New Housing Units (1996-2002)

I 52 Utah Cities Over 5,000 Population '

80,000 76,000

60,000 +----

40,000 +----

20,000 +----

Total Units Affordable Affordable Affordable
Units Needed Shortage
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Values Laddering

Stable, enduring personal goals or values
Personal Values J !
{ How does that make you feel? What KIND OF SENSE does it give you
(or leave you without)?
Emotional Emotional or social consequences derived from the
Consequences issues or functional consequences
What BENEFIT (or CONSEQUENCE) does that action provide to you?
What does it allow you to do differently (or what does it DEPRIVE you
of)?
Functional . . .
{ Benefit Functional consequences derived from traits or
enefits . .
beliefs about the issue
Why is that so important to you? Why does that matter?
Attributes Perceived beliefs about or traits of an issue
Other than the weather, what's the ONE THING that you enjoy most

about living in the greater San Diego region?
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Values by Analogy:

The Values of Other Regions



ENVISION UTAH




PERSONAL VALUES

Personal Self Esteem

Enjoyment Self

Self Esteem Personal . :
Family Security Satisfaction

Love Freedom Accomplishment

PSYCHO-SOCIAL CONSEQUENCES

Get Along In Better Quality Makes Me Happy

Feel

With Others “°™"°! of Life Do o Bettey  Healthy
Less Worry Less Stress Job

... Knowledge  Choices =
Affordabie / :
Living Educational Climate
[ LDS System Outdoor

Church . .
Hiah Income . Recreation Air
¢ Level T Populatio Good Place for | Traffic Quality
Growth Family/Children scenic Beauty |
_— Infrastructure

The People



Feel Safe With Family V4

| .

Buy Oth Do Other Things

t.:.)I; er //cOmmonly /\\ g
gs Held-tdeas

FUNCTIONAL CONSEQUENCES Become a ViC'l'im . \ \ /
of Crime Children Handle .
Life’s Prloblems Save Time Will (Not) B
i ot) Be
More i
Save | Crowds Children Jore Sar Siek
Money Learn More ceiaents

Gain Have More
Knoylledge Choices

J
Aff9rf:lab|e Crime
L|/V|ng \

Church . .
Hiah Income . Recreation Air
° Level Taxes Populatio Good Place for | Traffic Quality
Growth Family/Children g¢enic Beauty |
——— Infrastructure

ATTRIBUTES

Educational Climate

LDS System

Outdoor

The People



Self Esteem Perso?ql
Security

Get Along
With Others

/

Feel Good

Buy Other

Thing

S

Less Worry

FUNCTIONAL CONSECUENCES

Do Other Things

Become a Victim
of Crime

Save
Money

)
ATTRIBUTES Affordable
Living

High Income
Level

Taxes

More
Crowds

Crii

Population
Growth

N

Save Time
Will (Not) Be
More Car Sick
Accidents

\ Climate

Outdoor
Recreation Air
| Traffic Quality
Scenic Beauty |

Infrastructure



JPeace
f Mind

PERSONAL VALUES

Personal Self Esteem

Self Esteem Personal Enjoyment ¢ ¢ /
Security Satisfaction

Family Accomplishment

Love

PSYCHO-SOCIAL CONGSEZLiIENCAESIO T ™ Better QUCIIi'l'Y Makes Me Happy | Feel

With Others °7""! of Life Do a Bettey Healthy

/ Less Worry Less Stress Job

Feel Good Spend Time
Feel Safe With Famil




Peace
of Mind

Self Esteem

\ Freedom
Better Quality /
Provide Care ¢ Life

In for Family Less Worry
Control

eel Gooc L — openc
Feel Safe With Family '
| Do Other Things
Commonly

Held Ideas \

Children Handle
Life’s Problems

FUNCTIONAL CONSERUENCES

Become a Victim
of Crime

N

Save Time

More | Will (Not) Be
Crowds Children M0|:e Car Sick
Learn More Accidents

Gain Have More
..................................................................... el rdoniOWICAGE  CHOICRS e\l

ATTRIBUTES c ° .
rimne Educational
System

Climate

Employment
Populati Opportunities A".
SREESION Good Place for | Traffic Quality
Growth Family/Children Business |
e Opportunities Infrastructure

The People




PSYCHO-SOCIAL

FUNCTIONAL

ATTRIBUTES

2007 Values Map: New Pathways
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S With Others

2 |
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NG | e, ot

3]

