Ife...

o O 0O 0O 0 000 0

Land Area Developed
Conservation

Public Transportation
Housing Choices
Water Use

Miles of Driving
Services Proximity
Housing Proximity

Policy



Exploring the Impacts: New Housing
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Housing Density and Mix
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(Baseline)

m Detached m Attached = Mixed Use

Note:
Density = average housing density per developed acre
Mixed use includes detached and attached homes.

What’s measured
responds to stated values

Average New Housing Cost

(Today's Dollars)

$180,000 sl
$160,000
$140,000 gt
$120,000
v l
$80, 000

A ] C D

(Baseline)

Residential Energy Consumption
(Total Annual Billion BTUs)

A 8 c 0
(Baseline)
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Next? Community Choosing Activities

ﬁ

0 Preferences among scenario components

0 Modes: workshop /town hall meeting, internet
survey, hewspaper survey
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Scenario Shopping

Preferred components informed the Cache Valley Vision and Vision Principles.
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Like Selecting Ingredients to Make a Meal
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Engagement & Community Workshops

ﬁ

0 Building champions

0 Providing information on
the issues

0 Engaging productive
dialogue

0 Democratizing planning
0 Choosing together

0 Visioning for the best
possible future
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SCENARIO PLANNING 101

Prosperous Places: Building Economic Competitiveness in Rural Regions

and Small Communities
March 25, 2013

Presenter: Christie Oostema, Planning Director, Envision Utah
"y
<[ Envision

g]lglﬂl Utah How we grow matters.
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Prosperous Places: Building Economic Competitiveness in Rural Regions

and Small Communities
March 25, 2013

Presenter: Christie Oostema, Planning Director, Envision Utah
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Engagement & Community Workshops

ﬁ

0 Building champions

0 Providing information on
the issues

0 Engaging productive
dialogue

0 Democratizing planning
0 Choosing together

0 Visioning for the best
possible future




Scenarios Capture Collective Ideas
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Next? Community Choosing Activities

ﬁ

0 Preferences among scenario components

0 Modes: workshop /town hall meeting, internet
survey, hewspaper survey
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Developing a Vision and

Implementation Framework




Vision Development and Implementation

ﬁ

0 Set the process up from
the beginning for
implementation.

m Everyone has a role to
play (public, private,
community)

0 Scenarios planning is @
process, not a
predisposed outcome.

00 The vision is the result of
the process.

0 Realizing a vision takes
action by many
individuals and groups, in
their own way.




|dentifying Vision Principles from Public Input

Group Work/Sharing: | o
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there? Which pieces of the | =T
| Cutl YARA ficease,
alternative scenarios

capture public sentiments? S —

(review survey results, e {

crosstabs) |
e —

2. How can you turn ——
preferences into a
statement or core
principle? i

What is our common ground?



LIve close to where we
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2 Residential R SR T Mixed use

Land recycling

WOrk, Snep and play.
I

Why? ...more time for friends and family



Why? ...So we can provide for our families and keep our dollars local.



More CONNECTIONS = T e o . ¢ Com pact grOWth -
More Traver OpTiONS & \

Decreased CONGESTION N re d uce d COSt

* Improved roadway
connectivity

* Enhanced public
transportation

plitation network

Why? ...So we spend less time in traffic and more time doing what we enjoy



Make the most of existing
systems

Build fewer miles of roads and
water, sewer, and power lines

Lower taxes

...For high quality, lower cost services



Agricultural land

SCenic views

Why? ...For our health, safety and way of life




Why? ...for health, for fun, for peace and quiet



-

..[O)achieve our goals

Keep Cache Valley beautiful, neighborly, healthy and prosperous for the next generation




|dentify a Vision Statement

Group Work /Sharing: m
1. What is the big idea? What is the desired future?

2. Is there a short, memorable way to say it¢

Remember our if /then statement establishing the urgency of the conversation in Cache Valley?

(our front-end elevator speech)

If we double our population and don’t change our growth patterns, we will
lose the character and quality of life in our valley.

A vision states the desired future and is a result of the conversation. (our ongoing message)

What is our common ground?
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protect the agricultural and natural lands that sustain us



Vision Scenario Map Development

ﬁ

0 A vision scenario: ]

m Not a zoning map

m One possible way the vision and vision principles could play
ouf

m An opportunity to illustrate implications of implementing a
vision
0 Vision scenario development:
m Stakeholder committee
m Transparency
m Scenario comes directly from public ideas

m Measures come from public goals



| CACHE VALLEY VISION
‘ GENERAL GROWTH PATTERNS, HOUSING, AND EMPLOYMENT
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Keep Cache Valley beautiful, neighborly, healthy and prosperous for the next generation
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| CACHE VALLEY VISION
NATURAL RESOURCES, WORKING FARMS, AND RECREATION
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Keep Cache Valley beautiful, neighborly, healthy and prosperous for the next generation




HOW e VISIon measuresiup: .

