
Stakeholder and Champion Engagement 
 
Stakeholder Committee:  

• Respected, trusted, and well-known citizen leaders.  
• Committed to an honest, open, and fair evaluation of the issues.  
• Those affected (positively or negatively) by the outcome of the process.  
• Those who can implement the outcome of your process.  
• Love your community.  

 
Who is missing from my Stakeholder Committee? 
Remember: A stakeholder group is not a coalition with a common agenda but a collaboration of all affected parties. 
 

Group or Sector Name Who Should Extend the Invitation? 
 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 



 
Champions:  

• The “public face” of your process  
• Deliver your message  
• Articulate, persuasive, passionate  
• Speak with community values  
• Trusted by diverse constituencies  
• Love your community  

 
Who are my champions? Are they present in my stakeholder group? 
	
  
Group or Sector Name Already a Champion or 

Need to Become? 
 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

Adapted from Capacity Building Scenario Planning worksheet 