4

3

7

4

3

Crowds
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Population Churc

Personal
Enjoyment

Self Esteem

g

Acrmplishment

Persona
Security

Self
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Freedom
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\ / Feel
Do a Better
ess Stress Job Healthy
\' o Qther Things
__________________
Children Handle
Life’s Problems
| Will (Not) Be
Sick)

Children Learn More

Gain Have Mor

Knowledge Choice
rime|/Family lives / T _ limate
Living raised here | cducation
| System Outdoor Air Quality
High Income LDS Recreation
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Family/Children

/

/
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Beauty Infrastructure
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0 $185 million
acquisition

0 Purchased 175
miles of rail right-
of-way

0 Created nine future

transit corridors

Preparing for Future Transit

RAIL CORRIDOR
PRESERVATION

e Shared Corridor

es===s UTA Ownership

s Access Agreement

Great
Salt
Lake
% Farmingten N
ormer} \
"""""""""" )
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Mainten f
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Rail System in 2010

TRAX light rail — 15-mile Sandy/Salt e
Lake Line, opened Dec. 1999 Er

TRAX light rail - 2.5-mile University
Line, opened Dec. 2001

TRAX light rail — 1.5-mile Medical
Center Line, opened Sept. 2003

TRAX light rail — 1-mile Intermodal
Hub Extension, opened April 2008

FrontRunner - 44-mile commuter
rail line from Ogden to Salt Lake
City, opened April 2008

1. D (| R LINES

I I Building 70 miles of rail in 7 years



FrontLines 2015

« UTA’s project in its history

« Building 70 miles of rail in seven
years

* One project that includes five lines
Mid-Jordan TRAX

West Valley TRAX

FrontRunner South

Draper TRAX

Airport TRAX
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FrontLines 2015 Project
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Building 70 miles of rail in 7 yeors




BUILDING THE
WYOMING WE WANT




Envision Wyoming Pathways

Peace of mind

Self esteem Personal
satisfaction )
Personal happiness Well being
Personal
Personal security d
Accomplishmen : Freedom
Freedom happiness onp Belonging s
I’ve done a i i
g00d job M family/friends Better quality of life
ore worry
Makes me Healthy lifestyle
Can’t do other things happy ] ( ) /
ess (more) stress
(Not) Relaxing
Can’t provide
for others Less worry
Disrupts routine
Can’t do Makes [if
other things akes lire
Feel safe g harder
Kids have a Costs money Takes time Can enjoy the
better future/ Sense of Have fewer outdoors
People leave choices Can be

opportunities community

, Wyoming alone
Cant eam Children/Family
money are safe Must travel
Neighbors look
out for each Less traffic
other
ey Open Outdoor
Jobs/Work i Less crime/ safer Healthcare  Shopping is :
unavailable ~ COst of living People are commuéity unavailable jnaccessible spaces recreation
T~ neighborly/friendly
Educati Does not attract Lack of No environmental
ucation business/industr - ,
system [ y things to do impact
Weak economy Small town feeling

People don’t move to Wyoming Not crowded/Not a lot of people



Wyoming Values: Caring/Safe Community (23%)

Self esteem

Personal

Acconiplishmen
Freedom happiness iy

I've done a

good job
More worry
Makes me

Can’t do other things happy

Can’t provide
for others

Peace of mind

Personal
satisfaction

' Well bein
Personal Personal happiness 9
security
Belonging Freedom
Spend time with . .
family/friends Better quality of life
Healthy lifestyle
Less (more) stress/
(Not) Relaxing
Less worry

Caring and Safe Community

Disrupts routine

/

Kids have a
better future/ Sense of
opportunities People I.eave community
Wyoming
Can’t earn
money
Neighbors look
out for each
other
Jobs/Work L
Unavailable Cost of living People are
T~ neighborly/friendly
Does not attract

Education
system

business/industry
Weak economy

People don’t move to Wyoming

Small town feeling

Can’t do _
Feel safe other things Makes life

harder
/ Costs money Takes time

Children/Family
are safe

Can enjoy the
Have fewer outdoors
choices Can be

alone

Must travel

Less traffic

: Healthcare Shopping is Open  Outdoor
Less crlme/.safer unavailable inacrc)zssigble spaces recreation
community
Lack of No environmental
things to do

impact

Not crowded/Not a lot of people



/In their own words: Values Lexicon

exaaane ACCOMPLISHMENT
\ ® Sense of accomplishment
®* When you make a difference for someone else