2040

Baseline
Scenario

2040
Vision
Scenario

JQ~.

-

Relative to the 2040 Baseline Scenario:

40% reduction of developed land between now and 2040

(21square miles)

61% reduction in the conversion of prime farmland to

urbanized land use (26,091 acres to 10,137 acres)
10% reduction in vehicle miles traveled
18% reduction in vehicular emissions (improves air quality)

25% reduction of the annual local infrastructure costs of new

housing (reduces tax burden and cost to buy a home)

32% reduction of average housing costs (housing choices)

Persuade with reason.
Motivate with emotion.

To keep Cache Valley beautiful, neighborly, healthy and prosperous for the next generation



Vision Summit

ﬁ

0 One large public event
with a media draw

0 Celebrity

0 Champions outline
process and share the
resulting vision

0 Values-based video




NP EMER G ICIISIEESIES

Local Leaders Forums

Forum | (following vision summit) m Informed and Excited Leadership
. * Desire to reconvene

Process and results

e (Case studies

e Small group implementation
brainstorm

Forum Il (at request of local leaders) Innovation and Collaboration

e Brainstorm (small group/large group) Not...

" . « . ”
— Local priorities and needs What is our vision?

— Framework for collaboration Should we implement it?

Rather...
“How do we implement it together?”

— Best use of resources

Jurno Seirtine Convargeior)




Implementation Frameworks

0 How can individuals and groups
come to see their work as a way
to further a common vision?

0 Frameworks enable stakeholders
and citizens to imagine and act

on a variety of implementation
pathways.

How can we cooperate to achieve common goals?



Report Geared Toward Implementation

ﬁ

0 Stakeholder committee-

led process

O Summarizes extent of
public process and
emphasizes role of
public and all
implementers

0 Provides a toolkit




Voluntary Toolkit and Implementation Strategy

I Cache Valley Vision Implamentation Toolkit: Tool Matrix

0 Action plan:

m Agency/policy actions
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° @ ey e
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m Individual actions

Viwer Princigie Catagury

’—-—(—oo-—

m Business-led initiatives

m Institutional initiatives
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O Immediate actions: i us
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m Countywide planner | )
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m Follow up student design (e —— ;:5 ;5::&‘:
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m Chair runs for city council e — it
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Creoting o Locally
Relevant and Regionally
Significant Strategy

ENVISION CACHE VALLEY

Introduction

The Emvioion Cocke Pulley process provides local aders with
» sussmary of poblic pevfererem i regard to lsture grmth.
These preferenoes are incorpatated 1Mo 1he Cachis Valley
Viskon Princgples, whieh provide » headge Betweest the puld e
Vinning process and local sction vack priacipghe coudd be
replememied locally tn s variety of ways, o sddoess hoth locad
challonges aned valley-w b object . The Cache Valley Vision
W realised 10 the extent that € x erndesced locslly,

The Emviaon Cacke Valley process sheo onabibes leadens Lo gauge
10 (rrspanct of mesdoenc g Uhe vishn e tses cont lneling curremt
groneth tronds. The vision

+  Fotumes most growth within axisting 1owns

*  Radeces the scres of hirmiand casvertiod 1o whan use,
+ Kenpt MO commumiits o gromag w10 Gre asather
+  Fedeces the miles traveled and the tme spent m the car,
*  Incramias hounng and tramspartacen opeont.

+ Podeces the cost of peblic services for taagayers

The valley and 15 mess el s cam ach ive These bene s s
Uy beploment priorily strstegion

I pl 1Rt bou %ies sve voluntasy snleach

J i iacne thon wlll lave vinrbid pgpon 1ot s for realizing visten
oRdectives, the sugpeations in Utls chapler aew istemdnd more
1o geowrale cotreersatbon and the devdopiment of specil
Wiestegpien by ocal leaders than 2o peescr ibe a specific set of
npletmerrtat bow wteps. Each pu risd betion will, b Tnet, eed b
cresdp s own usbque i regy

This chugerer Rigghlights some ogations far valley anids action
il coumtydevel luitiet ives, me well s 2 potential neercipst
wppeondle Actisdl strategies will, of cosrse, vary among

muitle palies Sepeaxting onspeciBe priosities, existing codes.
policies that sre working well pobiches 1t neod Ingpeovemuns
and rosou rees weniladle

