
1
HUD Sustainable Communities Capacity Building Workshop: 
Fostering Partnerships in Rural Areas and Smaller Places

Building Sustainable Livelihoods

INSTRUCTIONS 

1.	 Copy and complete a separate template for each intervention.
2.	 Name your intervention in the left hand column (see example on the next page).
3.	 In the column labeled “indicator,” explain how you will know if your intervention is suc-

cessful? What will change? In other words, what change in current conditions will indicate 
progress? 

4.	 In the column labeled “measure,” explain how you will measure the changes in current 
conditions for each form of wealth?

5.	 In the column labeled “baseline,” explain how you will determine the baseline for each 
measure as of the time you begin your work?

6.	 In the column labeled “methodology,” explain what methodology you are considering for 
measuring your baseline and re-measuring progress? What is a realistic time frame for 
re-measuring?

OBJECTIVE
This template is designed to stretch your thinking in a systems context about the potential 
direct impacts your strategic interventions can have on multiple forms of wealth at the same 
time.

INSTRUCTIO
NS

Community Wealth Matrix 
Template #2
Interventions, Indicators, Measures, Baseline & Methodology
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E
ncourage utilization 

of a total site devel-
opm

ent approach 
(E

arthC
raft or sim

i-
lar) and help educate 
m

em
bers about this 

practice.

Sustainable housing 
practices w

ill include 
careful site selection, 
m

inim
al site disruption, 

avoidance of environ-
m

entally significant 
sites, installation of na-
tive plant and tree spe-
cies, and incorporation 
of features that ensure 
m

inim
um

 energy and 
w

ater usage to sustain 
hom

es.

N
um

ber of sites and collec-
tive acreage im

pacted by 
sustainable housing prac-
tices.

Seven of the fifty m
em

ber 
organizations indicated use 
of a total site developm

ent 
approach for their projects 
according to a survey con-
ducted during the sum

m
er 

of 2010.

Survey m
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zations each sum

m
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track change in num
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m
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bers using total site 
developm

ent.
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