Self esteem

Personal ol MAKES ME HAPPY
) Acconplishmen ey vARE> MIE HAFEY
Freedom  happiness . Because | care about it a lot n my own life

';ﬁoddoffba | am happier where | am tlam
More worry My family is a big part of who | am so it
Makes me makes me happier to see them happy e
Can’t do other things IE(D D * |f everyone is happy then | happy
* If kids are happy then | am happy
® If people are around me are happy that
Can’t provide helps me to stay happy
for others Makes me happier - keeps me young have
PEOPLE ARE NEIGHBORLY/FRIENDLY ity
_ Friendly people nilies
bﬁﬂfﬂﬁ:ﬁi/ | know my neighbors people
People leave Sense of People interact with each other )w everywhere

opportunities community

Can't Wyoming They always make you feel welcome, / belong
an't earn . . .
money invite you to dinner . system for people
Fblr look Amazed at how warm people are
NEEloens (6o Kind, open, loving people '
out for each , open, g peop 1 enjoy each other
other S 0
T Inat nome towrn reeiing
Jobs/Work L i : o .
: Cost of livin crime/ Sdreep eation
unavailable g People are community Towns are small communities
D\t dtract neighborly/friendly
oes not attrac Lack of .
Education business/industr i No environmental
system / y things to do impact
Weak economy Small town feeling

People don’t move to Wyoming Not crowded/Not a lot of people



Wyoming Values: Open Space Great Outdoors (19%)

Peace of mind

Personal

Self esteem satisfaction

i Well bein
Personal Personal happiness 9
Personal security Freed
Accomplishmen ; reedom
Freedom  happiness e Belonging Spend time with
I’ve done a i 7
g00d job M family/friends Better quality of life
ore worry
Makes me Healthy lifestyle

Can’t do other things happy ] : \ ) /

ess (more) stress
(Not) Relaxing

Can’t provide Less Wworr
for others y Open Spaces/Great Outdoors
Disrupts routine

Can’t do Makes [if

other things akes lire
Feel safe g harder

Kids have a Costs money Takes time Can enjoy the
better future/ Sense of Have fewer outdoors
People leave choices Can be

opportunities community

, Wyoming alone
Cant eam Children/Family
money are safe Must travel
Neighbors look
out for each Less traffic
other
P Open  Outdoor
Jobs/Work i Less crime/ safer Healthcare  Shopping is :
unavailable ~ COst of living People are commuéity unavailable jnaccessible spaces recreation
T~ neighborly/friendly
Educati Does not attract Lack of No environmental
ucation business/industr - ;
system [ y things to do impact
Weak economy Small town feeling

People don’t move to Wyoming Not crowded/Not a lot of people



Wyoming Values: Remoteness (36%)

Peace of mind

Personal

Self esteem satisfaction

' Well bein
Personal Personal happiness g
Personal security d
Accomplishmen : Freedom
Freedom  happiness e Belonging Spend time with
I’ve done a i i
g00d job M family/friends Better quality of life
ore worry
Makes me Healthy lifestyle

Can’t do other things happy ] ( ; /

ess (more) stress
(Not) Relaxing

Can’t provide
for others Less worry
Disrupts routine

Can’t do Makes [if

other things cliss L
Feel safe g harder

Kids have a Costs money Takes time Can enjoy the
better future/ Sense of Have fewer outdoors
People leave choices Can be

opportunities community

, Wyoming alone
Can't earn Children/Family
money are safe Must travel
Neighbors look
out for each .
other Less traffic Remoteness
e i Open Outdoor
Jobs/Work o Less crime/ safer Healthcare Shopping is -
unavailable ~ COst of living People are commuéity unavailable jnaccessible spaces recreation
T~ neighborly/friendly
Educati Does not attract Lack of No environmental
ucation business/industr ; )
system [ y things to do impact
Weak economy Small town feeling

People don’t move to Wyoming Not crowded/Not a lot of people



Wyoming Values: Economic Security (21%)

Peace of mind

Personal

Self esteem satisfaction

Personal Personal happiness Well being
Personal  accomplishmen - e Freedom
, Freedom  happiness Belonging Spend time with
|;/goddojf1§ba family /friends Better quality of life
More worry Makes me Healthy lifestyle
Can’t do other things ey Less (more) stress/
(Not) Relaxing
Can’t provide
for others Less worry

