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Layers of High Performance 

Organization 

Team 

Employees 

Leader 



High Performing Leadership Traits 

 Positive attitude 

 Courage & confidence 

 Discipline 

 Imagination 

 Initiative 

 Emotional Intelligence 

 Patience 

 Perseverance 

 “Purpose” 

 Trust 

From Laurel Delaney , Globaltrade.com 



A Leader’s “Purpose” 

 Where are we going?   

 How will we get there?   

 What are our goals? 

 How will we measure goal achievement? 

 



High Performing Employee 

 Strong communication skills 

 Takes initiative 

 Understands the mission 

 Knows the customer/community 

 Looking to improve/grow 

 Builds relationships 

 Engaged 

 Gives/receives feedback 



From S. Graves, President of Coaching by Cornerstone 

Traits: Performer or High Performer? 



 

 

Results 

Accountability 

Commitment 

Crucial Communications 

Trust 

Getting Results in Teams & Orgs 

P. Lencioni, 2002  



Characteristics of HP Teams 

Team Members: 

by Reid Moomaugh & Associates    



Keys to High Performance 

Organizations 

 Proactive  

 Contact with the customer 

 Autonomy & entrepreneurship  

 Hands-on management 

 Simple & lean staff 

 Demanding leadership at all 
levels 

 Consistent alignment 

 Choosing “and” not of “or” 

 Collective decision making 

 Communicating core 
values/purpose 

 Distinct capabilities 

 

 

 Guiding vision 

 Development of new 
competencies 

 Innovation 

 Employee empowerment & 
sense of ownership 

 Courage 

 Process & metrics 

 Recognition & celebration 

 Creating new business or 
partnerships 

 Abandoning the outdated 
structures & processes 

Toward a Theory of High Performance, HBR 2005 



  



Strategy 

from How to Build a High Performance Organization, AMA  



Customer Approach 



Leadership 



Processes & Structure 



Values & Beliefs 
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