Ther encotnmend stions that folkm heiefly refesence many Locks
For further deseopthon of these tooly, sor the tosllr o the
follow ing ¢ hapaer,

General Valley-wide
Recommendations
(Engaging All Jurisdictions)

Increare swarenrn of the Coche Palley Vitian end Exvivias
Cuche Yulley Process, Costlomnl swareness effocts thieugh
presematioes, newbetters amd other med b will koo the
wisim top of mind and semind the puldic sad bocal offaisls
WAL The proscess was and whist the easlly wors

Provtdr tonlbit sducetinm und rammg Soow tools are
alrrady being susswaafully used in Cacte Vallvy Thosn using
these tools should provide Lraning te others who wast to
wxpdore tham O ber 1oo8s wre HoL In curremt wie oe have ot
Been wrod successfully ln Cache Valley, Man training sessions
with outside speabors of field teips 1o betler understand
safamiliartools The toalkil s prevcded e the Rdlowing
hapter

Mt pogutorty. AR Cache Vatloy local officials shouhd ment
regdarly to Meutify mutusl goals sod Dot ines. share vieas
sclutions, snd challenges. st 901 massrable ledicson foe
seceess il vicon leplese mation

Devrlag sntlley-wide phant for ryttamn (00T bapact rerspene

Trangortation Moster Plan. To closs ca v air and save seacy
and time for what mattors most, we ces improw roadway
commertiom and tedoce congetion: expand multlinodsd
TANSPOAion optioss. plen for scoded capdal mprovwmeats,
right-ofavay segu isithons, one and tie o with EPA-drves sir
qualivy sttainmest plans

Seovsmic Dovelopment Plon. A plan Lo sdvance reginnsd
proepecity cate rwtain s sttract Kigh-gqualey jobm for valiey-
wide renncmer healtle reduce msneipsl coopetiton for sebes
nx revense and encourage foous on providing needed services
and higheravage jobs; reduce devilopment i

oo catlying lands and creme husiness-ready shes thee buid
00 xIst ing sy mergy and ot rateglc Improvessnts 10 exist lug
wndrstructune

Crinead Lands nvwatory and Frotection Stratagy. To use our
valeahle and linited land most appropristoly, we cas assas
crftical lands dens ot & single. sovessibile souree. Mestily
sporiiic vallwywido pesarithes for coitioal lends protéction (Le.,
Sermand with bigh LESAvaluee, 100-yner FEMA loadylsin,
woprs with grades exceeding 254, ate ) and work together to
wigloy & conlimution of fools 1o mwet critical lands protent oo
poals

Replosad Becrention sad Tratls Flan. We can eqoy our best ifel
Valivy by purwsing strategios to plan and lend: desired
regional tecrention Deilities; 2 trall erwock thas dnchedes
the Bosnevie Shoretine Tradl sl perheps. o wator trail wnd
Eusseet botes Detwrss loval netwurks sud the regional system
The formsarion of 4 recrestion destr ket could bo & par of this
process

Develop madel wnets lidore y newde fur model policies
and codes, Work from codes redorenced i the toole

(et chugpter). from weilpeeforming lucsl policy, or ether
Surces t0 create modids tht ure widely adeptable 1o local
ot gl Kles

County-Level
Recommendations

Adept 10 wivivn peincipier. Priecides could be adopted m
i addendum 10 xccunty's peneral plan, or us & chackdist by
which propesed developments are evaluated

Updats the geseral plan. The spdate ensgres that the general
plan and the Cache Valley ¥ision are Inalignmes

Wk with She cities ond tawnt @ raplare sad adupt

ihared land-ove egrerments The agreement should provide
o frmmsrwork that enables the county sad 3 menicipality to
smocessdiilly work th rough developinent progosals lor coarey
fands that are within 2 ciry’s srws of influence, keeping

o mind the goal of keeging the clty, ity snd the coumry
moomt ry. Soch comversatiom say include sgroemen regarding
Indrastructure extessions, anaeont on |ines, tos m partation
retwark ronnectivity. o sther issaes that impan the rousty
and one or more menicpalitiey

Adopt @ g frw BT reagl Clustesing
wnahles a landcorwnes ta realae the real estate developem
vadue of the land while presecving large tracts of & foc existing
wses, whether sgricshiural, recrvationsl. o ecologiesd
Chartering also redeces Infrass mctire coste