Disrupts routine

Can’t do
Feel safe other things

Economlc Impact Makes life

harder

Kids have a Costs money Takes time Can enjoy the
better future/ Sense of Have fewer outdoors
opportunities People |eave community choices Can be

Wyoming alone
Can't earn Children/Family
money are safe Must travel
Neighbors look
out for each Less traffic
other
ey Open Outdoor
Jobs/Work i Less crime/ safer Healthcare - Shopping is :
unavailable ~ COst of living People are commuéity unavailable jnaccessible spaces recreation
D\t ttract neighborly/friendly
oes not attrac Lack of ;
Education business/industr . No en'V|ronmentaI
system [ Y things to do impact
Weak economy Small town feeling

People don’t move to Wyoming Not crowded/Not a lot of people



Wyoming Values Pathways

Self esteem

Personal

Freedom happiness Accomplishmen

I’'ve done a
good job
More worry
Makes me

Can’t do other things happy

Can’t provide
for others

Peace of mind

Personal
satisfaction

Personal Personal happiness Well being
security
Belonging Freedom
Spend time with . _
family/friends Better quality of life
Healthy lifestyle
Less (more) stress/
(Not) Relaxing
Less worry

Open Spaces/Great Outdoors

Caring and Safe Community

Disrupts routine

Economlc Impact

/

Kids have a
better fut_u_re/ b &) Sense of
opportunities E\!Itl)p € leave community
yoming
Can’t earn
money
Neighbors look
out for each
other
Jobs/\_Nork Cost of livin
unavailable 9 People are
\ neighborly/friendly
Does not attract

Education
system

business/industry

Weak economy

People don’t move to Wyoming

Small town feeling

Can’t (.IIO Makes [if
Feall aaliE other things ﬁaﬁdse'r €

/ Costs money Takes time

Children/Family

Can enjoy the
Have fewer outdoors
choices Can be

alone

are safe Must travel
Less traffic Remoteness
: Healthcare Shopping is Open  Outdoor
Less crime/ safer i >noppIng spaces recreation
community unavailable jnaccessible
thil;lzcs tgfdo No environmental

impact

Not crowded/Not a lot of people
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SIIDILVULS PUIl\ + MedH

Wyoming’s remoteness means
residents have limited access
to shopping, entertainment,
and advanced healthcare, so
they often have to travel long Less Happiness,
distances to find those things. No Peace of Mind
This causes stress and worry,
lowering their quality of life T
and decreasing their Life is harder,,
happiness and peace of mind. Lower quality of life

Fewer Choices,
Have to spend time
and money traveling

Lack of Healthcare,

Shopping, and Health, shopping, things to do,
Things to Do About 1/3,1/3.1/3

Wyoming




ENVISION HAWAII




Overall Map: Envision Hawaii — Dominant Pathway

Personal happiness \

Personal

Personal security

pride Personal . Accomplishment . Well being
2 happiness Wellbeing  posceofmind  Personal Peace of mind
= satisfaction
> Well being
Less stress Better quality of life Less stress
Makes me happ
Oh Less Worry y | nce otrace EniOy “fe | Ace e y
ana
‘ - -
Ohana means family in an extended
e sense of the term. It emphasizes that |
eel safe
B . family and friends are bound together
©
=
s loselConnected v to cooperate and remember our
uE.: Sommunity
Shidren succeed! ancestors and care and look out for
become successful Safe commuy e s ’
e X wase oUr children’s future.
g . Know everyone \ . . .
§ | \Communiystppars/  incommuniy reimoed~ GNANA can describe a community, a e
S N i
communit . = ;
féaches e wemre .\~ circle of friends, who share common 7
ids/future space
generations : goals and values.
ore say
‘ . N\ ] [\CIAATU/IXUITL .
" mmunity Wo cammunity Diversity )atmosphere Eiz\;;:ar::z/ \ \/
=] , of people [N / Less traffic / Jobs/Work
2 come ess crime/drugs alure i ilabl
@cational Small town  Nerpopulated Environment congestion available
system Friendly peoplefie! New Beople Jdbs/Work
ommunity Attracts the right type of corFr:mSnity ffordable housing 2Vailable Shopping is -
’ i i oraaple housin ; eter
people into community Community shares Y close/accessible oads

y values/beliefs

Cost of living




SUPERSTITION VISTAS
(Phoenix-Tucson Corridor)

