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• Develop new products 
• Develop new processes and technologies 
• Develop the means to bring products to 

market more rapidly 
• Develop the means to produce products 

more efficiently. 

 

UC1: Bridging the Gap Between New 
Technologies and Commercialization  

                           Technology        Product & Process 
Research          Development    Development          Commercialization 

 

Market Need 

Business 
Viability 

Technological 
Feasibility ES

TD
 A

ge
nt

 



Integrated Business and Technology 
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• How can AMI:  
• help more Kansas companies systematically connect to and 

accelerate top-line growth opportunities? 

• help companies connect to required elements for growth 
regardless of location? 

• Source of Ideas/Technologies 

• Capital 

• Infrastructure 

• Expertise 

• Workforce 

• facilitate greater connectedness of Kansas companies to identify 
and pursue new growth opportunities?  

• impact more than one company at a time? 

Questions AMI Asked at the end of UC1: 



UC2:  Accelerating Innovation through 
Collaborative Partnerships and Networks  
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On a similar but 
parallel path in North 
Central Kansas… 

Initial Stage Motivation 



Population vs. Critical Mass 
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Issues Facing Rural Locations 
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NCK RBDTC Region 
Home Location of Individuals  
Employed by Businesses in NCK Region 



NCRPC 2005 CEDS UC Integration 



Questions / Requests posed of AMI 

• What business clusters are operating in NCK? 

• Which business sectors are growing and which business 

sectors are fading? 

• What linkages exist between the various business 

sectors present? 

• Is there a way to illustrate the data in map form that 

makes it easier for local leadership to better understand 

the regional economy? 

 
 

Initial Regional Pilot Project Origins 



Motivation 

• “Cooperation … comes when it is in the best 
interests of all those involved.” 
 

“Collaborating is ultimately about relationships, and 
relationships do not thrive based on a rational 
calculus of costs and benefits but rather because of 
genuine caring and mutual vulnerability.”        

    
   Peter Senge, The Necessary Revolution 



Basis of IBED Strategy Driving Questions 
Innovation enables sustaining 
global competitiveness.  

How can we best assist Kansas 
companies to increase 
innovation capacity? 

 

Technology-based companies 
should not be location limited. 

How can we best help rural 
communities to grow tech-based 
businesses? 

 

Successful entrepreneurs are not 
necessarily smarter…just better 
connected.  

How can we facilitate greater 
connectedness to new growth 
opportunities? 

 

“Blue ocean” opportunities exist 
where boundaries are spanned. 

How can we bring resources 
together to exploit “blue ocean” 
opportunities ? 

 

There are key elements required 
for successful tech ventures. 

What can we do to level the playing 
field for tech ventures? 

 

Underlying Assumptions… 
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