Wik wiah municrpwitier th oanpt TN semding arver
Trunsforring a lemted mumdwr of development rights from
county lands to a nearby city would per manently prosect
outiyieg working lendscages while e noourmging vibesicy in

Uer comrervmtion ssvwments. When bad comme reation
Irateg e arw eaqdoysd. wee coneervatios smseme s whers
poesie to proserve land and aasocmied wses in porpetiny



Sample Municipal Strategy

This mmple strat=gy outines 3 range of options 3 community
cndld sensider adoqning as appoigeiate for it particular aeeds

Assump pors:
The sample strategy bel ow asvames 3 d-saed town in Cadhe

Vall gy with apopalation projectedto doalilein the pext fow
decades

< ) ity extsting Pk

« Zomog that separates Madd vamt aned lot soms

+  Newer strosy with bmited comecnont to the overdll strast
neswork

« Seevounded by sgreukurs lind, with ocher COMMUINCies nes oy

* Atown contar thet het saparancoad some dainmie ment

* Locationalont 3 waor ragions! ErEmpontstion raes

* Houng pricss that may prevent people who Nive grown up »
town from sedhng chere

Sample community priorfeies:
* Kasping moes low and guility of servions Mgh
¢ Providng more howng optiant and houting wihn waling
Qlamance of yarvicer, employment, recrsston, and schooh
* MActrzctng good paping (ot coos 1o homa, 29 wall 33 prowden
of goods and 1arvicns 1o mee day4o <Aty nesd
*  Improving the rtreec grid and connectons within the cny and

bepond
+ Foouing growth inward and moe growing o adicent
Commuret v

General Growth Patterns

Adogt the vimos pemaipies. Principles could be adagted a8 20
addendanto s city's peneral phan, or a3 3 checidist by which
praposed developments are evalusted

Upstite 18 groeral gl The updat o eoscr e that the gener
plan and the Cachee Valley Vig oo am in Sigamemt

Work with the conmey 10 seplore und adopt o thamd fond
use ugrsement. The agreement should peovide a framework
thiat wnabtlen the city and the cousty 1o macomifully work
through development proposals for county lands that

e within the city's arwa of influsncs, keepuing in eled

the goal of kswping tha city sy 3od the country, coumtcy.
Sach conversations may indude agreement regarding
Infrastructure extensions, annexationlioes, transportation
astwordk connedtivity, or other lystuss that ispact the county
and a0e of more evushcipalBies

Housing and Employment

Oesgnate o powsn sonies This mixed use sren will provide
#oods a0d services noeded by residents on 2 dadly bask:

a goodlocaion for amalder basinesses 30d offices aad an
expanded rasge of Bousag tuslces

Adopt code 10 promote Bnd iaplrmwnt 0 Erwe cmiet
Aformbased code would offer laxBilky to capond

to market deaand {which weuld lofiuence use) while
addressiog the foom of build eags how bulldings relatn

to ane another sireet desgn, and publie macesing
cobiesive way (A ssslar sode codld e used foe Lirges aew
Sevvlopeseit £ 1o oy mate nel il hoeds with neghiborhoond
corter s, or sl petiic tramsportationlines ts sscourage
devel opment s that support efficient publdic transportation)

Adopt 2adr (ot srszarney by bdegy v cerimg
seighborfroods. AL ¥ buldiogs evpand bousing optiees
wehile presecving the over ol fod of resident ) ne ghborhoods
This action saables the (R to accomasdate more of ity futur e
popalation withlo existing arban fabinic, redacing development
pressure o0 suthping undeveloped land 3nd redacing per
caplta saicipal lofr astractare costs

Adopt & cluster svdnnmae This ordisance wauld
sccommodate Sevel spenent In cutly|ng e eas whils conserving
existing agricultural land uses and svolding growing iato
esighboring comawcisies

Prrecspets in o regamd rrvesae shpsreg prugcem This
enaltles & moe e equalized tax Dase accoen the region end
sllows the cay to facus oo attract lng bigh-guality jobs and
providing services that cegidents oeed on a dally basls

Crurte ¢ brenl economin developmiet ples. The process

enaliles commmunities 1o Went My seeds and poils toprepars
boamessenady locations and te parsue butisess devel (pesent

that s engthens the locdl and regind ezonomy

Crpatr t5e right pwvean 2wnd (o sl and redovs bafienany
Remove bartiars toietill and radevelopenent of existiog
tarban land and provide incentives to engage in infll snd
redevdlopment prajacts