A



Superstition Vistas — Overall Map

Values

i Doing a Good
Better Community/ Job ag o Barent

Society

Emotional

Children
Become
Successful

Functional

Children Learn
More

Attrlihutes

ducational Air
Quaht /
System e

Pollution*

Children Have a
Good Quality of Life

More Career Lower

Less Worry

OpportunltlesTaX(taséCo
sto

Living Can Go Outdoors/ Open Space
Do Outdoor Activities
Less
Burden on p
Services , Each Other
Low Crime/
Less \
Societal
Jobs/Work Sense of Family
Available Community Oriented
Have Family/
No lifegal Friends Here Weather
Imr%i Pa i%n . . Close Proximity
g Secluded/Quiet Neighborly/ to Different *  geenic
Neighborhood  Friendly Pedple Places Beauty

Peace of Mind

ersonal

Satisfaction

Personal
1dp ineSS

et Along Better
With Others

: Affects My
With Mood
Family/Friends \
Less Stress

I/Famg fWiII be Healthier Lifestyle

Self Esteem

Better Quality of Life

Do Other Things

Environment/

Air Quality/
Less Pollution*

Infrast?ucture

Freedom

In Control

Less Drive
Time/ Commute

Increasing
Population

uate

Things are
Local/
Accessible

Less
Traffic



Superstition Vistas — Healthy Lifestyle (20%)

Personal
Satisfaction

Freedom

3 I;ersontal
= Accomplishment o ecurity Self
S P Financial Belonging Esteem
Security
Well B . .
Better Community/  Doing aP 00d iJob v Better Quality of Life
Society asararen SEend ime With ects My
amily/Friends Mood
Less Worry l
Less In Control
Stress
‘_g" Do Other Things
2
£
T e
(B)hildren ood Quality of Life
ecome : .
Successful /Family VVill be Safe Healthier
B More Carger Lower Lifestyle
S Opportunities Taxes/Cost Preserve |
2 of Living Environment/ Les% Drive 'tl'|me/
e Can.Go Outdoors/  Open Space ommute
e Do Outdoor
Lesg urden (r\:le|g/ ilzlorls Activities
. on Services are/ Help
Children Learn | Each Other
More LLOWS rlm?/ I \
ess Societa
- Problems Air leaulty byl Less Increasing
2 Job " Sense of Family Population
¥ Air Quality/  JOPS/VvOr Communit Oriented
gEdSu;gat’g%al Less Available yHave amily/ riente Adequate
=< Pollution " Friends Here Weather Infrastructure Things are
0 lllega Close
Immigration - SecidefiQuiet _ Neighborly Proximity to  Sceni
Neighborhood ~ Friendly People Different Beauty Less Traffic

Places



Superstition Vistas — Family Friendly Neighborly

(19%)

Peace of Mind

? s Freedom
c e eeg]et Along Better
> a With Others
gcurity
WellBeing /| I N/ o
Better Community/  Doing aPood {Job Aocte I oo Better Quality of Life
Society as a Paren ects My Moo
With
Less Worry Family/Friends \
Less Stress In Control
_g Do Other Things
°
£
= GCh(ijldrenlll-lawfa qu
(B)hildren ood Quality of Life
ecome :
Successful I/Family Will be Safe Healthier Lifestyle
More Career
— y wer
g of Living Envionment) Less Drive Time/
= Can Go Outdoors/ Open Space Commute
w B/ Do Outdoor Activities
Less Burden
Children Learn on Services
More LLOWS rim?/ I
ess Societa . ,
Air Quality/ Less .
Problems - *
[ Sense of Famllg Pollution 'Fi‘é:éﬁ?ast'igﬂ
3 - Air Quality/  Jobs/Work Community Orientéd
-EEdSucattlonal Less ' Available Adequate
E System on* Have Family/
< Pollution Friends Hefe Weather Infrastructure Things are
ik Close Proximity Locall Accessible
mmigration - secludéd/Quie  Neighborly/ to Different ~  ggenic
. t FriendI Places Beaut Less Traffic
Neighborhood People y




Superstition Vistas —Jobs (14%)

