
UC3: Kansas Opportunity Innovation Network : 
Rethinking What Critical Mass Means 
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• Leverage AMI’s integrated 
technology/business 
development competencies 

• Profile innovation capabilities 
and needs of regions and local 
companies 

• Scout new global opportunities  

• Actively weave networks of 
technology providers, expertise 
and capital 

• Span boundaries to build ”hard-
to-replicate” regional advantage 

KOIN will create an environment 
that transcends geographic 
isolation, discovers new markets, 
innovates openly and fosters 
global competitiveness to be at 
the intersection of great ideas 
and new opportunities. 

It is all about identifying and processing new business opportunities.  



• Spur new business 
• Improve business competitiveness 
• Vet opportunities 
• Foster open innovation 
• Develop and leverage networks 

 

 

KOIN spans Economic Development Strategies 
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The Rural Economic Development Portfolio 



• Relationship Focused 

• Generates benefits of clusters 
w/o the critical mass of clusters 
• Volume of opportunities 

• Density of expertise 

• Diversity of interactions 

• Proximity to markets 

• Challenges 
• Requires a strong and deep 

information network 
 

The Networked Ecosystem Approach 



• Planning Assistance 
• Mapping & Analysis Service and Tools 
• Asset Mapping Tools  
• Business and Innovation Profiling  
• Opportunity Scouting 
• Networking  
• Business Development Assistance  

KOIN Services/Tools Under Development 



Regional Projects 
Enable “Learning by 
Doing” Approach 

Business Profiling/Supply 
Chain Network Development 

Partner: KDOC 

KTEC Technology 
Cluster Strategy 
Development 

Partner: KTEC 

Business Profiling and 
Innovation Networking 

Partner: North Central 
Regional Planning 
Commission 

Regional Asset Mapping 

Partner: Great Plains 
Development Inc. 

Regional Manufacturing 
Park/Incubator IBED Strategy 
and Business Development 

Partner: Harvey County 
Economic Development 
Council 

Wind Supply Chain ID and 
Pre-profiling Assessment 

Partner: South Central 
Kansas Economic 
Development District 

Kansas Army Ammunition 
Plant Business 
Redevelopment 

Partner: Great Plains 
Development Authority 





Innovation Profiles 

• There is no 
one way to 
contribute to 
innovation 

Aiming for a 
diverse ecosystem 
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Technical 
Inovation 

Business 
Driven 

Decisions 

Customer 
Centered 

Design 

Invena Corporation 

iSi Environmental 
Services 

Central Plains Steel 
Co. 

Miniature Plastic 
Molding LLC 

CECO, Inc 



Connecting Through Competencies 

First Tier 

Second Tier 

Third Tier 

Technical 
Capabilities  

Repeatable R & D 
and/or highest 
quality production 
capabilities  

Capable of either 
high production or 
high precision 
production 

Struggles with 
production, hangs on 
to outdated 
technologies 

Business 
Expertise 

Ready Access to 
markets and capital, 
capable of serving 
new markets  

Competent using 
standard business 
methods and  serving 
existing market 

Struggles with 
forecasting  and 
resource 
management 

User 
Understanding 

Programmatic 
system for gathering 
and using new user 
information 

Collects existing 
customer data to 
occasionally 
improves offerings   

Assumes customer 
actions are random 
or unchanging 

Business Profiles/Clusters not Based on Final Product/Service 



Connectedness - Mapping Industry Connections 
 Using SNA Methods 

  



Network Weaving: Knitting Connectedness 
•Most networks are 

fragmented unless 
deliberately 
developed 

•Thicker networks help 
us learn faster, spot 
opportunities faster, 
align resources faster, 
and act faster. They 
accelerate innovation. 

•Regional assets 
connected in new 
open innovation 
networks will expand 
opportunities 

 

 

 

Scattered Fragments Hub and Spoke Network 

Core Periphery  Network Multi-Hub Small World Network 



Additional Company  
Full Profiles 14  County Region Pre-Assessment Project 

AMI Wind Industry  
Manufacturing Supply  

Chain Initiative 

Wind Farm 
Supply Chains 

http://www.transystems.com/default.asp�


Wind Farm C&L Supply Chain Development 
Goal: Increase local labor content of regional 

wind farm construction projects 

• Provide wind farm developers and 
contractors with qualified “local” 
suppliers 

• Proposed to adapt GLWN mfg. supply 
chain concepts to wind farm supply 
chain 

• Education 
• Capability profiling 
• Business development networking 

• Partnered with KS Dept. of Commerce 
to provide initial education workshop – 
Green jobs funding 

• Seeking funding to develop the balance 
of the wind farm supply chain services 



• Leverages regional assets 

• Natural/man-made 

• Public/private 

• Targeted business development 

• Building global connections 

• Wrapped innovation/growth  
services 

• Team-based approach 

• Strategic partnering inside and 
outside region 

• Partners not geography limited 

The KLP’s Opportunity 
Development Network 

KS 
Logistics 

Park 



The KLP Team Secures Second Wind Company 
• A proven rural development regional approach 

• County population: 33,700 (Harvey) 

• Largest community: Newton – 17,000 

• Invested over $15M to develop park to date 

• Received EDA infrastructure investment 

• New Millennium: 350 jobs, $40M investment 



Rural Business Enterprise Grant 

South Central Kansas Rural Innovation Accelerator 

Goal: Grow a renewing stream of next generation regional goods producers 

• Evaluates feasibility of manufacturing incubator serving nine rural counties 

• Identifies business and technology needs of small emerging mfgers 

• Support established manufacturers’ “skunk work” development projects 

• Develops plans to deliver sustainable incubation services 

• Assesses the region’s innovation readiness (ecosystem assessment) 

• Compliment’s region attraction/expansion efforts with top-line growth 

• Synergizes organization missions, regional assets, and investments 



• Collaboratively develop a three 
year strategic marketing plan 

• Virtually extend market research 
and business development 
functions of staff 

• Build networks to accelerate the 
search for opportunities 

• Build recruiting team to respond 
to prospect opportunities 

• Explore feasibility of non-
traditional strategies to address 
park’s previous mission 

• Facilitate creative reuse thinking 
through visualizations 

Great Plains  
Industrial Park  
Development 

Kansas Army 
Ammunition Plant - 

Parsons, KS 



KOIN’s Objective:  
Overcome Critical Mass Challenges  
with Critical Connection Strategies 



Level the Playing Field 

http://blog.voucherme.my/category/funny-stuff/ 

Market Need 

Business 
Viability 

Technological 
Feasibility 

To Increase 
Competitiveness in 
Technology-Based 

Businesses 

By spurring open 
innovation, providing 
access to innovation 
resources, and finding 
blue ocean opportunity 



John R. Cyr, Executive Director 
Kansas Association of Regional 
Development Organizations 
(785) 738-2218 
jcyr@nckcn.com  

Brad Kramer, Director 
Advanced Manufacturing Institute 
Kansas State University 
(785) 532-3722 
bradleyk@ksu.edu 

• www.gpdionline.com 
• www.ncrpc.com 
• www.networkkansas.com 
• www.sckedd.com 
• www.sekrpc.com 

 
 

Please visit 
• www.innovatekansas.com 
• www.amisuccess.com 
• www.kansaslogisticspark.com 
• www.greatplainsindustrialpark.com 
• www.ami.ncrpc.org 
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