Transportation and Infrastructure

Fotrepare m o ~rponul Cunspertetnrs mester glenamg
protrse. The g 00O LAN URECOVE CONSECTIONS ACroe

the reglonal rusd network (dentfy longterm praldlic
transportation lsprovernents, and idetify biling and
predentrlan ronstes

Adopt mreer connemnity seeder s Contected stteets
Imgrove transportaion setwork efMcency and reduce
congestion

o Particiue Inancertng nesded nghts<of iy for planned
raglonal networa

* Conmdar encousgng nodes of tranet-reidy development
shong muor puble tramportaion corr ko

Adopst rireet demge smndards Appeoge|ate standards can
provide safe roates for walkiog and bildng and createlong-
term value for sdfacent propesty owners

Relew purkimg mandecde Eralde snar ket innsvatioats
acconmunodate pariking seeds. Solutions auy indude shared
parking or incressing on-strest parking

Adopta carefully corafted fair bupact foe progyam. The
peogram could charge the actual cost of extendiog pablic
services to a dewelopment, hifting coststo the developer
and sew hoevevwuer s rather than making enistisgraspayss
responsibile for amuming the cont of new infrastrsture

e e b e b

i
\_svesmimmtimessnibn |
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Organizational

Resources

Cache Valley Regional Counct:

Tha groop of dectad offcials from Cucbe

and Frantin Cosnties mitiated the Emwion

Lache Valey process and can help cocedinate
implemantation efores rangng from identitying
and eddressrg educations needs to nitiating the
developmant of vallerwide plaw for yyrtenn tha
afect sveryone

County-wide Mlamer:

The countywde planner (howsed wah e Cache
County Dupsrtment of Developmant Servica)

n tharged by the regondl council with ssstrg
local communitien with plannmg afforts, The
courcywide planner is 2 source for tramng,
model poiicy, and msstance with local policy
Preparation

Othar organcations that regdarly provde
education, mode! pokcy, sndior plannng
WSSt e

+ Bewr River Associanon of Governmens
o Cache Yalley Metrogalus Manning
aan
o Coaehe Villey Transic Dt
o Utah fzate University and USLU Extersion
* Unah League of Cioes and Towes
» Envmion Utah
* Govermar’s Office of Plenneng and Budges

ISION CACHE VALLEY

Natural Resources, Working Farms
and Ranches, and Recreation

Parvivipete in drwvbapiog uvalleg-oie crivie ol fande
Merstury an i pruteerinn sruregy. [demmify spectfis pricrities
andtoslets acemmaplichale

Bdept c canvind famds awnrlay. The everiay regricsts
developeaen s ignds that could pese 8 et to public
heslthand safety tnay tinclude sesp dopes fiveprome
areas wethands flasdplans. or other gosko gie hurards or
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What's Your Strategy!

Dewelopang 2 locad strats gy will tals sorme fime: Some
o ties det up jont work sasiong for aty councils and
planning comumi anona 1o sdentily pricrie s, determaoe action
items, and e\l y e ssuwres of progress. The st exialy that
foll ow—smme questians. 3 strate gy workshe ef, popudation
projections, nd scase locsl analysis— provide 3 starting peint

Setne que slice to consider

I Take 3look &t the propected few hossholds that your
yislikslyto date by 2040 .(Note tha
we tend o grow faster than projpecte d and that mest
prowth is lesersl —aur dubdren and grandciuldee |
¥ your community accommodates s projecred
with curreat zoning/plans in place,
what wild it be like” What sxpact s will thers he. both
positive and negative, oo yror cogresamity and oo the
repon’ What cudlenge s will your sommmurnty {2007
2. Which viston principles showld becom e priocicies
for your cosreruesty to help address growth ind ereate &
desrabis iture?
1 Trnlongm terma of the priority prinagies you have
1deneitied what's working well in your comsrunity”
Whaty not weorking well year communsty”

4. What acttons need to be taken 10 further st
soooe sees and address emerging challenged? The s
astions may relate (o educstion poicy coordinstion v,
and they may be locsl or regiondd 1o nature,

Population

o o prag e fyour Ty its prsjected papa with urrent 2omneg
PIans s pace, what will it O (a7 VYR irrpaces will 1here 0e, DOTh pOSEive aNd 1 Qilins. 0N yOUF COMMUNTY 853 0N The
regrond VWha challenges wil pour comwminty face!

Cache Valley Population and Dwelling Units Projection, 2010 and 2040
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AdoptVision

Principles
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Report Geared Toward Implementation

ﬁ

0 Stakeholder committee-

led process

O Summarizes extent of
public process and
emphasizes role of
public and all
implementers

0 Provides a toolkit
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