Personal Happiness

c cermplishment 5§ | Security Sef Estee@ et Along Better
= 'ggﬂﬁlg Belonging With Others
Well Bein . .
Better Community/ Domg a Good Job g Affects v Mood Better Quallty of Life
Society as a Parent Spend Time With ects My Moo
oss Worry amily/Friends \
Less Stress In Control
=
S \ Do Other Things
3
£
= GCh(ijldrenlll-lawfa qu
ghildren ood Quality of Life
ecome AN
Successful IFamily Will be Safe Healthier Lifestyle
re .areer
— Opportunitie [Lower
g s Taxes/Cost Prederve |
2 of Living Environment/ Lesa gg\rﬁu-tréme/
g Can Go Outdoors/ Open Space
w K Do Outdoor Activities
Less Burden Neighbors

Children Learn on Services ECarﬁ/OI-{ﬁIp

More LLOWS rir_nei/I e \ g

ess Societa . ,
2 Problems _ Al ggl?ulttl)(l)/nkess Increasing
3 ' i+ [Jobs/Wor Sense O,f Family Population
SEdycational A &”S%"ty/ Community Oriented o
Z System on* | Available Have Familv/ equate
< Pollution ol Fronds s Weather Infrastructure Things are
iyrat Close Proximity
Im migration Seclud€d/Quiet Neighborly/ to Different Scenic

Neighborhood

Friendly People

Places

Beauty




Future Growth: Dominant Pathways

Personal P |
pride hae rS(i)r?:ss

§ PP Belonging
©

>

g

'% Close/Connected
E Community

Children succeed/

become successful

adults

= Community supports /

= helps each other
Téaches the
kids/future
generations

2

=

2
@Jcational
system Friendly peoplefiel

community

Small town overpopulated

ell being

Know everyone
in community

Have more
space

Community won't
become

Less stress

Personal

Personal
satisfaction

Makes me happy

Accomplishment

happiness

Well being

Better quality of life

Well being

Less stress

Enjoy life

Less stress
More
&) ducv

Less worry

Less frustrated

/

Get along better . . o .
with others Respectthe | Spend time with pg gther things ~ Maintain routine
/ spirit of land | family/friends
/ ocean
earn new things/ Families don't Future Growth Positive
crease my knowledge have to live 5
together , aves me
Wont Saves me time money
leave
community il
etter/lmfroved Can afford to vgnema e
ommunty live/buy a y
home Less Drive Time/ Commute
More say in elaxed/Quiet | | |\ o
ommnty Diversity atmosphere friends heri
of people [ Nature/ Less traffic /
Environment congestion

New people Jabs/Work o

. . i Shopping is

in community Affordable housing 2212018 ble  Better

ommunity shares g close/accessible .
my values/beliefs Cost of living




Superstition Vistas — Safe Community (21%)

Satisfaction

Personal Happiness

® et Along Better
o . With Others
s Accomplishment Financial onging Self Esteem
Better Community/ ~ Doing a Good Job
: Affects My Mood
Society asa farent Spend Time With ects fity Moo
amily/Friends
Less Stress
F
.0
°
£
w GCh(ijldrenlll-lawfa I?'f
(B)hildren ood Quality of Life
ecome N 1ar:
Successful |/Famls|f‘g|" be Healthier Lifestyle
More Career L
— . ow
S Opportunities Taxes/Cost
2 of Living
(&)
S Can Go Outdoors/
w Do Outdoor Activities
Less Burden
Children Learn on Services g Othgr
More Low Crime/
Less
» Societal
g '  JopsMork Problems Sense of Family
2 Educational A'r&léil'ty/ Available Community Oriented
Z Sysem  pyiution* Have Family/
No IIféqal Friends Here Weather
it Close Proximity
Immigration Secluded/Quiet Neighborly/ to Different Scenic
Neighborhood  Friendly People Places

Beauty

Air Quality/ Less
Pollution*

Better Quality of Life

Preserve
Environment/
Open Space

Do Other Things

Increasing
Population

Adequate
Infrastructure

4%

Freedom

In Control

Less Drive Time/
Commute

Things are
Local/ Accessible




Emotional Values

Functional

Attributes

Overall Map: SV — Safe Community (21%)

Safe

Low Crim
Less
Societal

/
No lllegal
Immigration

Problems

Personal Peace of
Security Mind\

Well
Being

I/IFamily Will be

Neighbors
Care/ Help
Each Other

el

Neighborhood

Less Worry

~

Secludedeuiet/

Quiet neighborhood, good neighbors

crime and violence - areas becomes

more susceptible for people to come out to do things. As a parent, and

when you have a family, safety comes first. You start to worry is it really
getting this bad out here? Do we have to relocate or what we will do? Puts

more weight on you as a parent and it takes away your peace of mind.”

“I like my neighborhood because it is quiet - no loud neighbors. | have lived
in places where have rude and obnoxious neighbors and crack houses. It’s
nice to be able to come home and know all stuff will be there. My neighbors
and | watch out for each other houses. It’s nice to know that your house is
safe. It gives me that feeling of peace.”

“In my neighborhood, all the neighbors know each other - we stop and talk
everyday when we get our mail, it is not like you just pass by and don't say
hi. I know if | am not around that there is always somebody close by who
can watch out for me. | don't have to worry about all the crime that is
outside the neighborhood I feel safe - | know | can go about my daily life
feeling safe. | have peace of mind.”

This ladder was chosen more often by:
-- Living in urban area

-- Less than a BA

-- General Public




Superstition Vistas — Three Key Values Orientations
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SAN DIEGO

0 Four major issue areas
m Housing, environment, mobility, and cost of living
m Economic development
m Education

m Community and culture

0 New tools for public participation

%




Outdoor Opportunities for
Enjoying Family and Friends

family and friends Have More Choices
Outdoor Options

Beach access

Close to everything
Parks and open
space

Great access and Latinos like the people and being
imity to th near family which creates
proximity 1o the stronger relationships and a
beach and so many better life, making them feel Peace of Mind /
; happiness, and a sense of Personal Enjoyment

w .
= Sl _r_eg o accomplishment Accomplishment
O amenities that
< provide recreational Spend Time With
e . . e
= options to be with Family/Friends
4 and relax and enjoy Happiness
é good times with
+
i
<
O
T

Outdoor Recreation
& Proximity to

Hiking/jogging trails
Entertainment
options

Shopping
Transportation

Regional Amenities

San Diego
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Family Friendly

Neighborhoods and Communities

Having friends, family and
good neighbors nearby
makes people feel safer
and lets residents spend

more time with the people

important to them and
builds a sense of
community, giving
residents a sense of
belonging, personal
happiness, and peace of
mind.

Friendly People,

Family Oriented
Near Family

San Diego

Personal Enjoyment
Happiness
Belonging

Spend Time With

Family/Friends
Better Life

Care/Help Each Other
Small town Feel

Sense of Community
FEEL SAFE

Walkable/bikable
neighborhoods
Low crime
Community involvement
Small town feel

Local parks/recreation
Immigration
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High Cost of Living

Key Barrier to Quality of Life: O,? !
The high cost of living Can’t Afford iden

To Live and

and housing in San
Diego, combined with
the scarcity of good-
paying jobs, forces many
residents (or their
children) to live a lower
quality of life or leave
the area altogether ,
resulting in worry and

Enjoy

Lack of well being,
unhappiness,
no peace of mind

pd

Worry, Stress,
Poor Quality of Life

stress and robbing them
of peace of mind and
happiness.

Can't afford to
live, have to leave

community

High cost of living,
expensive housing,
shortage of jobs

San Diego

Housing
Jobs/wages
Cost of living

Transportation costs



Positive Values Laddering Questions

0 1. Now, for you personally, I'd like to know what ju

consider the most important attribute of living in your
community and region to be. Complete the phrase:

0 d. To me the single most important benefit of living in
my community and region is ...

0 b. Why is having that in your life so importante What
emotional reward do you get from that benefit?

0 ¢. And when you have that emotional reward, how
does that make you feel?

0 d. And, ultimately, that is important to you because it
gives you a sense of what?



Negative Values Laddering Questions

0 2. Now, for you personally, I'd like to know what :u

consider the most negative attribute of living in your
community and region to be. Complete the phrase:

0 a. To me the single biggest or most important
disadvantage of living in my community and region is

0 b. Why is having that in your life so significant? What
emotional penalty do you get from that disadvantage?
c. And when you have that emotional penalty how
does that make you feel?

0 d. And, ultimately, that disadvantage and its
emotional penalty give you a sense of what?



Exercise 4:

e

Practice Value Laddering on your key
issue



A Successful Visioning Process:

0 Is guided by a large, trusted, and diverse
group of Stakeholders and Champions

0 Uses Scenarios to provide clear choices and
refine direction

0 Relies on community Values to find common
ground, communicate choices, and buvild
consensus



